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. -t . INTRODUCTION e
LS & gx
The number of<pub119 serVLce occéupations continues to
) multlply. The diversity of these occupations, and in many
‘ cases their evolutlonary spontanelty, has found many diverse
academlc diseiplines suddeply mothering occupatlonal .
‘courses. And like most new motherd, not entzrely sure how
to handle a burgeoning nﬂmber of ‘special needs and problems
neItatea to the 1dlocyncrac1es “of groWwth — and the prep- -
aration of ingjviaual§,for sgecific occupational positions.
. o

Recognizing this Topsy-like evolution, the ‘Public .
Service Occupgtion Specialist .in the California Community
College Chancellor 's Office is attempting to cteate a
union of the many diverse public service occupatloné into

a limited number of recognizable, managable occupational
structures.” One effort along this line involved the
development and distributionjof'two comprehénsive curric-
ulum guides: Governmental Management: A Suggested . -. i
Assoczate Degree Currlculum, and Instructlonal Assocliate:

A SUggested Associate Degree Curriculum. The need to
communlcate this 1nformat19n to California Communlty
colleges, and to encourage implementation of such programs
or.courses wherever practicable; and the need to geperate

a general understanding of the sScope impldcit jin the{public

sexvice occupatlons designation, prov1ded the’ direct" -
rationale and impetus for the workshops described, in this
report; . v . } it ..

-

The workshops, held J.n 1974 and 1975 in Northern and
Southern California, "included 3 with specialized emphasis
-upon Govermmental Management d upon Instructional
Aqsoglate Curriculums. Four other wo:kshop se551ons dealt

. with Publlc Service Occupatiogns. .. e ‘
. ¥ n ] - . . . -
i * The subsequent material describes the objectives, “ o
4 procedires and outcomes of the various workshops. Thea
.8 - . outcomes have been described in four included reports:
/"/ Instructional Associate Programs, Governmental Management

* Programs, Governmental Management Programs/Public

. Administration.Programs ‘in Califcrnia, and Public Service
Programs — and in the included project evaluations. , These

. special reports also 1dent1fy the participants' &nd consul—

tants involved in the workshogs. - .

AN 2
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X ~ REVIEW OF ACTIVITIES . S
. PROJECT DESIGN ) ’ ‘ NG
“The follow1ng persons were directly involved in planning .the content, *
prdcedures, times and locales for the workshops provided under this gy -
+EPDA grant.- gL o . P

INfTIAL INSTRUCTIONAL ASSOCIA%E/GOVERNMENTAL MANAGEMENT WORKSHOPS

Dr. Hlldlng E. Nelsen (EPDA Project Dlrector)r ?Pec1al Projects
Coordlnator at.Mt.a an Jacinto College. ...

.

Mrs. Mary E. DeNure, Specialist, Public Sérvice Occupations,
Chancellor's Office, California Community Colleges. .o o '

' Dr. Milo P. Johnson; President/Superintendent, Mt. San Jacinto . ’ ‘
. College. ‘ . ’ ",

Mr. H. John Cashin, Professor, PQlitical Science, El Camino - .
College. - . . N o .Y .

»

N - . -
Mr. Gordon A. Shlelds, Coordlnator-Instructor, sINSA Pro‘g}zﬁég

-

Grossmont College. v -t . .

+

Qf\\mildred nght, Dean, Student Personnel Servxces, Mt. fan
Jacinto College. Qo - - .. .

Mr. Charles Rohr, Buslness Instructor/Instructlonal Speclallst, >
Mt. éan Jacinto Cpllege, . . . \

Dx. Alfred J. Grafsky, Assistant Superlntendent—Bus1ness, Mt.
San Javinto College. -

. Mr. Benton Caldwell, Dean, Vocational Educatlon, Mt San
: Jacinto-College.- :
b g . s . ,
REVISION OF INITIAL IA/GM WORKSHOPS: ' _ o . ,
Plannxhg utilized the same personnel ‘as listed abovae except -
Mr. Ralph Todd, Coordinator, Management,Educatlon Programs, Amerlcan R
- River College replaced Mr H. John Cashln of El Camino. -

PUBLIC SERVICE OCCUPARION (PSO) WORKSHOPS Y . ' ] ¥
‘

Mr. Roger Boedegker (cooperatlng-consultant leader for the PSO
) Workshops), Cha:.rman, Soc:.aJ,;Sc:.enc‘Ze Division, Moorpa k College. -

Mr. Grlffln .R. McKay (cooperatlng -consultant asslstant), chalrman
Public Serv1ces Division, Ventura College. ) |

1

Mrs. Mary E. DeNure, Specialist, Public Service Occupatlons,
Chancellor g Office, California Community Colleges. - ’

L 4
Mr. J¢ W. Silva, Specialist, Crlmlnal Justice Education and
Training, Chancéllor's Office, California Community Colleges.

br. Willianlﬁh‘lawson, Assistant Superintendenz, Instructional
- Services, Ventura County Community College District.

+

-




Mr Charles Dahl, Associate Dean, Career Educatlon, Ventura
& ’ College. . - :

Mr. Lawrence“G Lloyd, Assocmate Dean, Vocational Educatlon, ' . L
Moorpark College.‘. g ) . : 7o

Dr. Hlldlng E. "Nelson, Speclal Projects Coorélnator, Mt. San A
. Jacinto College. . 7 o .

PAQTJ,CIPANT-RECRUHMENT ) l[, ' T S \ '

INITIAL & REVISED'IA/GM WORKSHOPS "

A memo was mailed to Deans of Vocatlonal Education through the -
offtce of Dr. Leland P.tBaldw1n, Assistant chancellor, Occupational .
Educatlon, Callfornla Communlty Colleges 1nform1ng-them of the forth- y
coming “workshops:, * . s . )

" ’ ,
- - - A persoq;l letter describing the workshops was malled by the ,
Presgident of‘Mt San Jacinto’College to the chief admlnlstrators of | n A —
each Californid Communlty College. .. . . ~

More ‘than 400’ brochures, contalnlng workshop inforpation and, %
" application blanks weré mailed to Deahs of Vocatlonal/Ogcupatlonal . .
Educatlon,.Deans of Instruction, Deans of Continuing Educatlon/and the © . -
chief administrator in each California Community College precedlng each .

series. of workshops.* . : ,
had S / L4

' When‘initiml responses were inadequate, phone callsﬁyere made to
selected deans and. 1nd1v1duals to encourage participatio

/ .

. ‘ Prior to revising the initial workshops format, a personal % ’
interview survey of 18 commupity colleges was made to determine the
feaslblllty of holdlng any further IA/GM #Horkshaps. -

(*recrultment materlals shown in*APPENDIX AAy . -

-~ . - '

P.S.0. WORKSHOPS S /-r ) L ‘

The plashlng committee 1dent1f1g& 9 communlty colleges in Southern 1y

s California and 6 in Northern California as 1nst1tutlons dlikely to be ’d/
. concerned with the objectives identified 1ﬁ the project. One t V]

vocational/occupational dean or instructlonal-currlculum dean was

personally inyited by the coordlnatlng-consultants and/or the Community

College Specialist in Public Service Occupatlons to attend a planning

workshop in his geographical area. At the rlanning. workshops, the . =

participants were, asked tp return to, the operational workshops and bring y

otheriburrlculum 1mplemen§“‘s‘w1th Ahem, .

PRE-HORKSHOP STAFF TRAINING * . 1

INITIAL IA/GM WORKSHOPS - . Do

No formal. training’ sess{ons were required but consultants worked
together correlating thelr presentatlons and planning ways to assist

e each other in“wperating the’ workshops. . Each constltant was a specialist
\ in a sector included in-the workshop. - ’




: REVISED IA/GM WORKSHOPS . * e . . Coe

. . Each consultant was selected on the basis of a spe01alty and ' - .

P provided guldellnés by- the.project directjor as to format and timing. -
Each consultant ‘was initially "briefed" by the'spe01allst dn Public.

. Serv1ge Occupatlons from the Califor 1a C mmunlty Colleaes. Their

.acthlL%éS were coordlnated on-51te Y “the projecgt director.

- ' x »

P. s 0. WORKSHOPS S,
N 0 > N

, , The cooperatlng-consultanés deve ed and monitored the content
: and.procedures to be §$1llzed at thé plahnning-workshops, then v 4
. 1dent1f1ed and worked with the consultant-facilitator in operating the

final 2 P S.0. Wbrkshops. Ve l/ v\

*

NORKSHOI3\ACTIVITIES . , , e - C

¢~ INITIAL IA/GM SERIES ; l. ) 7 B K
- . . . {
nsuff1q1ent responden ﬁade it necessary to cancef the sessions ‘
or1g1n ly scheduled for May 1-4 and May 15-17. Subsequent to a photie- , R
recruitment campaign the workshops wgre held simultaneously in $an -
: ) Francisco on May 9~30 with part1c1pants grouped into spec1a1-1nterest )
groups. ) . . e . . - Wy )
A ’ > .

'REVISED IA/GM ‘SER ES . T . Ir”" A ) . .

. A rev1sed Go, ernmeneal Management wOrkshop was held in Sacramento, , , *
o (October 17v19) using a team of spe01aI1st-qonsultants‘&elevant to the ’
new workshop objectiwves. ) . 2 ‘ .«

A rev1sed Instructional ﬁssoC1ate Workshop was held in E1 Segundo ‘, v
(October 31, November .1+2), using spec1arnst-consultants to fulfill

\j . wor kshop objectlves. v, . c N e , E Le -
. . [ * [} X ) . ‘. .
- y P.S.0. WORKSHORS o BN
'l . One~day Publlc Sexrvice Occupatlons Planning Workshops were held )
in_Sherman Oaks (March 5) and San Franciscqe (March 7) and were sub-

sequently followed by gqne-day workshops in El Segundo (Aprll 16) and
San Francisco (April’is). ¢ -

Altogether, the workshop encompassed 11 days as contrasted to the .
12 days originally scheduled (3 sessions @ 2% days +4 @1 day) and 4 ’
. 1,158 participant-hours. ’
o ~ ’ N -

(
! PARTICIPANT CHARACTERISTICS . . T, .

\ A summary of participant characte lSthS has been prov1§ed on the

Summary Form (sée Table 1, page 5). gessence, the 100 participants ~
+ includefl: 70 males, 30 females; 2 Bldcks, 6 Chlcanos, 1 Oriental and -
" 91 otheds; 35 instructors (many W1th(some teaching duties); 2 counselors,

29 administrators, and 1 associate frém-'a senior college. ~

"y
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Table 1 }

PARTICIPANT SUMMARY FORW

-

¥

-

had . .. . “ . . .
|)'Jnleoﬂgnuect-Publichervice Qccupation Workshops for Core*Curricula:

to College.

' . . t By hd -
e » 'Instructiondl Associate, Governmental Managembnt
' ' ) ) ' . ) ; ’ ) *
‘ 2) Mame and ld}irus of District, College, or School Mt. San Jaciyto College >N
-t ~ . - . o ., ) i @ . = -
' \ ’ - . 31400 Highwa}-?Q N
’ - — : . . : T ; »
L - - San_Jacintd, CA-92383 (”/'
3), Nang of Pro Jopt Director and Title Hilding E..Nelson R - v
T . S Special Projects Coordinator, Mt. San Jacin
& P . ’
B B R . .
4) Project Number 33-67132-1505-4~-113 ° :
\ * ' :
' 57 Total Munber of Participants {Unduplicated qou‘nt‘)L 100V e : .
6) Total Participant Hours (Total nunber of hours 6{ conducted training actually gtt:pded and totaled for
. - : o _n
all participants) 1,158 (62 x 2.5 da. x 6 hrs.) + (38 x 1 da. x 6 hrs.)
3 7 '\ . * T 930 hd 228 Y
N .i ) 4‘ ) e ’ ° I
> Please Classify the Total Nusber oi.Parglclpantsabxxfhc Following Typest &+
N . \ e " / I
[~ American v ) White & '
w Indian Black -, Chicano Orfental All Others
PARTIGIPANTS - - \ y R T . TOTALS
AN ‘| Male| Female § Male'|Female, § Male{Females] Male|Femsle | Nale] Female
, [Teacher — . 2 . 16> 17 .
X ~mew@m~ re 1 ]2 2 1 1 19 8
Papsprofessional | ° A4 A B
Coinselor ~— ‘ 1 ol
Adainlstrator ) . 2 28 7
. Hedia Specialist . “ = !&
‘[Coumty Stafs 1 .
v Btate Staff  / : . y
. _Pther (spectry) | . ‘1 L K v 1
T0TALS 2f-12 s 2 1 lea | 27
; 8) LEVEL L o - o f )
Junfor High : ROP/C Community College 100
. High 8chool __________ Adult Other (3pcc[fy)
9)  CORMUNITY ' N
Urban ___38R ___ Subyrban _39__ gunl 23
E : . . 51,; .

-
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¢ - . PROJECT OBJECTIVES

-
‘

- . N
3 / N .

" GENERAL OBJECTIVE :

The overall purpose of the project has heen to promgte the effective
utlllzatlon and 1mplementatlon of Publlc SerV1ce Occupations, Instructional .
Associate and Governmental’ Management curriculum guides and information 4
by involvement of community college faculty, counselors, and admlnlstrators
in spec1allzed workshop activities. . ;

-3

INITIAL SPECIFIC OBJECTIVES

The spec1f1c objectives stated qu the project participants to O
accomplish the general obJectlve were- . ‘ U
1. To dlagram curriculum structure most relevant to students and é
v . instructional capabilities of‘your institution. . . =
2. To write measurable and'currently unmeasurable objectives as °
models for further development to facilitate implementation "

of IA or'GM codrses/content into your school.

3. To prepare instructional materials based on or related to the
measurable objectives 1n objective #2. . =~ _-
4. Establish operatlonal plans for 1mplement1ng IA/GM courses ox o

‘programs in your schools. 1 ‘ "; : e

Essentlally, these objectives break-down into answering the funda~
ental questions: "Why have a course or program?" ."WHat to include )
X 1mplement?" and "How to 1mplement gourses or programs?“ ' ‘

¢ \

r
.

ALTERNATIVE SPECIFIC OBJECTIVES

The revised IA/GM Workshops(substantlvely supported the initial A
project objectives but were structured o provide more 'information )
transmlsslon and less’ part1c1pant shared-experiences than the initisl
workshop format.. . : .

* The P.S.0. Workshops were de51gned to 'initiate a structural frame- ' .

work, or frameworks, which could facilitate identification, categorization
and implementation of all current and evolv1ng Public Service Occupations
with optimum effectiveness by: . h L

1. Arr1V1ng at a'tenableldeflnléion\\f Pubfic Service Occupaticns - =

'7\\~ that was, utilitazian and generally acceptable to educators. «
- \ *
2. Deslgn and/or- create a P.S.0. 1mplementatlon consortlum(s) i
3: Construct at least 4 P.S.O, organizational models to asslst / -

evolving oxr reorganlzlng districts or schools.

4. Develop strategles for implementing P.S.O. organizational

-~

s models., e

Develop a proJect for 1mplement1ng “and evaluating the P.S.0.

models.

*Befine resources which promote implementat

and programs.

s

L

s

!

ion of P.S.0. models

.

[
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L A (It should be noted ‘that the' 5ix “objectives listed above are ° ° . f- ,
Tt actually .intended to extend beyond this project for eventual fulflllment -
vthrough a projeqt~broposed by the coopgratlng—consultant 5 1ns itutions. :
. ) The. current project would fulfill ‘as many objectrvesggs tlme alloWed, . L
T 1n partlcular, the f1rst threé.) N S D S i *
. % ,' \ ) ;v ‘ ‘: . : ., - \
AP A : OUTCpMES .o N - '
Most of the outcomes from this pquect are described in the subsequent L ”
J _reports prepared by fLonsultants assigped leadershlp functions in the - .
" workshops. These yeports include: & . S . Y
© Instructiona QAssoclate Programs by Gq on\sﬂields o£ Grossmont -’ -
., College; . . S A s . L
T r S ’ MR \:':" ' A - *
. | . .
Governmental Management Programs by Ralph-%qdd of AﬁErlcan River
< College;

. . - 4 - . -

Governmental Management Programs/Publlc Admlnlstratlon Programs v,
.o in California By H. John Cashin of El Camino College; and 2

Publlc Sexrvice Pr;grams by Rogér Boedecker of Moorpark College and
Sriffin McKay - of~Ventura College. N 3 ‘ )

Ind1v1dual_reports were malled to partlclpants at the partlgglar

- topical waorkshops and each community. college in Califorpia. * -
- - . ' “ .
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.Workshop participants subsequent to workshops held ‘in San
Francisco (May 29-30, 1974) and El Segundo' (October 31-' L
November 2; 1974). ; ) .
AV oW -y & . . -

EPDA PROJECT:, 33-57132-1505-4-11’3-3 '
- ‘ .
ot v \} © L

The actzvity whlch is the subject of this reportf

was™ supported in whole Or 4n part by the ¥.” s. |
Office of Educatign, Department of Health, Educatibn"
and Welfare. However, the opinions expressed herezﬁ
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PARTICIPANT EXPECTATIONS . o \
\¢&1 segundo, Oct. 17-19, 1974) . R
3 ’ . ) . \\
1. Increase curriculum uniformity. ‘ ) . ‘ - B
s 2. Identify resource materials for 1nstructlonar‘assoclates/aldes.
3. .Define articulation procedures -~ ? oo 7 C-
i. Define needed reV1slons in the 1.A. .
. To 1dent1fy programs already 1~\bperatlon in other 1nst1§utions.
~e
. Develop good llneéof communication between teachers in I. A.)programs\
7. Obtain information on couyse de.ve;.opment, for mstructional
assoclates/aldes..- : . i
8. Obtain 1nformetlon on, artapulatlon with State Universltles and
Colleges. N ) L e
9. Suggestlons for publicizing new programs and personal experiences in
promotlng instructional associate/aide programs that mlght be
utilized or adapted; N . .
10. Better understanding ofaconcepts in the I. ﬁ. curriculum. )
»Il; Ideas on how to make 1nd1vidual programs grow and brlng the people
into the campus. . ‘A ' ) .
12. Better understand and become more familiar with programs in the State
and-with curriculuvm available for sfudents in the field of I.A.
13. Exposure to some new méterial.
14. Information, strategies and successes experlenced by people with
establlshed 1nstructlonal assoclate/alde programs. . .
15. Trends in artlculatlon of instructibnal assoclate/alde training
with university programs. . ’ -
16s Regarding coordinators discussed in the slides: Gan coordinators be j
. hired with strong backgrounds in Federal pro;lects — MJ.grant & TitleI;
as well as SB 90 and E.C.E, . . ? - .o . ;
17. Can credit be received by exam. for courses in theory and practice '
" of instxuctional a§soc1ate/a1de coord1nators? ‘
18. Do we have the cooperation of State Colleges? What “ds the probablllty
) o°f all courses belng transferable?’ ! J
19. . How to get teachers to accept a1desr ; ‘ j
20. TIs-there a need for core curricdla in human servlces'> S ; .
. 21. Is there, or'.should there be a professi nal organlzatlon of those ™
involved in order to write or c¢ommunicate 1deas? L
22. Is there a central directory of Callfoénla Community Colleges where
Instructional Associate programs aré offered? ) )
23. What textbooks are used in various I.A. training programs? :
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' Progﬁams concerned with.the preparation of trained Instructional Aides/ )
‘Assoc1ates .by California Communlty Colleges have greatly 1ncrease3 during the
past several years. Persons}unxﬂyed in these programs felt a need ooﬁﬁeet
together wlth resource people from the Chancellor's Office, the State.Department
* of Educatlon and des1gnated others who had successfully deveJoped.and implemented
traxhlng programs. . Tb accompllsh this, two workshops were held during’ the N
‘year 1974, one inr+San Francisco, and ong in Los Angeles. "
‘Letters of invitation were Sent to each Communlty College spe01f1cally
a1med at those persons rnterested in or entrusted w1th the .development and
promotlon of the pufllc service occupatlon, Instructlonal Alde/Assoc1ate.
This included 1nd1v1duals who taught courses, those who superv1sed or'@dmlnlstered
’1nstruotlon or 1nstrpctors and were in a pos1tlonAto initiate or ;mplement
gourses‘to develop curriculum, those who guided and‘counseled students in the ,
id%ntification of career programs, and those responsible for'supervising
students in the work expetience aspects of jinstructional a1de/assoc1ate tralnlng.

The stated purposes of the workshops were to- havq.partlclpants. -

1. determlne if there was a need for an I.A. curriculum; and if so how
to best implement it. *

-

2. d1scuss how to recruit and motivate, students for such programs.
3. d1scuss how to best identify and specify program and course competencies.

4. review perspectives from model curriculums in light of utlilzlng
: existing courses or developing new courses. :

-i

5. investigate techniques to use in implementing programs}in a college.

’
(~,~ 6. develop a list of persons, materlals, and publications as future
™ resources and references. ; '

The 1ntent was to collect all the ideas, plans and materials generated
by the workshop, review them, publish them, and distribute the results both

. to participants and: to all Community Colleges in the state.

-

ACTIVITY FORMAT
A primary consideration was to f;ﬁd out the expectations of those attending

the worksho‘, then develop a format tq successfully meet them. This was

accomplished through an informal sharing session held prior to the workshop.

N LY
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Boup the participants and the resource people part1C1pated. Results of

'S
this session were: . d .
1. _part1C1pants def1n1tely wanted the workshop "to cover the areas
* outlined in its’ stated purposes.
; 2. an exchange of 1deas améng all participants on a personal bas1s

was strongly desired. o

3. resource people were "expected to deal in concrete terms, presenting ’

information pertinent 4o needs and expectations.

~ Based on these 1deas, part1c1pants met as a group to hear the resodrge

' person's presentatlon of a top;c. Thls was followed by an open question,

€

[

‘

d1scusslon and shar1ng perlod When part1C1pants evaludted the workshop,
evefyone felt the format was bonduC1ve to gettlng questions answered, and

all but one felt personally 1nvolved in most activities.
S . * A J

’ H

"NEED FOR AN;INS.TRUCTIONAL& AIDE/ASSOCIATE PROGRAM

.

Just1f1catlon for an, educatlonal program for instructional aides should
be based pr1mar11y on lodal flndlngs.v However, a quick review of flgures
» e ¢ ’

regard1ng present employment of aides plus future job opportunities

indicates: " ' , T . .

1. *at_the national level, d& National Education Association
questionnaire sent to all school systems with enrollments of
12,000 or more and a stratified sampling of 300 or more showed
‘an estimated 236,000 aides used by 3 out of every 10 teachers.
. (See .APPENDIX A - Resource Materials)

2, at the state level, the California Agency for Research in {
Educatlon listed 618 out of 1,117 school districts uslng aides,
¢ as did 734 out of 738 individual schools.

Projections on a national level indicate thére will: be 1,142,000 non-

teacher instructional staff in public schools by 1977. Unfortunately, no

. such figures are available for California.

Iocal guidelines for determining need should include aiseasibiiity

study using questionnaires and personal interviews with: .

1. personnel directors in local school districts to find out their
attitude toward using paid instructional aides/associates; how and
where aides would-come from; the job descrlptlons and the job
classifications of aides/associates. . 4

!

2. Cdlassroom teachers, principals and employed aides to test their
attitudes on the values of aides/associates trained through a
program of posf~secondary education.

/

/0 ~
1 | ‘
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3. secondary school counselors to see if there is interest by students

in thlstleld as a career. .

)
t ’ ¢

SR GUIDELINES FOR IMPLEMENTING
AN INSTRUCTIONAL AIDE/ASSGCIATE MROGRAM

Once the decision has oeen reached to develop a'program, csrtain
recommended procedures should follow. It is’important to consider, *
immediatgly, the'tgpe of curriculum to be developed'and the kind of
instructor needed to teach the courses.; Recommendations for curriculum
are: ' ., ‘ ) .

P

< s R £ '
1. that it be placed in the occupational educat@on}area, preferaﬁly ¢
under the Dean of that division. :

‘2. that emphasis be placed on’ﬁeveloping a careé@yaattice program:

3. that courses be completely new. This' allows flek%éallty in
meetlng local needs, allows easier rev151on of courses, and does
‘not fragment course offerlngs among many different departments.

4. that emphasis be on courses for a1des/assoc1ates who w1ll ‘be
: working at the elementary school level -- 90% ‘of all aides/a&sociates
o are employed. . : - . A '

] i LY
5. that courses 1nclude chlld growth and development, creéative .arts,
language arts, mathematlcs, social and physical sclences, clerical

skills, 1nstrucﬁlonal media technlques. . . -

6. tlat field work experlence be 1ncluded as an integral part of the
¢ course Work.  This is the best way to givp students practical
on-the—job experigpce, provide real teacher-aide contacts, and
make local school distritfs and aides already employed aware oﬁ)
" the program. T o

» .
-

Other suggestions for ircresing the -effectiyeness of a program were

.
¥

¥ to: ¢ " N ,‘ ¥ . . . ”

1. glve status to the program by developing an Instructaonal Associate
major that ¢ould lead either to a certlf;cate or an Associate
degree. o :

. Svots
- 2. appoint a Coordlnator to oversee the entire program and keep

lines of communication é en with the Dean's office,. the 1nstructlonal
staff, and local ‘'school glstrlqts. i

e

3. encounage the use of semﬂnaf type classes to;allow students to
share field work experlences with their peers and instructors.

A competent 1nstructlonal staff was felt to be of primary importance to
the success of any pxogram. In seekimpg out the best people, it was reﬁoMmended '

that those chosen must: . ) ' .

. 1. have had classroom experince with chlldren and know the type of

. course ‘content needed by aldei
a [4

13
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. 1
. 2. be particularly well versed in "human awareness" and:-be able to
2 work with the wide variety of persons used as aades/assoc1ates
* . in schools. . 1

- '

3. be sought among school teachers with experience in dea}ing with.’
aldes/assoc1ates -- rather than traditional dollege staff.

Once 1t is decided to establlsh a program, an Adylsory Commlttee
. should be established. This is requlred by law but there is wide latltude
. as to its membership and functicns. Reqpmmendationg are that:

1. it-be set up before curriculum has been determined. By

(4

2. it consist of people abfe towprovide information and suggestions
representative of local feellngsﬁlv1ewp01nts, and influential
enough to affect attitudes toward the program (i.e., personnel
d1rector5 employed 1nstruct10nal aide, teacher who uses a1des,
student enrolled in program, four year college education department
member) - . - S

Y
3. it be used to constantly review and evaluate curriculum, prov1de
data on job needs and job opportunltleg, suggest ways to recruit
students into the program., - . '
Additional suggestions for other uses of an Advisory Committee are:

- . N >

1. Ts a?publlc relations group to help make the community aware of
the‘value of tra1ned instructional a1des/assoc1ates to childrer
*in the classroom.

L 2. as a feed back to the college on programs being started in loca
l~schools that require the use of ildes.. -

Recrultlng students 1nto a program is bas1c to its success. These
‘ recommendations were made for finding the best sources of prospects-

1. seek out .those already employed by school districts as aides,

f1nd out their needs, and indicaté that courses will be based « ¥

J .
. -o0on these needs. LI

2, be especially aware of the opportunity to lncludé\members of
' minority groups, partlcularly those in spec1ally funded school
programs. . ] e
kN £ .
3. make high school'students realize this is one of the fastest
growing careers in the U. S. today, as opposed to the credentialed

teacher job opportunltles. . .

A

4. encourage parent volunteérs to better prepare themselves. for
classroom work, as wel) as considering it as a paid career.

Two other suggestlons endorsed by participants were:

. l. tosoffer an~exploratory course forvstudents not sure whether
they wish to become a credentialed teacher or an aide. Through
* such a course,. the advantages and d1sadvantages of each cateer
could be' examined. .

2, to develop a pretest and skills guestionnajre based on the
needed competencies and skills of an instructional aide -~ whlch
can serve as a screenlng device.

r

L
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, t. p Evaluatf\ﬁ‘spould be a continuing procesiiby the 1nstructlonal staff !

and by all other persons in any way involved in the program. Recommendatlons , ,
: kg

1. evelop and send a gquestionnaire to former students regardlng

“ ) . Jjob placement, value ¢of the program 1n getting and holding a,
job, and 1deas for curriculum changes and posslble new course . .

* %

‘in thlS area were:

2. ‘to poll students enrolled in courqls each semester to find out if
their expectatigns were met. .

‘ 3. to send a questlonnalre periodically to each schoal is the district

) to find out if there is a need, 1rterest or desire for additional
) a1de/assoc1ate instruction (see APEENDIX C) and to follow .up 4 *
- with personal interviews with administrators and teachers involved Lo
v in the use of instructional aides/associates. & . °o
’ Articulation with four year colleges and universities has become *
ﬂ. 1ncreas1ngly dlf?lcult under new Credentlallng requlrements in the Ryan 7~
Act. In this area it was recommended: . PR ’ ) ‘ '
-° l. that emphasis in an instructional a1de/assoc1ate currlculum be’

) on those competenc1es needed for success in this field, and that
it Should be a terminal rather than a transfer program. oy

2. that students should be encouraged to complete the core curriculum
and 4et an Assoc1ate Degree rather than plan to go into upper -
d1v1s10n work.’ . Y . . -

-

3. _that efforts, be made to have courség in the program designated as .
"baccalaurea%é appllcable" so students transferrlng to the California
State Colleges?or Un1vers1t1es could use them as electlve credits.

Innovatlye fdeas were presented by part1c1pants from colleges where ‘

programs had been offered for several years. Some ideas had been tried

on an exploratory basis while others had been incorporated into regular O .
v programs. The ldeas were to: ' ) )
1. set up a laboratory training school for aides on the college N\
"« i campus. . } L
' 2. have a'resource room on campus where studgnts as wel} as those

employed as aides could find materials, periodicals,’ books, games, R
audio-visual materlals for use in the classroom. . -

<

3. develop a local Handbook For Aldes/Assoc1ates, for their use, and .

for distribution to the local school districts. . .
rl

4. offer a workshop-type refresher ccurse for Instructional Associates
who had previously completed the program and hold it at local
schools rather than the community college campus.

’

4
~ »
; 5. offer a Jolnt workshop for teachers and aides/associates on
A how to most ,effectively use education - paraprofessionals.
‘ " - » . ‘< 3 ’ * ’
. f 15




MEETING FUTURE NEEDS

-

. ) V Instructional Aide/Associate education programs now existing in

community colleges-are adequate to meet present needs. Howerer, New andy
aggre551ve actlons w1ll be needed in the future to provnde services to \
¢ ’ - those aldes who will be 1nvolved in speclal‘fypes of programs. There
should be an awareness ﬂhat the follow1ng‘areas will demand incxreasing

attention in order to alleviate potential brobléms:

1. courses and curriculkggdesigned to train aides in bi-lingual and
bi-cultural competenctes. Recent state legislation provides

n a stipend for bi-lingual aides planning to go on for a teaching.

credential. There is a problem in articulation with four year

colleges. v :

the requirement under Compensatory and Barly Childhood Educ#tlon
. laws that require the employment of aides. School districts will
| look to’Comiunity Colleges to provide both pre-service and -
_in-service programs for aides/associates. ) .

3. classes fon\exceptlonal children ire requlrlng a ratio of
teachers and aides for a certain number of children. fThis may
. demand developing new courses or a completely new curriculuir
to adequately train this—type of aide.

‘ 4. aides with the ability to speak Spanish fluently and the mobility
L to work in the fields with children of migrant workers should be
actively recruited. Job funding is available for such aideg and
\\\' there will be a continuing need for them.'

™

There are also new paths'that must be traveled in the near future.
. Whlle a few tentative steps have been made by some colleges, exploratlon

. 1n the following fields is a necessity:

o 1. the development of programs fo training a1des/assoc;ates for
use at the secondary school l¢vel. This will mean a new approach
to course contént and curriculum requirements since emphasis
will be on 1nd1v1dual subject competencies with spec1alt1es

-] - in laboratory expeﬁlences.

- -

~ 3 .

2. training to prgovide school counselors with aides able to relay
information to students regarding courses and programs at the
cdbllege of their choice and career guidance, as well as keeping -
student records. . ..

‘ . Al
3. closer involyement with local school districts to improve the
‘ status of instructional aides/associates. This involves helping
— districts write job descriptions, set up salary schedules based
on college units completed, writé a handbook for aides/associates
and encourage aide participation in employee organizations.

» Lo
[
\ i ' ’
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SUMMARY, .
/ : & . ¥ 4

Evaluation of the workshop by participants elicited poéitive comments

~ -

o
S 1. persénal‘communicatiiz/élth_each person provided learning details
not often~present in formal presentations. . .

on its values. Statements were made indicating:

\

2. written and documented information waS“more appre01ated than
just verbal showing. < 0

3. @eetlng other personnef involved in programs, exthanging ideas -
and discussing common problems was valuable and stimulating.

. 4. face to“face meetlng and discussions with resource people from the
ancellor’s office and State Department of Education was rewarding
and provided.a list of personal contacts for use when problems
.arose or glvice was needed. <.

There werg.some problem areas that will require continuing efforts to °

~

resolye. Examples to consider include: ; ,

1. the impact of the Ryan Act.on students who start out in the aide
}hﬂ program and then decide to contf\ug for a credential. Those -
students deciding on an elementary credéntlal w1ll ve to major
: in Libera}l Studies: It will be very difficult to articulate ‘
instructional aide courses into the lower divisiorn preparatory
®ourse work of this maigr. /

2. the attitude of professional teacher organizations. The California
Teachers Association has several times issued position statements
opposing the use of aides. They are concerned that aides will
be trained like teachers, assume the responsibilities of
teachers, and take the place of teachers.

-~

3. ways of yetting informatien about instrtictional aide/associate
programs to those involved. There was the feeling that valuable
data from the Chancellor's Office often never reached those most
closely related to-the programs. The idea was presented to .
organize a statewide association for instructors, coordinators and

' .any others closely involved in order to continue efchange of

. information, know the people in charge at each college and to
provide comncerted power to better represent the whole area
deallng with ins;ructional aides at the local, state, and national

level. . (’\

Flnally, partlclpants agreed that improving programs was still basically
a loca reépon51b111ty' To that end, there was a concensus)that each
college consijer holding its own workshop and inviting instructors, aides, .
teachers, administratoers, to participate. Funding could be b; regxstratlon
fee or as a project of the kounty Department of Educatlon.. The Chancelloxﬂ
Office agreed to\publld;ze hem and publish the results of any'such -

workshop.activitiesf .

AVie




: APPENDIX‘A“Z”Resourée Materials
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MTeacher Aides A suggested Two-Yedr P sg'High Schoof“burriculum." L
PrOJeat director Dr. Alan Gartner, New Human Services Institute, }
Queens College, Giﬁy University of 'New York. For sale by the
Superintendent of -Documents, U. S. GovernmentﬂPrinting Office, o
Washington, D.C. :20402. Stock Number 1780-01366 -

»— t N
* + : *

"Paraprofessionals in California School Districts and Schools’ l971—l972"

#7 August 1972, Publi“ﬁed‘b California Agency for Research in
Education, P.' 0. Box 4346, Burlingame, California 94010. Copyright
1972 by California/ Teachers Association .

o

-

"Helping Teachers With Teacher Aides." National Education Association
Research Bulletin, May 1972. Available NEA, 1201 16th St. -Northwest,
Washington, D.C. 20036 . -

* ' . .

"Instructional Associate: A Suggested Associate Degree Curriculum,’

. ,Project directot Gordon A. Shields. Availabel through Chancellor' s v
Office, California Community Colleges, Sacramento, California,
Attention Mary DeNure, or through Gordon Shields, Grdssmont College,
El Cajon, Calif. '92020. A taped slide show of this project is also
available. S ’ x

o

«

"Handbook for Instructional Associates." Written by Ruth Clothier.
Coordinator of Child Development, Palomar College, San Marcos,
Calif. 92069. ,
-~

"Guide for Paraprofessionals and Their Teachers." Redeveloped by N
Susan M. Johnson, Corcoran Unified School District 1520 Patterso

Ave., Corcoran, Cali’F 93212. J

~J, i

"Posféiom Statement on the Use of Instructional Aides ‘in the Public
Schools." Published by Teacher Education Committee, Calif. Teachers .
Assn., 1705 Miachison Drive, Burlingame, Calif. \94010. . .

A J—
7

"Occupational Programs in Calif. Public Community Colleges 1973-74."
Published by Chancellor's Offfce, Calif. Community Colleges,
Sacramento, Calif. Lists under "Service Occypations," pages 36-37,
all community colleges offering programs in Counseling Technician,
Instructional Aide, Library Technician, Nursery School Assistant,
and Special Education Aide. Co

>




APPENDIX B

Squested Form to Local Schools
9. . on Instructional Aide Needs

.

L
9

need, interest, or

w

YES

’

A
e

‘NO

~NOT AT THIS TIME

.\\‘

A, PLEASE RANK those items in ¢hich your. school mlght have.
de51re for additional Aide Instruction. UA\\\V/z
\ . .~.~ . r /
. - l1.. clerical tasks - - . ., N
) ’ . 2. housekeeping tasks . {
! e " -3. * techmical tggks — - T~ T .
’ . 4. monetorial’ tasks : .. g
: 5. direct instructional support tasks
6. community ‘otiented .tasks’
~ ’ * '
. ‘7 g ¢
’P. Check if you would use one or more of the following: ,
, . ~ )
1. Gifted aide' 15. School Psychologist Aide
2. Programméd Instruction Aide ' i__16.‘~Guidence Counselor Aide
- 3. Special Supportive Staff “ - 17. School Nurse Aide \
Aide 18. Emotionafly Disturbed
4, Library 2aide ~and/or Socially -
5. Medial Aide . Maladjusted Aide N
~ ca . . . 19. Partially Sighted or .
6. Remedial ﬁeadlng Aide Blind Aide
s ~ . N ~ »
e Recreatlonél Aide - 20, Hearing Impaired or Deaf
8. Bilingual Aide Aide
9. Team-teaching Aide 21. oOrthopedially Handlcapped
~10. Summer Prongm Aide . Aide
11. Learning Disability Aide 2. E?ucabLg Meﬂtally Retarded
- . : - Aide
12. Speech Therapist Aide - \ 23. Trainable Mentally
13. Reading*“Consultant Aide . Retarded Aide ,
'\ 14. Perceptually Handicapped 24. .Kindergarten Aide
' Specialist Aide 25. Early Childhood Education
. Aide
N . . L]
C. Would you be interested in,‘nservice ¢l for your Aides at yoﬁr school site?

3/25/75/¢
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- APPENDIX C - Workshop Resource Consultants . .

»

&

Ruth Clothier

Coordinator, Child Development

ahd Instructional Assoc1ate .

Palomar College:
* San Marcos,€

v

CA 92069

Mary E. DeNure
Specialist, Public Serxvice Occup. .
«California Community Colleges

gSacramento, CA 95814

Richard DeNure )

Principal /
Bret Harte Elementary School
- 1300 Letts Avenue

Corcoran, cA 93212

Mariof Faustman

Administrative Consultant

State Department of Education
. 721 Capitol Mall

Sacramento, CA 95814 ’
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C . ) PREFACE
Governmental Management Prog;a&s in Community Cplleges are ; ;elatively
recent development. Hi§torically, Public Administratign as an academic
_discipline has been largelx confined to graduate schools with a few institutions
in the last four to five year period offering undergraduate degrees. Recently
a small number of community colleges, respoﬁdiné to expreséed neéds of govern-
mental ééencies, have been developing curriculum in Public Administration and
Govérnmental Management at the ce;tificaﬁe or Associate of Arts degree level.

B

Response to these programs, in community colleges has been immediaté and

vigorous.

As isolated programs developed, the Community Colleges' Chancellor's
Office, largely through the percéptiveness, drive, and guidance of Mrs. Mary
DeNure recognized the need for, a statewide curriculum guide to assist all

schools that served public agencies. With the encouragement o 'Mr§. DeNure,

Dr. JohP Cashin of El Cémino College established a statéﬁidé advisory committee

and developed the Governmental Management, A Suggested Associate Degree

.

Curgiculﬁm for California Community Colleges. The "blue~book" as it is often )

called has been a source of information and assistance toimanf colleges éincé
. its publication. It has also been'a.point of departure for discussion and

agreement oﬂ articulation, qew course ésvelbpment, and program standards.

As a follow-up to the curriculum guide, Mt. San Jacinto College{ in
cooperation «ith ghe Chanceilor's Office, developedla series of worg§hops
dééigned to assist collegéé in starting, or further developing, governmental
Ménagement programs. The choice of Mt. San.Jacinto was excelient. Dr. Milo
Johnson, President of the College, DX. Hilding Nelson, Proﬁect Director, and

Dr. Albert Grafsky hgve consistently demonstrated their capabilities ‘as thoroughly
’
competent professionals. s

ERIC - - | - -

Aruitoxt provided by Eic: .
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L o INTRODUCTION ~ ‘ .

. A .
. .

) For many years, cammunity'colleges in California have assisted students
in the developmént of occnbational skills that could be readil'y utilized in
public service occupations. Only recently, however, has the potential of the'
community college in the préparation of candidates and practionera for first
and second Eeve% managerial assignments been realized. Federal, county,
municipal, and specf%l district agencies in many areas of the state have
strongly urged theif locai college to assist them in developing viable'management
“training programs that not only upgrade the capabilitigs.of pronotable.emplayées
but also retrain personnel currently ¥n management gos&tions.

To assist colleges in the initiation of managément education programs as
well as supplement the capability of those with exiéting courses, ﬁ‘e Callfornla
Community Colleges' Chancellor s Office, over the past three year period, has
‘taken several direct actions. Perhaps the three most significant has been the
publication of a curriculum guide,in.Gove nmental Management .authored by Dr.

John Cashin of El Camino College with the assistance of a statewide representative

adviséry committee; an initial workshop, managed by Mt. San Jacinto College,

presented in San Francisco in May, 1974; and a follow-up Governmental Management
WarkshopJ again managed‘by Mt. San Jacinto College, in October of 1974.

Before reviewing the workshaps, it must be noted that‘opportunities in
public service occupations and g%bllc service management constitute the.most
s%gniflcant area of employment in California and 1ndeed in the Unlted States.

It is hoped that the momentum developed by colleges”in becomlng a major serv1ce
to publlc agency. employers will ‘continue.

In order to focus on the most recent events, this report will deal 4
primarily with the presentations and discussions of the 9étbber workshop. A

4

brief summary of the May workshop will also be made.

WORKSHOP DEVELOPMENT PLANNING - .

Inltlal Workshops, May 28-30, 1974 *

‘e

Although the attendance was poox (a total of nine participants) the initial

-

San Franc1sco Workshop proved to be a valuable aid in planning the better

attended and somewhat more successful, in terms of objectives accomplished,

Oztober sessions.
% - 27
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The workshop program included a number of small group discussions, exer-
ciges, and wai/igyéﬁded to be more "process" rather than "conten%" oriented.
As the evaluatfion Qy Dr. Albert J. Grafsky (Appendix A) p01nts out, the expec-

tations of the part1c1pants and the leaders were' somewhat dlfferent. Participants,

- -

representlng a good demographlc cross segtlon of types of colleges, (urban,
suburban, new, and well establlshed) and dlsc1pllnes ranglng from soc1al science

" to business seemed gglversally’lngerested in the “how-to-do-lt" of setting up

A3

a program rather than the processes involved in goal establishment, involvement
1dent1f1catlon, and competen%z based methodology that was .originally planned.
The differences 1n expectatlons led to abandonment of some ¢f the process

material aml increased issue centered discussions. Driefly summarized, the major

-
4

. ¢ N
concgclusions reached were:

1l. Governmental Management courses are directed to students with
occupational skills, employed in public agencies, who are upgfading
ex1stlng management knowledge or who are trying tb increase their’
promotability. There are no entry level management jobs for the
unskilled 1nexper1enced person.

2. Several'aisciplines.éan accommodate‘publig administration courses:

Business, Social Science, Technical and Industrial, History and

. < Government, or Public-Service; ;_ ‘

3. There are rplatively few cdileges offering’GOGe;nmental Management
or Public Administration courses but the number is likely to
increase. ' s

’
-
%

4. Such courses and programs are almost exclusively offerings of evening
colleges and are frequently presented in off-campus locations to’
better serve specific agency populations.

[
.

After an assessment of the May workshop, Dr. Milo P. Johnson, President of
Mt. San Jacinto College, surveyed a number of colleges to detexrmine level of
concern and found enough respondents expressing interest to plan an add}tional,

workshop for October of ‘1974.

-

Revised qukshops, October 17-19, 1974

-

¥ -

Twelve of the eighteen participqnts of the successful second workshop’met
with Dr. Nel'son, Mrs. DeNure and Ralph Todd on Thursday evening Octobey 17. Prior
to the workshop, a recruitment Brochu;e had been mailed to most community

.colleges throughout the state. Twelve immediate responses weré€ registered and .
) r

'
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an addltlonal six participants attended the major session Frlday, October 18.

Of the or1g1na1 12 persons to express 1nterest, eight were in some level of
admlnlstratlon and four were full‘tlme instructors. Fifteen helped close the

- »

meeting Saturday, Octobéer 19. : ‘ »
‘ Althongh an intergioup exerclse had been planned, the initial Friday
meeting was devoted almost exclusively to "éett}ng aeg&ainted" and to goal
setting. The sharing of concépts, peiceptions and concerns proved to be
immensely valuable. Some 29 goals were deveioped and discussed (Appendix B).
One of the most &aluaﬁle side effects of the first session wae the climate qof
infogmality, openness_and mutual support thatocarried throughout the entire
session. 1In planning similar sessions, it is'highly recommended that at least
oné .meeting be devoted to;simply‘gllowing people to get acquainted and talk
freely without any attempts‘to solvé.problems or direct activities.
Ehe goals developed at the initial mgeting fell into four‘main catagories:

1. Determining if a Governmental Menagement program is feasible and
,desirable for a particular college. - , .

2. Steps necessary for beginning a Governmental Management program.

Developing curriculum.
1 .- » n .

3. Development of effective relationships witR governmental agencies.
oo r P - L

4. ° Gathering job data.

e 5 , . :

In addition, concerns were also expressed related to articulation, selling

such programs to college administrators, and marketing the courses. All of the
goals were discussed in subsequent sessions. Most were clearly delineated and

hopefully directed toward their ultimate accomplishment.

) " The most substantive meetings were held Friday the 18th of October and the

morning of October 19th. All se5510ns were presided ovexr by Dr. Nelson with
Ralph Todd acting as moderator and,d15cussxonlleader. Seven presentations were
made on' Friday, October 18 and an additional four given Saturday morning.
Presentations were made by expert consultants to the workshop. (In an Parlier
meetiné at Mt. San Jacinto College, persons with high degrees of expertise in
various fields had been identified: They were then as%ed to participate in the

s

‘\ workshop.)
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Briefly summarized below are the major concepts, information, or philosophy
expressed by the presenters. It should be noted that during the presentations
; _ .
a great deal of question and answer discussions were held. In all cases an

unusually high level of interest and particfpation by everyone in attendance was

‘evident.
‘ ' SUMMARY OF WORKSHOP PRESENTATIONS .
’EXAMINATION OF NEEDS . . .

. Dr. Randy Haniilton, Dean, Graduate School of Public Administration, Golden Gate

University: "The Need for Governmental Management Training in Community Colleges "

'

3 v .

Afifr preliminary introductory comments by Ralph Todd, Dr. Hamilton

opened the Friday sessions with a compelling eyamination of the need by Govern-

A

ment Management training. In brief, he stated that: .

1. sState and local governmental employment is one of the fastest growing
segments of our economy. Seventy~-five percent of all growth in
governmental employment has been at the state and local level.~

- i

2. cCalifornia has been increasing the number of governmental employees
by 4.2% per year 'with over ,1.2 million pérsons now employed in public
service occupations. Government is by far ‘the largest business in
the state with a payroll iT excess of $666,000,000 per annum. P

)

3. Governmental employment utilizes dn ever increasing number of
technical and professional personnel; far greater than any other
segment of our society. Unemployment of governmental employees is
far less than any other, segment of our economy. -

[

-~

4. Community colleges have the obligation to provide training for the . #
administrative leadership, particularly at the entry and mid-management
levels, in .all segments of.government'employment.

* \

ORGANIZING THE PROGRAM \ _
John McKinley, Dean of Administrative SerVices, Chabot College. "Organiziné N

e

the Program: Criterid for Course Selection; Advisory Committees with Existing
Government Programs." . l . 1
N

. Dean McKinley's remarKs were d&rected toward identifying factors involved
- H

in the basic decision of whether a’ Governmental Management program should or .

-
. L

¥
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should not b% established at a given college. The essential steps of the

decision making ?rocess include gonsideration of such factors as:

1. what is/included in the term Gevernment Management? . - '
!
. ”
. [y
. . 2. For whom is the program designed? , ° o B .
3. What are the overall course requirements? v . '

4. What is the curriculum?
In answering these questions, we must take 1nto{aécount:

5. .The local job market for‘graantes. .

6. Involvement of faculty with related bqékground end/of experience in
government. e ’

7. Organization of appropriate ¢itizens advisory committees.

1 4 .
-

8. Artlculatlon éf courses with employers in terms of flndlng Jobs for
* graduates and transfer to othe5 institutions. %

Y

.In addition, there are a series of pragmatic considerations that include:
Ve

A. Program leadership. a . . -

»

B. Location of the program within the college instruqtional division

~ .

structure. .
. C. Both full-time and part-time instructors.® e
t ’ ‘
Y .D. Recruitment of students. )
‘ Dean McKinley also made an interesting distinction between curriculum for ‘j
r professionals leading to the B.A. or M.P.A. and the Paraprofesalonal or A.A.
degree. Both spec1a11sts.(Pub11c Safety, Health Sexrvices, Human Services, C .

Social Work, Finance and Information Processing, etc.) and generalists must be~
developed. In order for a course Eﬁ'meet the criteria ‘'for_ transfer, it should ,
feet "the test of bei;g log}cal, deductive, anelytical, cognitive, adaptive,
affective, disciplinary, or basically intended to develop the reasoning capacity
of ££e individual . . .. (ané) which involve qpe theory and process of goveg&pent."
. , L &

E )
&

STARTING FROM SCRATCH . °

. Ralph Todd, Department Chairperson, Management Education, American River College.
¢ L
*

| N\
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\ «
While a great deal of discussion centered around the process of starting a

. Governmental Management program, the major considerations were those dealing
with‘the developpent of feaSible steps leading to a fully implemented set of
courses certificate, or degree. In summary. there were several.conSiderations
in starting from scratch.

Why have a Governmental Management program? One. of every six éalifornians
worga for some type of governmental agency. federal, state, county, or special
district. Government is,the most rapidly grow1ng segment of job opportunity.
The first step in developing a governmental management instructional program is
relatively easy: Contadcting and gaining support from local agencies. Often
they recognize the need for training and Wlll actively support programs that
have potential benefit to their agencies, :

Once the need has been established, the program can easily be combined with
existing ones such as management and supervision, social sciencgkgpublic service,
technical or industrial, or other on-going segments of the college's organization.

" Students attracted to the program are for the most part, people working in
government jobs seeking promotion, first and second level managers upgrading

7) skills, and some students interested in the requisites for governmental manage-

ment positions. The program is not designed to qualify the unimitiated,

unskilled student for management positions. Realistically, it ig of greatest

benefit to the in-service student. "

Success in establishing the program is dependent on:

A. Qualified instructors. - -
. ’ \

B. Administrative support.

C. Agency support through advisory committee action.

" The curriculum established*by the Chancellor's Office of Community Colleges

.1s an excellent guide. A Yasic rule is: start small and grow only as demand

.
“ -

s .
4 increases.

ASSESSMENT LABS

J. David Harris, Director, Center for Supervision and Management Development,

¥

West Valley College
S~
One of the most progressive and dynamic Management and Supervision Programs

has been developed at West Valley College under the direction of David Harris.

N
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Beginning this year, a new curriculum in Government Management is being offered.

[4 ‘
Aithougb ccaventiqna? semester length courses are included, major emphasis is i
placed on seminars and workshops. The program, developed under an IPA grant, ‘

will have an énrollmen€'estimated aé 1,000 by the end of 1975.
The primary emphasis of Dr. Harris' presentation dealt wiph his work, under

an IPA grant, in the development of assessment laboratories. ‘Mbdels used were ' .

laboratories for the selection of firefighters aﬁd fire captains. Asééssment

laboratory development begins with identification of the key factors whiéh must j

be pefformed in order to succeed on the job. Such factérs include communication

skills, deci§ion making, influencing others, etc. Exercises are designed which

simu;ate the job in such a way candidates can demonstrate their abiiity to

perform the key factors. Observers must also be selected and trained. Typically

an ?ssessment lébcratory involves three days: the first to train observers: .

the second to cohduct the laboratory sessions; and, the third to evalﬁa‘ che

results. The candidates are razted according to the total number of points -

awardeq by the observers. Final selections are based on the laboratory results

as well as other data including written anq physical tests as well as backgropnd

checks. Dr. Harris suggests that the assessment laboratory could be used for

the selection of college instructors as well as its present applications in

»

other work areas.

y—
vy

AFFIRMATIVE ACKION
Walter J. McClarin,.Supervising Personnel Analyst, County of Sacramento.
"Social Responsibility in Goverhmental Management"

-
*

. From both the immediate and long range point-of-view, few moyements have N
had the impact on governmental managemeng as the steady and often t?aumatic
movement toward Jairness in employment practices.‘ More and more it is being
realized that in the Upited States not all contributors o our way .of life
are white males between the ages of 25 and 55. Younéer and older workers, { .

women, and minorities identified by color, ancestry or religion are also part
of the productive fabric of our country. -, ’ v .

In his address, Mr. McClarin, % retognized authori%y in the fair employment
L3 »

practices fielg, demonstrated the often inadvertent discriminatory practices of

l
.

EI{ILC _ ' 13 : )
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many governmental agencies respons%ﬁle for unbiase@ consideration o 'téntialig
employees, trainees, and promotables, regardless of race, creed, color, national
origin, or sex. He showed that community colleges through the Governmental
' Management programs can be a highly significant social force in heIplng rectlfy . . ’

‘the errors of the past in providing equltable employment opportunities for all .

-
- citizens. . - .. .

'

Whlle man excellent points were made in his speech, Walter McClarin . .

)
3

summarléed wi the statement, "In my opinion, the establlshment of specific .

\ . . ;
* courses covering Social Responsibility as part of the core curriculum. should

.be'a high priority item on every college administrator'slist of what should or

should not be included as part of a Governmental Management Program."

\ . . N\
’
+ * =
. -
.
-

SAFETY-AND OSHA ‘ _ o .

Alfred Barnes, Safety Consultant, Gilbert 1. Rhodes and Associates, Qakland.

.
. *
‘ . '3 . - , 0w
1 » )

-
.
. ne " .

While not dealing directly with governmental management education, Mr. J R

M ! K

Barnes showed an excellent slide presentation on common safety violations, )

defined by the galifornia Occupational Sagety and Health Act, that occur at o

' ‘ v ) L Ve

communlty college facilities. . . . e

3

Most 51gn1f1cant was the revelatlon that admlnlstrators and instructors - P

can be held liable for and f1ned up to $l 000 under the law. The most con- ;: D
trovers1al penalty is $10,000 and one to six months 1mprlsonment for supervxboxs $

. who willfully vidlate standards or orders_when the violation causes'pgrmanentA -

he y . ) * . (] !

or prolonged impairment. A second such conviction is $20,000 and one year >
imprisonment. : . , ‘ 'y A
L0238 os,

COLLEGE' RELATIONS : . L
Joseph VonRotz, Area Manager, U. S. Civil, Service, Satramento Area. :_ 3

. o ' . e
A ‘ ’ ‘ . y . - :

. Mr. VonRotz pronded background information on ‘the establls.mcnt of .

’ Government College Assoc1atlons in Arlzona, Callfornla, Hawail and Hevada. The g~ 2
95 -

W purpose of the assoc1atlons are to promote the continuing intercsts of the yublxc .
& C

serv1ce ‘as an emploYer of students and graduates. . ’ N
el © T
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Overall objectives of the Government College Association's programs
include: ) B
i,l. Counseling ' -
2. Special Recruiting'Efforps
3 Campus Cluﬁs
4. Minority Groups
5. Women's Gnoups
6. Faculty Relations
7. Cooperative Education
8. "Publicity > .
In addition, Gove;nment College Associé%ions serve as a coordinating service

for schocls by: ~

. -

1. Maintaining adequate supplies of government recruiting literature in
campus college placement and counseling offices.

2. ReSolving minor conflicts in agency recruiting schedules. .

3. Securing space and staff for campus tests.

‘.

4. Obtaining suitable speakers for school clubs and classes. ' .
5. Arranging for use of special displays, exhibits and films on campus.

-6. Developing tours of local, state and federal operations for campus
officjals and students.- ' po

Although other impofiant issues were discussed, Mr. VonRotz stated that
growth fields in government include engineering, accounting, health care,
technology, soc1a1,seéurity and tax administration, and defense. T,

”

a1l summary, the next ten years is expeéted to be a period of volatile
change in the public sector . . . hiring will continue at a healthy level in
selected fields with less emphasis on completien of formal post-high school

degree programs as they now exist." -

g o
The Workshop concluded Saturday morning with a series of brief bﬁg very

worthwhile presentations and a final group Qquestion and answer sess.idn coupled .

with the session wrap-up during lunch. \ “

C J
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INTERNSHIP g
Anne Garbeff, Assistant Coordinator, State Public Sefbiée Internship Program,

Office of Planning and Research’. ‘ '

-

N
Assisted by Janell Anderson, Ca;ifornia Association of Public Administration

Educators, Ms. Grabeff reviewed progress being made ih developing a coordinated
internship referral service. At the present time, a iarge number of internships
are offered by federal, state, city, and special dlstrgct agencies but until the

Ctate Serv.ce Intexnshlp Program Offlce was establlshe no one agency knew the

status 2. d/or existence of other programs. Standards Qequlred, scréening and
sglectlon procedures, and types of a551gnmen;s have been largely a matter of
agency discretion with little or no policy guidance. . The Publlc Serv1ce Intern-~
ship Program Office has taken the dlfflcult task of developlng an admlnlstratlve
structure to centralize at a minimum a repository of internship information and
hopefully in the future a method of establishing some uniformity in intexnship
program managemené. It is estimated that ovexy 2,000 internships are available
for interestad students. While most are unpaid they do provide, a useful and
sometimes es;ential 1earning experience. Educators who would like inﬁormation
oﬁ'e?texing into internship programs shodid contact the Office of Planning and

Resources, St lic Service Internship Program or negotiate with the -agencies

in their area.

ARTICULATION

Dr. George L. Clucas, Professor Puﬂlic Administration, Political Science
Department, Ca%ifornia Polytechnic State University. "Horizontal and Vertical
Articulation"

v Vs

L4

California Polytechnic Institute has a very unique vertical articulation
system. (It allows students to take so-called upper division specialized courses
at any stage of kheir academic career provided they've successfully completed
required prerequisites. Dr. Clucas after stressing both thg desirability and
nacessity for developing a unified curricular building guide, emphasized the
following coasiderations: , ¢

L . -
1. ‘The public sector needs trained personnel for all’levels of academic
training and from many disciplines in addition to public administration.




.

2. Curricula models have been developed at the Masters Degree Level by
the National Association of Schools of Public Affairs and Administration.
A similar effort is underway on a nationwide basis for the four year
ins;itqtions. . L .
3. 1In California, the best systemwide effort has come from the Chancellor's
' Office of the California Community Colleges. They recently published
"Governmental Management:? A Suggested Degree Curriculum." California
State Polytechnic University will accept for articulation those courses
that conform to the Community Colleges Curriculum Guide.

A [ . .

4. sStudents with a good academic record and a Bachelor's Degree have ready
access to Master's level programs, just as students with Associate in
Arts Degrees have ready access of Bachelor's level programs.

N 3
5. The fusions of occupational and career education in Governmental
M Management curriculum in the community colleges is an innovative
approach. ° i , )

6. students who articulate from community'colleges to California Polytechnic
University in either the Urban Affairs or Public Administration con-
centrations and who have majored in Governmental Management are at least
halfway towards a Bachelor's Degree.

It is recognized that Public Service and its institutions are in the midst
of significant and rapid chénge. Those of us in acédemié institutions must see
< { .
that our curricula and the articulation between .levels of higher education is

»

responsive to the demands. . .
CETA ' .

Mr. Edwin M. Pearce, Director, Vocational Education, Cuesta College, San Luis
Obispo. "What is the Comprehensive Employment and Training Act?"

The Federal Government is attemgting to consolidate and condense’many
training programs they are now administering and bring them in under one -
umbrella-type Act -- CETA (Comprehensive Employment and Trginiﬁg Act).

CETA funds are derived from a revenue sharing base and distributeq nation~
wide: 80% to prime sponsors working in a plan approved by the Departmeht of

Labor; 5% to the Department of Labor; 5%’dhly for vocational education services;

4

)

4% to the state; and 6{.discretionar§ for the Departmént of Labor.

" '




|

/ . . ) )

With the State ent of Education asé}fs prime sponsor, each county

‘\ and city can parti Broposals areﬁsubm' ted by Manpower Commissions to

the prime sponsor whd in urn forward them the DOL Regional Office in

CETA consists six titles:

1. Title I, Comprehensive Manpower Services, Section 112 prov1des for
Title I fuyds to be used for providing vocational educatlon services
~ to partlcypants in prograys ‘through grants to the governors.
g./

2. Title II, Public Emplogment Programs -~ primarily for use in high )
unemployment areas. Title II funds are designed to train people to
enter 1nto:employmegt not ‘supported by CETA. !

£ / ;‘ °

3. Title III, IV, V, and VI . 4 . ! g

These titles prov1de for spec1al federal programs ranging from special
\ groups {i.e. non-English speaking, ex—offenders,,older workers)
training programs, JolL Corps, policy establishment, and administration.

The impact CETA will have on egucation is not totall? clear at this time,

-

but, again, all indications are that educators{should be knowledgeable of the

parts of the Act that can affect education training programs.
- . : ‘ ~

N MULTIDISCIPLINARY LINKS ‘ ; v e f
‘ Mrs. Mary E. DeNure, Specialist in Public Service Occupations, Chancellor's
Office, California Community Colleges. "Public Services Programs: Multi-
. disciplinary Linkages" ‘ N )
In addition to coordinating much of the workshoé and summariZiﬁg man§ of
the activities and presentations, Mrs. DeNure demonstrated how the more than 45
instructional areas of'public service education can be iaterlinked organization—
ally. ﬁer proposed model is one which shouid be given careful consideraoioﬁ by

all colleges with Public Service, Human Services, Municipal Services, or

Rehabilitation Therapies. These majorfareas, in addition to their linkages
with each o;her aIso tie together such associated programs' as Library/Media
.Technical Assistant, Audio Visual, Inshructiona} Associate, Child Development,
Social Service, Gerontology, Recreation Therapy Activity Leader, Recreation

Leadership, City Planning, and Government Management.

38
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g
From a program planning point of view, recognition of multidisciplinary

llnkages can result in more effective admlnlstratlon and better opportunltles

4

for students.
MANAGER COMPETENCTIES !
Dr. Ernest A. Englebert, Graduate Professor of Public Administration, University

of California, Los Angeles. "Professional Competencies of- Professional’
~ ,

’ s

-~ -

Managers"

Although not a part of the regnlar workshop schedule, Dr. Englebert
presented a study made by the Nat;gnal Association of School of Publlc Affairs
and Admlnlstratlon designed to identify knowledge, skills, and values of
profess1onal public managers. Five major subject matter areas 1nclud1ng the
Political-Social~Economic Context, Analytical Tools, Ind:.v:.dual/Group/
Organlzatlonal Dynamics, Policy Analys1s, and Admln1strat1ve/Managementf“
Processes were defined. 1In addltlon, a large number.of knowledge, skllls,'and
behavror characterlstlcs were identified under each heading. The resultant
matrlx provides an important component for the development of profess1onal
standards as well as an evaluatlon instrument for practitioners in appra1s1ng

thelr professional competencies. . .
¥

.
-
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\ z : APPENDIX A ‘ T

MEMO '
‘ro: Dr. Milo P. Johnson .DATE 6-7~74 ‘
¢ % .
FRom: DI+ Albert J. Grafsky - I

RE:Workshop Leaders' Evaluatién Report, EPDA Workshop, May 28, 29, and 30,
1974, Rodeway Inn, South San Francisco &

N]

2

| ERk(I

wll Toxt Provided by ERIC

_ _ . d y
*
The raw participant's evaluations are being forwarded to Dr. Nelson along
with a copy of this report. All remarks age not necessarll ‘consensus statements
but may reflect only .an individual's reaction. The participants in the same day
evaluation were Dr. Hight, Mr. Rohr and myself. Mr. Shields joined us briefly but
had to leave after a very few minutes. Mr. Todd’ and Mrs. DeNure were not present.

General: The three leaders agreed that the overall reSults of the workshop
were fair. Reaction of the participants to the various phases of the workshop
ranged from excellent {small group process) to not applicable (competency based
instruction). It appeared to, the leaders that the workshop participants came for
one thing - information, exchange of ideas,. answers - and we tried to give them
another ~ methods for group interaction, describing competencies as a basis for
_building a program, graphics for selling a program. - On the whole the structure
and goals of the workshop did not match .the expressed needs and goals of the
participants except that the small group process.gave them a partial vehicle. for
exchange of ideas, etc. () ]

L4

»
-

Brochures were too %busy". 2 ’ .
. RN . R

Specific: The organization and goals of the workshop were designed around

" the talents and skills of the workshop staff and the desires of the Chancellor's

Office personnel. These were not in harmony'with the deeds and goals of the
partisipants. . ) : ' -

The latter was especially true for the Governmental Management portion of
the workshop. The workshop forwmat and goals were de51gned to provide for the
needs of management instructors but, the part1c1pants were drawn from the admin-
istration of various colleges. By placing emphasis upon "Governmental" rather than
on "Management" we narrow the group from which to draw participants very drastically.
It became very apparent as the workshop geared up that there are an extremely small
number of full-time instructors in the governmental nagement or any other type .
of management f£ield. Most pragrams are extended day, off-campus, or adult

.education programs. Py .

, Another discovery, along with the above, was that there is absolutely no
market for the trained middle level managers at ‘the entry level! This is true in
business and industry as well as government. Thus, management training is an, in=-
service program only. ) ,
In the instructional associate area, the present status is one of low paying,

,part-time positions. While there are openings at the entry level, they are not
for persons seeking a life-long career. Therefore, there appears to be resistance
to the formation of an associate .program at most colleges except as a means to
transfer and to provide part-time employment to students and housewife heads-of-~
household with school age chlldrep. 3 -




Workshop Operation: Leaders felt anxious because 30 to 75%.of their involve-

ment and responsibility was outside their acknowledged area of competence.

Leaders felt .they were under pressure to ach1eve someone else's goals. Coﬂ-‘
flict arose between leaders goals and “"others" goals.

°

The processes and results promlsed in the brochure did no€7take place and,
some participants expressed d1sap901ntment and some resentment.

Suggestlons- The format of the workshops should be chan . A differing
format is suggested for each of the areas, v,

1.

Conflict between leaders' goals and goals of those who conceived the workshop
and conflict among participants' goals, leaders’ goals and workshop goals resulted //
in a part1al abandonment of the workshop format. " .

~ ~

)

Instxuctional Associate: Provide a dr1ve-1n conferencé at one of the

collgges which has a successful program where part1c1 ants could be

exposed to thlS ‘existing program and have their.questions answered.

Such as:: - L L

a. What courses do each of thd colleges include in their two-~year
Instructional Associate Program? ’

b What courses do the students want most?
c. Does a complete set of courses have to he developed for the program?

d. B&Are the programs peslgned to provide career training for people who . gﬁ
have not worked in the schools, or are the programs largely in-
service tra1n1ng for those already working?

e. Is it advisable (or preferable) to arrange wlth school districts to
place the students? v

.
L]

f, How many of the colleges offer- Work Experience credit?

7 A

g. What is the difference between field experience and work experience?

h. Do the colleges offer training in Distar methods for aides who may be
working with these programs? Or do the schools usudlly tra:Ln the aides?

¥

i. Do the colleges offer an introduction to Instructional Associate?
What is the course content?

j. Can teachers participate in the introductOfy course?

v

k. wWhat kinds of education courses are offered? Do many students enroll
in them if the courses are not transferable? .

1. How does odne organize an Advisory Committee? Who shouldthenwmbefsbe?

m. What kind of recru:LtJ.ng can be done to bring aides in for in-service tra:Ln:Lng

.

n. In what klndsofschools are aides employed? Elementary? ngh school?




x

’

i
. 0. What classifications of aides are there? What is the salary range?

b. How many schools pay ‘aides accord1ngtx>the number ofcollegeug}ta they

take

courses? . .

- .

have earned? In other words, is thig a.selling point for alde/st

d. Should the colleges actlvely recruit parents. for the Instructional
Associate program° d 1

"

r. Since o%ganizations‘iike CTA are negative about aides, how do we
counter this attitude? What can be done to educate members to the
need for aides in the classroom?

s. What is the significance of the emphasis on early childhood eduvca-
tion to the Instructional AsFociate program?

2. Management: The management workshop should not be limited to govern-
mental management. What is needed is a structure which will provide an
opportunity for admlnlstrators and lnstructors to exchange ideas, etc.

‘ on such- things as:
a. How the management program is organized and administered.
LN b. The various management programs (governmental, hospital, retail .
¥ sales, construction, industrial, etc.) which are offered and the .

-

.

coufses making up the curriculum.
13 13 ¥

c. Selection, assignment, and-evaluation of faculty. *

d. Advisory commlttees -~ is one needed for each spec1allzed area, What
is the best model? .o, _ . .

e. What do employers need'to a551st them with thelr affirmative action
. programs° o v . /

H
13

f. Are employers mov1ng o acceptance of competence in lleu of units
and degrees for® hlrlﬂg and promotion?

g. Is there some w to develop a statewide articulatibn among the
community colleges for management and supervision classes.

,

h. Need for and success of mini-course to meet immediate needs of
employers. ”

Y

©
he E]

i. How and whe;e are community-employer contacts made?

j. The concept of modular courses.

A firm suggestion was made that advisory committee members, i.e. employers and

practioners, be invited as resource people at both the management and instruc-
tional associate workshops. Also, participants should bring copies of program
organization, course outlines, etc. to share with others.

cc: M. DeNure . C. Rohr
M. Hight G. Shields .

H. Nelson R. Todd

.

[1&3 42 7/
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Sacramento
10/31 - 11/2

APPENDIX B - .

' /—\ o .
' . M / . ' * &
PARTICIPANT GOALS

‘for

‘Government, Management Workshop
\ 1974’

LS . T
v i N .

Learn of new ways to find’jobs with government agencies. ‘

L 4

Imprdve on our curriculum in our Government Service program.

Deveiop more effectiﬁe techniques for using CLTA Work-study funds, etec.
in developing int:fnships. .

Would like details on programs that ara currently in operation.

I'

Wouldsf like . exampres of agreements, for placements with/goyernment
agencies. /

Would like information on articulation. .

Explore the‘possibility,of starting such a program at IUC.

"

Learn how a workshop is put on. ‘.

Personal development as,a teacher at a new college.
a L

1

Deveibp methodology for'Hetermining wnether or not a governmental
management program is needed ih our community. .
Investigate various,alternatives concerning course offerings.

Determine from a‘conceptual viewpoint the role(s) that Government
Management programs play. - .

To decover how the concept of Government Management relates to i
Community Colleges (in general) and DeAnza College (in particuldr)

To discover Af 'there is a potential for DeAnza to offer/participate in
internship programs.

*

To discover what programs are available now and what are their s‘?engths

and weaknesses.” . . .
B . - %

4 *
To learn of the different types of organizational‘structures used by
colleges to house Public Ad. or Governmental Management programs.
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17.

18.

21.

22,

A Y - ) .

23.

24,

25.

26.

27.

. 28.

29.

’e

b

5 k]

To obtain more precise undexstanding of ™hat "mid-management level" means.
To obtain information concerning the number and types of job possibilities
ayailable in this area. .- R

.
v

To obtain information concerning, the steps involved in developing and ~
implementing a Governmental Managgment program and to obtain information
concerning the state of iﬁtiCHthi n of Go.ernmental Management courses.

To better understand the objectives

f programs in Governmental
Management. !

To ‘obtain matetials from'éxisting prdgr ms” as guides to projected

offerings at my college. This would inc ude liaison with local government
as well as articulation with 4-year scﬁoo:s.

To decide where in the collége strhc;ure this curriculum should be
offered. ’

To get as much information as possible on Governmental Management
proposed course offerings. . ~
) »

Are there better ways of training mind&ity students as well as other
students for Public Servic% jobs. . 1 )
\ - 1S

To learn of ‘the structure, function and scbge of management courses.

! -
.

To discover which collegéﬁ have implementéﬁ m%nagement courses and the
specific nature of these courses. )
To deférmine the feasibility of implementing a Governmental Management
program of studies for Rio Hondo College -— both the certificate and

AA degr:i program. A “ .

L) .

Identifying the market for such a program. =+ . .

Séiling or adﬁertising the program to that market.

'Selling.the program to the Administration.

.
N3

wr




APPENDIX C — WORKSHOP PARTICIPANTS

(2

May 28-30, 1974 Workshop

1S

Alioto, Dbarlene F., Instructor Quackenbush, Margery C., Instructor
Political Science Political Science
City College of San Francisco - City College of Ban Francisco
50 Phelan Avenue 50 Phelan Avenue
San Francisco, CA 94112 ' San Frandisco, CA 94112
L Y
Elkins, Floyd, Assistant Dean Rake, Ted, Instructor ‘ ’
Skyline. College . Government Programs
3300 College Drive Contra Costa College -— ~
San Bruno, CA 94066 ) 2600 Mission Bell Drive T
' San Pablo, CA 94806
McKay, Griffin R.,/ZKEE;man )
Public Services Reinaldo, C. F., Instructor
Work Experience Supervisor Skyline College
Ventura College 3300 CQllege Drive . .
4667 Telegraph Road San Bruno, CAa - 94066 :
Ventura, CA : 93003 - .
. . . - Wishart, Barry, Instructor
. Sociology Division
Fullerton College
' . 321 East Chapman Avenue .
: .+«Fullerton, CA 92634~ ¢t
2 . . October 17-19 Workshop
Janell Anderson ° . ’ Dominick E. Geluardi
Instructor, Government Instructor ¢ -
University of California at Davis Indian Valley College
Davis, CA 95616: , 720 Ignacio Blvd.
) Novato, CA 94947 .
Richard Cagey -
Chairman, Business Division _Clifton B. qPrdon ) ,
San Jose City College _ Chairman, Soc. Sci. Division ‘
2100 Moorpark . . Sacramento City College .
San Jose, CA 95128 . 3835 Freeport -Blvd.
) “Y Sacramento, CA, 95822
George Dabne } . .
Assist. Div. Chairman . -Jerry Gregg
. Coordinator Continueing E4. Instructor, Policical Science
. De Anza College - , . Contra Costa College
21250 Stevens Creek Bivd. 2600 Mission Bell Drive
Cupertino, CA 95019 San-pab;b, CA 94806
Harold W. Garvin - ) 1 Roy T. Kennedy
Coordinator Gowermment Serv. Assistant Professor 7
Long Angeles Harbor College . Cerro Coso Cdllege ha
1111 Figueroa Place ; College Heights Blvd.*
Wilmington, CA 90744 Ridgecrest, CA' 93555
" N <
, 45 f;jL A
-




* October 17-19 Workshop (continued)

,~-David W. Lubkert
" Instructor

City College of San Francisco N

50 Phelan Avepue
San Francisco, CA 94112

Raymon J. Marsh ]

Dean, Administrative Services
Cerro [Coso Community College .
College Heights Blvd.
Ridgecrest, CA 93555

Dr. Joseph Michaels
Dean, Continuing Education
Rio Hondo College

- 3600 Workman'Mill Road
Whittier, CKX 90608

Lou Qaint . d
Assistdnt Dean, Occupational Ed.
American River College

7400- College Oak Drive
Sacramento, CA 95841

Ted Radke \ .
Instructor, Political Science
Contra Costa C&llege -

2600 Mission Eell Drive

San Pablo, CA" 94806

’ v k

- '

™~

E -~

“Gordort Randall .
Instructor, Political Science
Chabot ‘College '
Herperian Blvd.
Hayward, CA 94545
«Burton Schaffer
Instructor
Mendocino College
P. O. Box 3000 .
Ukiah, CA 95482

Donald H. Scott
Dept. Head, Dept. of Pub¥ic Service
Long Beach City College
4901 E. .Carson Street .
- Long Beach, CA 90808

John Walker .
Instructor

San Joaquin Delta College
406 W. Mayfair )
Stockton, CA 95207

* Robert J. Wood
Chairman, Public Services Division
Chabot College .

» Hesperian Blvd. )
Hayward, CA 94545 >
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. C T
GOVERNMENTAL MANAGEMENT AND PUBLIC ADMINISTRATION - ..
PROGRAMS IN CALIFORNIA COMMUNITY COLLEGES AND - -

HIGHER EDUCATION INSTITYTIONS .

(X

A SURVEY: JUNE 1975
. H. John.Cashin, Professor of Political Science, El Camino College

v

.
.
4 4 \ ~
N -
. B
- ’
. . . B
4 4

This survey was completed on June 10, 1975 to supplement . »~ .
information generated through Governmental Management
Workshops held in May and Lctober of 1975. Pertinent facts < .o

~are summarized below usiag the data from the following phges. . \\\
!

COMMUNITY COLLEGES (N=99) i o

. No. No. offering | Dept. Offering Programs | No. Courses
Respond.’| GM/PA Prog. Pus.Ed.| Soc.Sci.| PS/PA* | 1-2 3+

.

o1 38 7 15 13 | 23 | 15 ° S

* other depts. including public service, or public admin. .

-t

\

HIGHER EDUCATION INSTITUTIONS _
Type' of " No. of Number Number offering -

\

«. Instit. Instit. Responding PA Degree
UC Branch - 8 v 8 : 5% . .
. State Coll./ 19 19 19
Univ. . ) -
Private 87 . 71 . 17**
Y 3
F
Totals 114 98 J 41
* All UC branches offer‘éome PA coursework; UCjnavis of ‘ers
PA degree in cooperation with UC-Riverside - .
** 10 additional institutiéns offer PA coursework; but-no.
. degree. D . :

\

PUBLISHED BY MT. SAN JACINTO COLLEGE, 21%90 HIGHWAY 79, SAN JACINTO, CA 92383

EPDA PROJECT 33-67132-1505-#-113 The activity which is the supject of this report
was supported in whole or.Zin part by the U.S. Office of Education, Department of
Health, Education, and Welfare. However’, the opinions expressed herein do not

necessapily reflect the position or policy of the U.S. Office of Eduycation, and
no official endorsement by the U.S. Office of Education should be in{erred. ‘\\

47 S : ‘)

L ¥}
-




. . . Dept. . T
GM . Governmental Management (offering, [ Courses offersd f '
PA ~ Public Administration - _ ' our T ‘ .
' M = Management v ‘ . -
\ PS < Public Service
U§ - Urban Studies
GA - Govermmental
o v Administration

~ N .

Responsible i

Name of College . Staff Menber 3K

53
&
Alaméda College  : ‘ X %-{ x fus | Prank partss < g
Allan Hangock College ) ' - X - . o .
Americah River College : _ X X. | x| x {% % §° llouis Quint
« Antelope Valley College* | X N " T .-
IR I ' \
Bakersfield College 1 X , - . b L . .
Bargtow College . oo X . o N ’ A
Butte College. X f . . : - ;o ’
Cabrillo College, ] x q . 3 b :
+ Canada College ., ol x R ¥ 1 S A -
, Canyons, College of th 1 | x . x | N.G. Mouck,dr,
- Cerritos College . X ‘ : ol e
Cerro Coso Comm. College X , . - o
Chabot College N D X - X X X | X | {EA{ Robert Wood
Chiaffey College X > N
Citrus College X , L _
Columbia Jr. College X e ) o
) 'Compi:.on Comm. College . X ‘ 1 A |
Contra Costa College X N - .
‘Cosumnes River College X X X . -} 3im Thomas -
Crafton Hills College ™~ | X " . . ,
Cpeéta'céllege» : X X X - Dave Kelly ~
Cypress Cdllece X
De Anza College 3 X '
+ Desert, College of, the : )V/x -
a i -
Diablo Valley College X . ' -
East L.A. College - - X X Ethelrose Orloff
El Camino , X 1% (x|x|x1x |x HGM H. John Cashin
Feather River.College X
‘ R A “
Foothill College : X |- X PA | Carey. Fisher
Fresno City College X
Fullerton College _ X - \
Gavilan College . L x
; ' . - 8 -
Glendale College ' “ | x
Gdlden West College , X .
Grossmont College . . X . X | X Michael Matherly
Hartnell College . X ? ", ) :
| saf |
Q ‘ * . i -
ERIC S
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Y

. : N /
GM '~ Governmental Management . [ offering Courses offered /

PA - Public Administration “ cour -

M - Management ./ .

PS - Public Service ¢ : s o '
US - Urban Studies Sl I/ / &
GA - Governmental J &1 & & LIS/~ /L

Administration o/ of3 & [0 Jasf /Y 5 - 3
, Sle/5 5 [6/85 J358 &
WES L/EL S ~ /

I &
4., o/ Responsible -
&/87 &/5 ]S &[] staff Member

~ Name of CoHlege

'

Imperial Valley College 2 X - - .

Indian Valley Colleges X X X X Jerry Burrom
Laney College 4 X . ~ Victor V. James,Jdr
Lassen College X Robert T. Shepherd

>
0

Long Beach City College X X X X PA ] Donald H. Scott
L.A. City -College X X Charles Grant
‘L.A. Harbor College . ’ )

L.A, Pierce College

[l

L.A. Southwest College
I;A. Trade~Tech. College
L.A. Valley College

Los. Medanos College

Mo X

i * -

_gMarin, College of X
" Mendocino College X
Merced College s X X 1 X Wayne Pirtle

Merritt College : X L.G. Baysdorfer

Mira Costa College V X . * !
Modesto Jr. College . X Randy Siefkin

Monterey Peninsula College X X Elaine Johnson
. Mooxrpark .College X - Roger Boedeckg;

Mt., San Antonio College
Mt. San Jacinto College
" Napa College
‘North Peralta Comm. Col.

o X

‘Chlone Collegé - X . .
orahge-Coast College (even, : X Charles Lipot
Palo Verde College ~
Palomar College °

L

* Pasadena City College X X X X . |GA | Donald Busche
[Porterville College
Redwoods, College of the
" R2edley College

-

LS

Rio Hondc: College X X X X PS | Robert Poitu
Riverside, City College
_ Sacramento City College
Saddleback College

Ll
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GM - Governmental Management
PA . Public Administration
M - Management

PS - Public ‘Seryice

US - Urban Studies :

GA - Govermnmental

offering

bept. o
) Couqsgs offered

L

Administration
’ Responsible
Name of College
San Bernardino Valley Col. Gene Cadow
San Diego City College
‘San Diego Evening College Hal Rand
. San Diego Mesa College
San Diego Miramar College
Regional Center
San Francisco, City Col. ﬁ
San Joaquin Delta College John Walker
San Jose City College Charles Murray/
: . Richard Casey
San Mateo, College of ] .
Santa Ana College , - . )
Santa Barbara City College { X X P John Kay . ;
rSanta Monica .College X X Fred Brierey ;
Santa Rosa Jr. College X X X X Jack Heéaly
Sequoias, College of the 1T X X X Waino Peterson
Shasta College . \\ -
Sierra College'
Siskiyous, llege of the .o
Skyline Co)Yliege X X X 1x GM | Harold Hartzell
Solano Co ity College X | X X X (| ¥ | X PA | Roger Miller
Southwestern College X bick Hendersoi:
Taft College T\
Ventura College X X X |[x {x [x P2 |Griffin McKay °
Victor Valley Comm: Collegd X Greg J. Figgins .
West Hills College .
West L. A. Coilgge( ' i
West Valley College b o X X X | x GM { Robert W. Formha.
Yuba College X X George Shaw .
]
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£/ 8 égcé' SN S
S &£ 9,/ o &
- ' J )T JSL/ES ) &/, Responsible
Name of Institution LS9 JIS/ELF/) & Staff Member
University of California \
Berkeley g ' X Albert Lepawsky
Davis - X* ; S.H. Logan (*Coop. PA Program
) ™ ’ -with U.C., Riverside)
Irvine ' X X Donna Mayer
Los Angeles X X Charles R. Nixon
. \ N
Riverside - X X . stahrl w. Edmunds
San Diego X ) . . .
Santa Barbara X -
Santa Cruz x °
California State Colleges ‘
and Universities -
Bakersfield X | X Robert Coe
Deminguez Hills ™y X X Alan Bent
- San Bernardino ~ " X |- X John Chaney, Bert Scott
., Sonoma X X Robert Smith
Stanislaus X X Richard Mendes .
Chico’ ’ D ¢ X Royce Delmatier
Fresno X X Don R. Broyles . .
Fullerton X X Alan Saltzstein
Hayward X X" |Jon s. Jun ’
Humboldt X i X |Houston Robison . :
* Long Beach X X Mel Powell
Los Angeles X Arthur Misner )
" Northridge ; X X Philip Present . .
— ——Pomona - - - X X |Charlotte Weber
Sacramento ! b4 X Thomas Carlson
San Diego X X James D. Kitchen
San, Francisco X X Raymond D. Pomerleau L.
San Jose zN, X |John T. Ballard
San Luis Obispo X/ X William Alexander
Private Colleges and P ®
Universities )
°  American Baptist Seminary
of the West X ) : )
strong College . X . N '
t Center Col. of Design X !
usa Pacific College X
. N .
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PA = Public Administration

p YA
. ' ’ & >/ S
< Y & Ne - & @ . )
‘ . v /& [S/ES) & o
e/ S dﬁl? & &
IS o o &
S/ & PN
Q
. & $/8S /) &
) Y S [ /T fOL/$/ &/ Responsible
. Name’of Institution L/ [IS/EF/) & _ Staff Member
‘Private Colleges and , { . “
Universities (continued) )
EBethany Bible Collede X
Biola College , : X r 5
Brooks Institute = - b X . w3
California Baptist College} X ’
™ L
California College of
! Arts & Crafts X -
California College of
' Mortuary Science X
California College of
Podiatric Medicine X B
California Institute 3 | y
of the Arts X R ' }
California Institute of A . .
Technology X
California Imtheran Col. X X John ‘Cooper
Center for Early Education] X ’ )
{ Chapman College X John 0O'Neill
= - : - -
Clavemont, Graduate School . X X Forest Harrison
Claremont Men's College X . Richard S. Wheeler
Deep Springs College ) X
Dominican Col., San Rafaell X v .
Don Bosco Tech. Institute . X ‘
Fuller Theological Seminary X Y
Golden Gate Baptist
B Theslogical Seminary X
Golden Gate University X X | Randy Hamilton
Graduate Theological Union X ’
Harvey Mudd College X
Hebrew Union College--
Institute of Religion X
Holy Family College X
Holy Names College X
Humphreys College X
Immaculate Headt College X ,
Jesuit. School of Theology X .
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Name of Institution

Responsible
Staff Member

Private Colleges and
"Universities (continued)

Johnston: College

Ia Verne College

Lomg .Linda University, ,
Ia Sierra Campus )
Ioma Linda University,
Ioma Linda Campus

.

Lone Mountain College
Ioyola Marymount Univ.
Marymount Palos Verdes
Menlo College School
of Administrati¥n )

Mennonite Brethren
Biblical Seminary

Mills College

Monterey Insgtitute of
Foreign St:udiq','§/e

Mt. St. Mary's College

.

« Raval Postgraduate School
Northrop Institute of
Technology ,
Notre Dame, College of
Occidental College

Pd

James Lare

Otis Art Institute of

‘. 1os Angeles County . |
acific Christian College

. Pacific College .
Pacific Oaks College

Pacific School of Religion
Zacifié Union College

epperdine University
Pitder College

Brad Hainéworth
Albert Schwartz

3 fg;ﬁ& Loma College

" Pomona College
Rugsell College
St. Albert’s College °

.
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+ Name‘of Instituticn L), [TS/ET

‘ Responsible
_ Staff Member

I : . .
Private Colleges .and’ . )
Universities (continued) - .

St. John's College "X
st. Mary!s College . .
St. Patrick's College

st. Patrick's Seminary

LR ]
.

San Francisco Art Inst. X .

San Francisco College of’ X
Mortuary Science X - . .

San Francisco Conservator: ’

of Music X

san Francisco Théological .
Seminary o X

]

School of Theology at
Claremont ’

Scripps College

Simpson College .
Southern California Col.

L ]

Southern Galifornia Col.
of Optometty .
stanford University
United States .
International Univ. X
Univ. of Judaism X

i

University of the Pacific] X
University of Redlands X william Umback ‘
University of San Diego R D ¢ Ernest Morin :
Univ. of San Francisco . X . _R. Mackenzie

Univ. of Santa Clara }
Univ. of So. California X X M. Harrington
West Coast University
Orange County Center

oK -

1 -
"

» Westmont College - X X David Laurence
Whittier College X | Fred Bergerson
Woodbury University - X -
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Public Servite Occupatien Workshop Report

>

I. Project Objective

\

This project was to develop a functional definition of public service
T T T occupation education which could be used as .he basis forthe prepara-
' tion of a public service occupation education master plan for the »
California Community Colleges Chancellor s Office. The development
of ,such a definition is critical to the construction of a master plan in~
asmuch as there is presen/iy no precise delineation between the charac-

teristics of public service occupations and public service.occupation -
. .educatign, ' : ' "

II. Procedures ,Adsgted for Objective Achievement

The general strategy adopted to govern the project's development was
to achieve a definition which would be the product of a cgoperative

' effort teflecting a diversity of viewpoints., Therefore a workshop ap-
. . proach was adopted, ivolving as participants, representatives from a
né¥mber of community colleges, four-year insti'tutions , governmental
agencies and the* Chancellor's Office.

Because the definition would significantly influence the nature of the
master plan, which in turn could, by implication, have considerable
influence on both existing and developing instructional programs at the,
various community colleges in California, it was decided to hold. two
regional workshops. One would be held in the Los A igeles area for

A colleges in the southern section of the state, and the’other would be
held in the San Francisco area for colleges in the northern section of
the state. The workshops were imblemented through four activities.

The first of these was the formation of a Project Steering Committee
to serve in a liason capacity for the cooperating institutions as well
’ as a task management team. (See Appendi}s A for the Membership of the .

Project Steering Committee). —_

The second activity was. the formation of groups of cooperating colleges ,
to partigipate in the workshops. The group in southern California was
designated the Southern Consortium and the group in northern Califor-

involved in the consortia). .

. Representatives of the consortia colleges were assembled approximately
one month before the workshcps to assist in planning. The results of
these planning sessions were tiie basis for the final workshop content

* and structure. _

nia was designated the Northern Consortium. (See Appendix B for colleges .




The final actzvity was the scheduling of workshops, one for the Northern
Consortium and one for the Southern C%nsortium.

. . >

mI. Summary of Project Tasks ) ' .

N

- .-.——_A.- PBr8ject Steei‘ing Committee -Activities - - S G -

! Members of the Project Steering Committee met on eight occdsions
during the project to develop approaches for the achievement of the pro-
ject objectives and to make interim evaluations of progress, Considef~

_ able time was devoted to the development of approaches which would

, avoid potential obstacles and reduce potential anxieties. The Steering

jf“‘ . Committee met before and after the workshop planning sessions and

’ following the workshops

It was decided to use resource people. unre lated to the'project at both the

workshop planning sessions and the workshop sessions as an effort to re-

duce the potential for conflict among the consortium participants "It was
" also decided to provide prepared definitions of public service occupations
as a point-of-departure for the entire activity. These preliminary defini-
tions were provided by the California Employment Development Depart-
ment and the United States Office of Education. (§ee Appendix C for the
text of these preliminary definitions).

. B. Consortia Development _ {

One of the first activities of the Project Steering Committee was the
establishment of the group of colleges which would cooperate in the
preparation of the definition. The colleges selected' for invitation were
desjgnated by the representatives of the Chancellor's Office who were

ing on the Steering Committee. The primary guiding criteria in se-

. lection was that the designated college have at least one successful °

program already in ex1stence in public service occupational education.
4

Secondary criteria considered such charactertistics as:

1) Organizational}ssig‘nment of instructional-programs
2) Institutional size
T 3) Nature of sefvice drea (me tropolitan/suburban/rural)

c The California Community College 3 Chancellor s Office distributed a
letter to the designated Colleges announcing the project requesting
their assistance, and inviting them to send a representative to partici-
pate in the workshop planning sessions. '

-

! C. Workshgp Planning Sessions ’

" Twd workshop planning sessions were held early in March. Each
college in the consortia was asked to send a representative tq the re - .
spective meetings. The Southern planning session was held in Los Angeles
and involved 16 representatives from 10 community colleges and the
Chancellor's Office. There were 15 representatives meeting in San Fran-
cisco for the Northern session. {(See Appendix C for Workshop Planning
Participants)-.




. ) i . ¢

. Two objectivesthad been established for each workshop planning session,
The first was to ®sonsider preliminary definitions for public service occupa~- _
tions and from this consideration to draft tentative definitions. The second
was to establish procedures to be followed at the final workshops.

To provide the planning session part101pants with an overview of the extent
of public service occupation training and education, status reports were

given on two stydies concerred with the issuds. Both dealt with the emer- ;
gence of programs involving the employment of persons as human service
workers,

The first study was reported by Dr. Jack Mahon a comnsultant employed by

Palomar College The Palomar project attempted to determine overall needs

for human service practltloners in the Northern San Diego County area. The

#findings indicated substantial opportunltles for employment in human ser-

vices, increasing demand for such personnel in the opinion of potential em-

ployers and general agreement that a two-year community college program

would provide adequate education and training to fill the needs represented @
by these jobs. It was also noted that there was considerable confusion

over the term "paraprofessional” employment, both in the minds of em-~

ployers 9'nd employees. )

=

»

The second report was presented by Lonna Bloedau, coordinator of the
California State University, Sacramento, Human Service Career Development
Project.. This project was similar to the Palomar study, the essential dif-
ferenice being the demographics of the study area, rural-suburban and metro-
politan. The study involved an employment market survey based upon a «
task analysis form. An operational definition of paraprofessional human
service employment was adopted. Such employment was associated with
individuals hired to work 6n a one-to-one basis with a client, as a member
of a service-delivery team: The 'project findings indicated confusion as to
what a public service pa{aprqfesslonal is in the minds of both employers

and employees, as well as a distinction between what tasks were signifi-
cant in*the fulfillment of job objectLVes in this category.

Following these presentations, two prellmlnam deflnltlons of public service
occupations were présented. One reflected a labor market potential for
public service employment perspective. This had been developed by the
California Employment Development Department. (See Appendix D). This
deflnltlon'\\.emerged from a consideration of vocational clusters associated
with the variations in specific preparation and general education develop-
ment required by employers for entry assignments.

An alteqnétlve definition, reflecting a -broader concept of public service oc-
AN cupations, was .then presented. This second definition was derived from
U. S. Office of Education sources. (See Appendix E).

In the considerable discussion followl,lg these presentations, the session
participants generally agreed that neither definition was appropriate for
the purpose of developing a state -wide master plan. Attentjon was called




to the implications of the multidisciplinary linkages potentially.nyolved
in the development of prdgrams assoclated with elther definition. Addi-
tional discussion considered the differences between describing and de-
fining public service occupational education. - é l

Following a recess the participants propeeded to consider the defintions
presented previously, during which modified tentative statements were de-
veloped which were considered more app:opriate than either of the originals.
The Southern California session produced three such trial statements. The .
Northern California session agreed on one. (See Appendix F,-the Northern
session, statement is #l the Southern sessipn statements are #2, 3 and 4).

Each session rhen engaged in a discussion regarding procedures to be
followed leading to the final workshops. It was concluded that:

1. Planning participants would take the definitions déveioped
back to their respective institutions and through discussions
with interested parties at thelr institutions new definitions-
would be developed.

2. These definitions would be used as the basis for development
of a consortium consensus definition at the final workshops.

3. Eiforts would be made to engage as mary interested parties
in the final workshops from the respective institutions as
possible

3}- 4. Agreement that the final workshops would be to establish a
consensus definition for public service occupational educa~_
( tion by the participating consortium‘colleges. E

D. Workshops )

The experience ’gairf d from the planning workshops resulted ir}a deci-
sion by the Steering Committee to obtain the assistance of a trained facil-
itator who would assist the workshop partiéipants in the concluding defini-
tion exercise.. Dr. Richard Batdorf was retained for this purppse. Dr.
Batdorf met with members of the Steering Committee to review the planning
workshop activities and to-determine appropriate procedures to be used in .
the final workshops. [t was decided to initiate the final workshop dis-
cussions with descript on of public service occupation programs in being
at the colleges represented. This discussion was to provide an opportun-
ity for an expression of common concerns as well as identification of Simi-
larities. Following this exercise the participants:would screen and rate
the institutional definitions submitted by the respective colleges. Those
definiMons most highly .rated would then be used as the basis for revision °
to produce a consensus ccnsortium definition. It was anticipated that this
approach would be most effective for achievement of the four specific ob-
jectives which were for each final workshop session. These objectives were:

-

1. To produce a consensus definition for each consortium <

2. To avoid conflict and to minimize anxiety while achieving
consensus. - x
6%




"The Southern California definition read as follows" "

,The Northern California Consortium’ definition read as follows' ‘

3. To inventory activities characteristic of exising public
service occupation programs . .

' 4. To review the organizational characteristic,s of existing

The two workshops involved 29 participants. There were eight colleges
represented at the Southern session and six colleges at the Northern ses-
sion. (See Appendix G). The procedures followed in each session were
identical as outlined above.. e '

The inventory of public service occupation education programs in being

at the partioipating colleges resulted in a list of S1 discrete designations.
Although there were many overlapping qualities, the preliminary grouping
resulted in twelve clusters of related programs. (See Appendix H).

Following the preparation of the inventory, the participants were given
workshects of 10 Insitutional definitions which had been submitted to the
Project Steering Committee by the consortia colleges. Each participant
was told to rank the four best of those presented. After the rankings had
been tabulated, the statement receiving the greatest support was adopted
as the text to be used as the basis for the preparation of the consortium
consensus definition.‘ The participants then proceeded to develop the
necessary statement in a deliberate fashion, weighing the significance
of each word. : . .

A ' .

_ "Public Service Occupational Education in communitx colleges

" is defined as those specialized occupations principally found o,
in government and private agencies that render services- '
essential to public safety and welfare, excluding ‘apprentice-

able trades, and occupations generally.apphcable to business

and industry.'’ - . -

"public' Service Occupational Education in the community .
college is defined as instruction which prepares people to
perform dulies and to understand responsibilities necessary
. to accomplish the functions performed by governmental and
other public or private agencies in the interests and service
, of public safety and general welfare. "

A

E. Workshop Evaluation @

Each of the four basic objectives for thé workshop session was achiev-
ed.Each consortium constructed a definition. The results of a follow=-up
survey of participant reactions indicated they felt comfortable with the defin-
itions developed. (See Appendix I). Participant interaction during the
workshops suggested no significant anxietles were experienced by the
individuals concerned. The inventory of existing public service occu-
pation education programs also revealed the common forms of organiza-
tional assignment of such programs in-the Consortia colleges. .




The Project Steering Committee identified a number of Lrssues which would
have to be considered in future activities of the respective consortium. .
These include 'the clarification of the relationship of the emerging master
plan to the present organization of the Chancellor's Office as well as to
the implications a master plan would have on existing programs and pro-
posed programs in public service occu ational education in California’s
community colleges. Another is,sue deals with the procedures to fcllow
in preparing & master plan without becoming caught up in organizational
rivalries among units in existence at colleges which are competing for
scarce developmental resources. This consideration leads to an appraisal
of whether such program development should be a function of a market
anal'ys.ts or the availability of external funding. *

It was also determined that future broad-based involvement of consortia
participants would have to be for more specific and concrete purposes

.than the present exercise.

Members of the Project Steering Committee prepared a synthesis definition
of public service occupation education based un the consensus consortia

- definitions. The text of this definition reads as foliows:

Public servtce occupation education in the community college
s defined as rnstruction which prepares people to perform duties

"and to understand responsibilities necessary to accomplish the
functions performed in those specialized occupations found prin-

. cipallr'in governmental and other public or private agencies which
render services in the interest of public safety and general wel-
fare, excluding apprenticeable trades, and occupations found
denerally applicable to business and industry.

*editor's Note

Another issue.is thewpeed to clearly differentiate between jobs,
courses and programs in identifying public service occupation offerings.
In the organizational grouping model (ﬂppendlx H), it .1s obvious that
this distinction frequently has not been made. Comprehensively defined
programs should accomodate a variety of job designations and splin
courses evolved to handle short-term needs. Such definitions reduce
the possibility that special courses and temporary job training activities
will be perpetuated beyond their useful llfe simply because they appear
to be bona fide programs.

(Re‘ Appendix H) (a) Medically-related occupatiohs have nct been
included in the listing of Public Service Programs since most already
exist under well established organlzatlonal structures and most come
under special 'regulations for governance. (b) Since airline, aviation
and military science occupations do not fit within the definitions
accepted by the consortla participants, they have been omitt ed from the

_PS0 llst. R
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. ' APPENDIX A

>

Project Steering Committee

Roger Boedecker, Chairmgn, Social Science Division,
Moorpark College

Charles Dahl, Rssociate Dean of Instruction, Career .
> Education, Ventura College K
-Mary E. Dellure, Specialist, Public Service Occupations,
Chancellor's Office, California Community Colleges

+Dr. William Lawson, Assistant Superinéendent, Ventura
. County Community College District .

- _Larry G/ Lloyd,‘Associate Dean of Instruction, Vocational,
) Moorpark College

Griffin R. McKay, Chairman, Public Services Division,
Ventura College

«

Dr. Hilding E. Nelson, Coordinator, Special Projects,
Mt. San Jacinto College

Win Silva, Specialist, Criminal Justice Education &

Training, California Community Colleges Chancellor's
Office

L 4
APPENDIX B

Consortia Colleges .

- Northern Region

American River College
Canada Colliege

Chabot College

Coliege of the Siskiyous
Indian River College
West Valley College

Southern Region

Allan Hancock Cdllege
Chaffey College

Long Beach City College
Moorpark College

“pasifena City College

Ri& Hondo College

San Bernardino Valley College
Santa Monica College

Ventura College

.

63

60
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APPENDIX C
Planning Workshop Participants

Southern Region (March 5, 1975)

Donald E. Dawscn, Instructor
Adn. Justice
Rio Hondo College
3600 Workman Mill Road
. Whittier, CA 90608
(213) 629-0921

Brian McBride, Adm. & Instructor,
Adm. Justice

Allan Hancock College

800 S. College Dr.

Santa Maria, CA 93454

(805) 922-~7711

Ralph A. Porter, Dean, Voc. Ed.
Chaffey College

5885 Haven Ave. A

Alta Loma, CA 91701

(714) 987-1737

Donald H.. Scott, Dept. Head
Public Serv. Occup. «

Long Beach City College
4801 East Carson St.

Long Beach, CA 90808

(213) 420-4111

Merle L. Schwartz, .Supervisor
- Long Beach City College

4901 East Carson St.

Long Beach, CA 90808

(213) 420~-4111

Harry Smith, Dean, Voc. Fd.
San Bernardino Valley Coliege
701 \§. Mt. Vernon Ave..

San Bernardino, CA 92403
(714) 885-0231

Vernon G. Spaulding, Supervisor
Pasadena City College -

1570 E. Colorado Blvd.
Pasadena, CA 91106

(213) 578-7123

Northern Region (March 7, 1975)_

Harry Beck, Dean of Instruction
College of Siskiyous

800 College Avenue

Weed, CA 96094

(916) 938-4463

Jerry Burroni

Indian River College

720 XIgnacio Boulevard

Novato, CA 94927 ',

(415) 883-5921 ) .
Philip'E. DeMarco, Dean of Occ. Ed.
West Valley College

14000 Fruitvale Aave.

Saratoga, CA 95070

(4B8)_867-2200

Ted' Gilman, Asst. Degn‘Instr.
Occupational Education
Capada College

4200 Farm Hill Blvd.

Redwood City, CA 94061

- (415) 364-1212

M. E. Pratt
.Canada College
4200 Farm Hill Blvd.
/ Redwood City, CA 94061
(415) 364-~1212

Dr. Louis Quint, Asst. Dedn
Occupational Education -
American River College

4700 College Oak Drive
Sacramento, CA 95841

(916) 484-8011

Marty Silberstein, Adm. Asst.
Cal. State Univ., Sacramento
6000 J Street A
Sacramento, CA ~ 95819

(916) 454-6113

Robert Wood.

Chabot College

25555 Hesperian Blvd.
Hayward, CA 94545
(415) 782~3000




- T

Lonna Blodeau, Consultant
Human Services >

+ Cal. State Unlvers/ty, Sacramento

-

< I

6000 J Street
Sacramen¥o, CA 95819°
g916) 454-6113
Jack Mahan, Cénsultgnt
Human Services

.Palomar College
£1140 W. Mission

San Marcos, CA 92069
(714) 727-7550

Mary E. DeNure, Specialist , ,
Public Service Occupations
Communxty College Chancellor s Office
1238 S Street .

Sacramento, .CA 95814

(916) 445~8752

" . -

' Win Silva, Specialist .

Criminal Justice Rducation & Training
Communlty College Chancellor s Office
1238 S S¥reet

Sactamento, CA 95814 -

(916} 445-8752

. . - d

— APPENDIX C

. . .
. Planning Workshop Participants (cont.) s
) v
Consultants

Roger Boedecker, Chairman,
Social Sciences Division
Moorpark College

7075 Campus- Road
Moorpark, CA 93021

(805) 529-2321

Griffin R. McKay, Chairman,
Public Services Division
Vehtura College

4667 Telegraph Road

. Ventura, CA 93003

(805) 642-3211

Dr. William.H. Lawson
Assista&t Superinfendent
Ventura County Cqmmunlty College
District
71 Day Road
~VYentura, CA 93003
(805) 642-0161

Dr. Hilding E. Nelson
Special Proijects Director
Mt. San Jacinto College
21400 Highway 79 .

San Jacinto, GA, 92383
(714) 654-7321
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. (1) Pound in local, state, and Federal government activities that

., to accomplish the specialized functions of government agencies

‘< . APPENDIX D

Public Service Occupations Definition '

Y
(Prepared’by Miss Odessa Dubinsky, Chief, Southern California Employment
Data and Research Division, Employment Development Department & rev1ewed
by members of COG.) . .

- &

N

E
PUBL?C SERVICE OCCUPATIONS ARE THOSE:

are usually confined to government and only 1nfrequently are
found in other industrial categories,

{2) Fof which post—hlgh school‘preparatlon of one or more years is
required in accordance with the Specific Vocational Preparation
level designated by the U.S. Department of Labor Dictionary of
Occupational Titles, [ .

(3) Which typically encompass the perfbrmance of duties necessary

at atl levels but excluding- mllxtary sexvices, apprenticeable
trades, and occupations generally applicable to any other industry.

Typical of the occupational activities are:* police and fire protection,
legislative, judicial, and administrative services, food and drug
inspection, street maintenance, and tax collection.

- -

“ - APPENDIX E

Public Service Occupations Definition
(USOE)

PUBLIC SERVICE OCCUPATIONS can be defined as those necessary to
accomplish the missions of local, county, state, and federal government
~except for military service. These missions reflect the services
desired or needgd by individuals and groups and are normally performed
on a nonprofit basis and supported by tax revenyes (Burnes, 1972).

A}

Two broad classifications cof these dccupations are human services and
municipal services. Human service activities are oriented toward de-
veloping productive members of society qpx9ugh social service, gerontol-
ogy, library/media assistance, instruction, and other programs.
Municipal services include all occupations involving guardianship,
maintenance, such as administrative justice, city planning, fire science,
governmental management, and recredtion leadership.
Since law enforcement and fire science are already well known, five "new"
ffelds will be selected to illustrate the career opportunities in the
public services.

o Y {

1
; -



‘l

APPENDIX F

Working Definitions

~ Definition 1
Public ServicerOccupations are those: -

1. Found in local, state and federal government activities that are
typical of government but may also be found in other 1ndustr1al
categorles.

2. For which, post-hlgh school preparation of one or more years is

‘required in accordance with the Specific Vocational Preparation .

, level designated by the United States Department of Labor
Dictionary of OCcupatlonal Titlése
, ) . . - .

3. Which typically encompasses the performance of dutles necessary

to accomplish specialized functiens of government activities at
* . all levels but excluding uniformed military occupations,
apprenticeable trades,-and all occupations generally applicable
; ‘ to any other inddstry. L ) s .

4. Two broad .classifications of these occupations are Human Services
and Governmental Services, Human Services activities are
oriented toward developing productive members of society through
social work, gerontology, library/media assistants instruction
and other programs. Governmental services include all occupations
involving guardlanshlp, maintenance and improvement of the public
domain for the general welfare of soc1ety, such as administrative
Justlce, city planning, fire science, governmental management and
recreatlon leadership.

’

Definition 2 .

Public Service Occupatlons are those that are necessary to accompllsh

* the missions normally performed by federal, state and local government
agencies that render serv1ces essentlal to the-public safety, health
‘or welfare.

-

Definition 3

Public Service,occupations can be defined as those necessary to
accomplish the missions of local, state and federal government, as well
as specific areas of private industry which provides a public service
to individuals or groups,gn the interests of public safety or welfare.

Definition 4

Publdc Serv1ce ‘occupations are primarily confined to government and*
non-profit entities and typically encompass the performance of duties
necessary to accomplish, the spec1alized‘funct10ns of government and
non-proflt agencies at all levels.

1

}
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Southern Region (April

Larry Lloyd -,
Moorpark College

7075 Campus Road ;
Moorpark, CA 93021/
(805) 529-2321

Jack Toothaker
Pasadena City College
1570 E. Colorado Blvd.
Pasadena; CA 91106
(213) 578-7123

Vernon Spaulding
Pasadena City College
1570.E. Colorado Blvd.
Pasadena, CA 91106
(213) 758-7123

ﬁeverly Benjamin
Chaffey College

5885 Haven Ave.

Alta Loma, CA 91701

_{714) 987-1737

Norxthern Regign (April

%11 Solomon

American River College
4700 College Oak Dr.
Sacramento, CA 95841
(916) 484-8011

Ben Kiipack

Canada College

4200 Farm Hill Blvd.
Redwood City, CA 94061
(415) 364-1212

Margaret Arnold

Canada College

4200 Farm Hill Blvd.
Redwood City, .CA 94061
(415) 364~1212

Mel Pratt '

Canada College

4200 Farm #ill Blvd.
Redwood City, CA 94061
(415) 364-1212

APPENDIX G

Congortia Participants

16, 1975

Henry Childs
Chaffey College
5885 Haven Ave.
Alta Loma, CA 91701
(714) 987-1737

Ralph Porter -
ﬁhaffey College
5885 Haven Ave.
Alta Lcoma, CA
(714) 987-1737

n Scott

ng Beach City College
4901 E. .Carson St.
Long Beach, CA 90808
(213) .420~4111

Mark Schwartz
Long Beach City College
. 4901 E. Carson St.

Long Beach, CA 90808
(213) 420-4111

91701

18, 1975) .

Harxy Beck

College of the Siskiyous

800 College Ave.
Weed, CA 96094
(916) 938-4463

~Bob Hunter

Chabot College

2555 Hesperian Blvd.
Haywood, CA 94545
(415) 782-3000

Bob Wood ‘
Chabot College . s
2555 Hesperian Blvd.
Haywood, CA 94545 *
(415) 782-3000

Jannez Pierucci
West Valley College
14000 Fruitvale Ave.
Saratoga, CA 95070
(408) 867-2200

b

Joseph Michaels

Rio Hondo 'College
3600 Workman Mill «d.
Whittier, CA 90608 .
(213) 692-0921

Russell Lewis .
Santa Monica College

1815 Pearl Street

Santa Monica, CA, 90405
(213) 392-4911

Brian McBride

Allan Hancock College
800 S. College Dr.
Santa Maria, CA 93454

. (805) 922-7711

€

; \

A%

Don Johnson

West Valley College
14000 Fruitvale Ave.

Saratoga, CA 95070
(408) 867-2200

Phil DeMarco

West Valley College
14000 Fruitvale Ave.
Saratoga, CA 95070
(408) 867-2200

Doug Hawkins

Golden Gate University
536 Mission St.

San Francisco, CA 94105
(415) 391-7800




APPENDIX G

Consortia Participants (cont.)

Consultants

Dr. Richard Batdorf !
Dept. of Guidance ’
Calif. State University, L. a.
5151 state University Dr.

' Los Angeles, CA 90032

- (213) 224-0111,

Rogér Boedecker, Chairman,
Social Sciences Division
Moorpark College

7075 Campus Road
Moorpark, CA"~ 93021 .
(805) 529-2321

Griffin R. McKay, Chairman,
Public Services Division
Ventura College

4667 Telegraph Road
‘Ventura, CA 93003 O\
(805) 642-321})

'

Mary E. DeNure, Specialist

Public Service Occupations

Community College Chancellor's Office
1238 S Street
Sacramento, CA 95814
(816) 445-8752)

Win Silva, Specialist )
Criminal Justice Education & Training
Community College Chancellor's Office
1238 S Street
Sacramento, CA 95814
(916) 445-8752 .

Dr. Hilding E. Nelson
Special Projects Director
Mt. San Jacinto College
21400 Highway 79 -
San Jacinto, CA 92383
(714) 654-~7321

*




b APPENDIX H

Publdc Service Programs, Organizational Groupings
(A composite model of existing structures)

- ‘

ADMINISTRATION OF JUSTICE - -
Law Enforcement .
Court Rgportlng . 3 RECREATION A .
Corrections - LY.
(Custodial, Parole, Probation) Park .Management
Para-legal ’ Tourism .
_ Industrial Security Therapeutic Recreation
Traffic Safety ' Recreation Assistant
. ’ * Recreation Tech.
. ) ) ’ ~— Recreation Leader

HUMAN SERVICES ) N\\\\\\ . ’
]

Human Service Worker

Mental Health Asst. EDUCA?ION
Psych. Tech. ' Instructional Aide/Associate
Substance Abuse Early Childhood
Pgych. Services Special Education Assistant
Biofeedback Tech. ( Nursexry School Attendant
Behavioral *Mod Tech. Library/Media Tech. Assistant
Advanced Group Worker oot

v Community R & D Aide
Volunteer Program Management

. Fostey Paremts \ GOVERNMENTAL SERVICES

Social Sexvice Tech. City/Urban Planning
Conmunity Service Worker . Governmental Administration
Rehabilitation Aide Fire Sciences ‘

Peer Counseling Aide
Geriatric Tech.

Social Service Tech.
Residential Care Att.
Social Welfare Aide
Developmental Disabilities

-

- e
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Jtem 1:

Item 2:

Item 3:

" APPENDIX. i

Consortia Participant Evaluation Summary
T <

L]

Participant conception of the scope of the basic P.S.0.
definition evolved during the workshop as adequately
eﬁcompassing existing and pfobable future related
courses/programs.

RESPONSES: 71% yes; 29% possible; 0% no

Participant conception of a;need or desire to implement
change to evolve a uniquely' recognizable P.S.0. -
curriculum, g

I
RESPONSES: 26% yes; 27% possible; 47% no

Participant conception of feasibility of evolving a
distinct department or ‘section to house all P.S.O.
courses or .curriculum.

RESPONSES: 17% yes; 45% possible; 38% no

ER A
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PARTICIPANT EVALUATION
Initial GM/IA Workshops

¥
(1st day) Goal setting and Orientation (Ref,, Table 2)

-

Data Summary
Strongly ] .
AGree g s Str. Disagree
Item Rank 4 3 2 Rank 1 N M
1. 9 15 2 0] 26 3.27
2. 10 11 3’ 1l 24 3.33
. 3.7 10 15 2 1 26 3.38
4.. 6 12 7 ) 1l 25 3.00
5a. 5 10 11 0 26 2.77
5b. 6 11 6 . 0 23 3.00
5e. 14 6 4 1l 25 3.32
5d. 10 8 6 0 24 3.17
, 6. 6 13 4 0 23 3.18
(Rank 4 = 100% agreement; #3 = 67%, #2.5 = 50%)
Interpretations

Item 1 -~ There appeared to be a clear defznxtxon of the workshop purposes -—
approximately 79% agreement. .

Item 2 — About 80 percent of the participants could identify personal goals
within the workshop purposes stated. .

Item 3 — About 80 percent of the respondents agreed that workshop procedures
. were clearly defined.

Item 4 — Two~-thirds agreed that workshop procedures were typically followed
. as defined. However, some specific variatién to suit participant
interests and needs was noted and approved of by one-third, of the
respondents.

Item 5 — Values gained from initial small-group activities.

a) There was not strong agreement that activities helped clarify
personal goals and values of participants, per se — about 60%
agyeement that it was of value. One person commented, "...not
needed."

b) Reasonably strong agreement (67%) that these activities assisted
-in clarifying personal goals in relation to the workshop. Two
participants commented that it was extremely helpful.

c) About 80% agreement that the activities helped develop new ideas
or directions to apply after leaving the workshop.

d) There was a strong belief (about 78%) that the small group
activities improved participant understanding of his role in
curriculum improvement at his institution.

Item 6 — More than 78% agreed that the first day activities were important to
develop a strong and clear concept of personal goals in reldtion to
proposed workshop activities. One individual could not "undexrstand”

the small group process activity. C:j\




MEVIEW AND COMMENTS (1st day) ‘ '

Datq X

. _ ) . ; Strongly ‘ Strongly
Rate each statement below by placing an "X along the Agree Disagree
continuum line following the statement. Add any A ~»D
comments in spaces provided. . )
1. The workshop purposes were clearly defined c o e o 7 ! 1 1
(comments) . — Rahk (4) oz @
2. Workshop purposes appear to include my personal 3.33
Aims in attanding this ".'Orkﬂhop e ¢ o 0 e o s o o o ] [ | | '
(comments) : ! o
_ < - 3.38
3. Horkshop procedures were clearly defined ‘e e o 0 oo { 1 | L
L
(comments) _ ! l ] L
’ - n - - - 3.00 «
_ 4. Worksbop procedures wers followed as defined . o o o | | l ]
(comments)'Some deviation to suit participant needs ! B ' o
was noted and applauded. y
5. The small group activities helped me: o ‘ 2.97 4
a. olarify personal goals and values . . o « « o o | | | 4 '
\ i 1 1 .
b. ‘clarify goals and values I wish to achieve 3.00 '_ 4
d“ringtmuorhhopoooooooooooooo - L ’ l b
T 1 ¥
¢. develop new ideas or directions to work 3.32
toward after leaving this workshop « ¢ o ¢ « o | ] |
. . [ 1
. de. understahd my role in curriculum imsprovement 3.!17
. a’t.”"lOca].CChOOloooooooaocoooao I I | |
) (comnta)}ielp_ed clarify and identify participagr}_t:f.(2) : ! ' !
ijectlves moke clearly; 1 negative comment,
not needed." )
6. Small group activity Parts I, II and III were all
: important to developing a-atrong and ¢lear concept 3.18
“of personal goals to be achieved during the workahOp | | | i
| i ! I

(conﬁents) one person expressed inability to

compréﬁend IITI (small-group process).

A

(Feel fres to make further comments about the workshop, thus far, on the reverse
side of this sheet. What factors will improve future workshops?)
R o

Q ‘ ’ 7'7’3




L3 * o - - T [ - Py ~‘1

’ (2nd day) Assessment of Competency Based and Graphics Activities (Ref., Table 3)

-

. Data Summé;z
Str. Agree

Item Rank 4 3 2 1 N M
1, '5 5 2 0 12 3.25
2. 6 s 1 0 12 3.41
3. 3 6 2 1 12 2.92
4a. .4 5 3 0 12 3.08

. 4b. 4 ] 2 - 1 12 3.00
4c. 3 6 2 1 12 2.92
5. . 7 1 1l 0 9 . 3.67 3
6. 6 2 2 0 10 3.40
7. 5 2 2 0~ 9 3.33 -
8. 4 , 1l . 3 0 .8 3.13

# . (Rank 4 = 100% agreement; #3 = 67%; #2.5 = 50%)
) .Intergggtations

Competency Based Education (items l-4c) .

Strongly enabled participants to develop new ideas (75% agreement) and
new skills (80% agreement) ~- especially in the identification/specification of
competency tasks. (68%) and conditions of performance (67%). The activity did nct
as strongly promote comprehension of ways to deal with currently unmeasurable
objectives (63%), nor with performance criteria identification and specification
(63%).

Graphics Activities (items 5-8)

There was general agreement (80-90%) that the graphics activities
increased the skills (90%) and knowledge (80%) and probability that participants
will use (78%), and encourage athers to use (71%) the technigues demonstrated.
One participant wanted more direct participation opportunity and three deflnltely
stated intent to use the techniques.




- ' R Table 3 N A

REVIES AND COMMENTS (2nd day)

Date__tay 30, 1974 ‘ ' : .
Strongly

Rate each statement below by placing an "X" along the Agrée .

.continuum line following the statonent. Add any A<

comments in the spaces provided.

The workshop activities in COMPETENCY BASED EDUGATION. Rank (4)

1. provided nrew ideas that I can use to spocify curriculum
‘ or course content in more precise terms . . . . .

. 2o provided new skills'I can use to help staff or associates

prepare competency based objectivep o « « ¢« ¢ ¢ o &

3. demonstrated managable ways to. deal with competencies
that are important but currentiy unmeasurable . . .

'

4, increased my skills in:
T B identification/bpecification of conpotency tasks

be. expreqaing conditions of perfbrnance R
" “c. criterion identification/hpacification e e e 4

L e e

. "'f—“"T""';_ ——
, .

(commonts on 1-4)

Not "ready" for‘such specificity (1). - ’ /
Not well understood (1). '
‘Not "new" but increased mv capabilities (2)

The w \mrkshop activities in GRAPHICS:

5. increased ny akills in the preperation of instructional (4)
’ and communication devices . . . ¢ 6 06 ® 06 0 0 0 4 o ‘

efstis el ———
.

w
.
~3

i

(1)

6. improved my knowledge and skills in the use of

mtmction&ldaﬁcescooocbaooo..c.o

7. increased the probability that I will use the
. techniques demonstrated following the workshop . .

w
.

w
.
s 7 e amad = e s ?))
w o

8. dincreased the probability that I will encourage ‘and
help other educators to prepare and use demonatrated
teChnituB L J L ] e L J L J L J & L ] L J L J L J L J L J L J L J L ] Ll L] L J L J

(comments on 5-8) °

Preferred more direct participation (1),
Definitely will use (3). '
kY

(Ccmplete items on next page)

W
. ———
w
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(Final ‘Activity) Total Workshop Evaluation (Ref., Table 4)

-

Data Summary .

; ' Most Imp. Least Imp. -
‘ Item - Rank 3 ' _ 2 Rank 1 N M .
o 1. (sGy (s 4 3 15 2.33
. : {(cBY 6 3. 4 13 2,15 .
0 \ (6r) c 2 6 .3 11, 1.91
S 2. (SG) 8 "4 2 14 2.43
(CB) 5 .5 3 13 2,15
‘(6r) . 4 '3 4 11 2.90
4, A1, 5 -~ 5 3. 13 2,15
a2 6 5 2 13 2.31
a3 2 6 4 12 1.83 -
( a4 s 4 0 9 2.56 , |
; a5 6 s 4 0 10 _ 2.60,
4. Bl 7 6 0 13 . 254 3
, ‘B2 9 R | 13 72,62 N~
R B3 7 .5 1 13 .- 2.46 ]
i B4 5 4 1 10 2.40 {
\ .+ B5 4 6 1 11 2.27

(Rank 3 = 100% agreement; #2.5 = 75%; #2.3 = 67%; #2 = 50%) ‘
Item 3: $G, 6 (43%); CB, 6 (43%); Gr, 2 (14%) . \ B

0
-
-
%

~

Interpretations . ;

Item 1 =-- values of workshop segments for current part101pan§ dutles.

A strong (67%) and the greatest importance was acc#rded to the, small
grqup (goal identification and setting) activities of the workshop.
The competency based education (58%) and graphics 4ctivities (46%)
were notably less impprtant. ‘ L ‘

Item 2 anticipated future values of workshop segments. ) -

Again the small group process {72%) was deemed most valuable ;
for future use. In fact, it was held more important in the partici-
pants future, than in fulfilling participants' current needs.
Competency based education (58%) and the graphics activities (50%)

. were not cited as notably important in the participants' future.

Item 3 -- Segments participants would have liked to spend more time working
on during the workshop. o

The respondents showed equal desire .(43%) to have spent "mo:e time"
in small group process and competency based activities. The
graphiceg activities apparently were allotted sufficient time.

Item 4 -- Rating vorkshop purposes coverage in relation to participants’
need (based on importance to participants' work).

The participants .j. . N

a) expressed an lmportant need (77%) to develop a suggested
curriculum structure for associdte degree programs and did
not feel that this was adequately covered (58%) in the workshop.

-

76
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Table 4 |
'REVIEW AND COMMENTS (total workshop)

g

My major responsibility in my schocl (or district) is:
xg teaching; 2 teacher supervisor; administrator; ingtructional dean or
specialist; _J guidance/counseling; other (specify) (1) coord./Health Education .

1. Rank'the importance of each workshop segment as it relates to your regular scho&i
responsibility (1-most important; 2-less important; 3-unimportant).

2.33 The Small Group Process (1lst day's emphasis).
2.15 Competency Based Education,
1.91 Graphics. - ‘

2. Rank the importance of each workshop segment as you expsct it to be ureful in jour
own educational future, (1-highly important; 2-of some value; 3-unimportant).

2.43 The Small Group Process.
_g;;g_ Competency Based Education.
2-00 Graphics. .
3. Which segment would you have liked to spent more time working on?
ngggl‘Small Group Process; 6 (43%) Competency Baased Education; 2(14+) Graphics. -
4. Rate the basic PURPOSES of the workshop:
« « . in blank A for coverage (l-comprehensive; 2-adequate, 3-needs more emphasis).
e o o in blank B for importance in your work (l-important; 2-somewhat important,

3~unimportant).
(a) (B)
Cover- ’
age Import. . Purpose
’ Ky
2.15  2.54 To develop a suggested curriculum structure for the associate degree
program that is appropriate for California Community Colleges.
2.31 2.62 To develop plans for implementing all or & part of the curriculum §n
my local community college(s).
1.83 2.46 T6 develop measurable and currently unmeasurable stateaents of
competency for selected segments of courses in the curriculum.
2.56 2.40 To develop' graphic materials for use in instruction and the
i implementation of the curriculum.
2.60 2.27 To demonstrate methods of implementing motivational techniques in
h 4 the instructional program through the Self-Actualization process.

5. Comments on Werkshop content for future workshops: More time spent on: Curriculum content (1)

"rap-time" (2), Group process (3); Competency-Ba<ed (1): Grouping by achonl'c Aevalapmental
(continue on back of sheet, if desired) , status.

~

6. Comments on Workshop procedures and accommodutions: Kudos (2); dissatisfaction with

large~group meetings (1); accommodations good (2); workshop approach "best" for

persons entering or starting-out the curricula.

77




(Final Activity) continued

£,
b) expressed a strang need (82%) to implement curriculums or
courses in their in&titutions, and felt that the workshops
& adeguately (66%) provided coverage related to this need.
’ c) expressed a definite need (74%) to develop measurable/
unmeasurable objectives for courses or curricular segments,
but felt that opportunity to do so was not aéequately provided
(42%) during this- workshop. (The need for more time to accomp-
lish this "purpose" is suggested in Item 3, above.) ~
d) eronglj?ldentlfled a need (70%) to develop graphics materials
for instruetion/curriculum implementation, and agreed it had
been adequately covered (78%) in the workshop. ¢ '
e) stated a moderate need  (64%) to us2 the Self-Actualization
{small group) process for motivating instructional programs,
. g and generally agreed (80%) that the process had been adequately
~ covered during the workshops.

”

Item 5 -- Comments for con51derat10n_in planniAg future wo.skshops,

a) emphasise curriculum content -- 1 participant
b} provide optimum amount of participant personal interaction
-~ time -~ (2)
c¢) more involvement in the small-groupf process -- (3)
d) group participants in relatior to their own, and their institu~ -
tion's developmental status

' Item & -~ Comments relating to workshop procedures and accommodations.

a) kudos provided by 2 participants
b} dissatisfied with large~group meetings =~ (1)
c) kudos on accommodations -~ (2) .
d) proceduresg most suited to persong "new" in the toplcal areas
of the workshop . .




REVISED INSTRUCTIONAL 'ASSOCIATE AND GOVERNMENTAL
" MANAGEMENT WORKSHOPS

The followxng evaiﬁatlon analy51s has been derived from gquestionnaires
completed by workshop participants 'sabsequent to each workshop. The workshops
are herein’ analyzed séparately with the composite data shown in Taple 5
for the Governmental Management Workshop of October 31-November 2; and in
Table 6 for the Instructional Associate Workshop of October 17-19. :

GOVERNMENTAL MANAGEMENT WORKSHOP

/

ITEM 1 - The natdre of the respondents (100% population)

a) 9 teac hers. 1l in phblld’admlnlstratlon, 3 in economics or business,
3 in Social sciences, 1 with field unidentified.

b) 3 dqgns occupational educatlon, administrative services, cortinu-
ing educat~on.

c) 5 superv1sors or coordlnators 1nclud1ng chairmen of *a social
science division, of a public service department, #f business
education; an assistant division ghairman; a coordinator of
government servgces.

]

I?EM 2 - Attendaxge
a) 76 percen£ attended all sgssions.
b) 88 percent attended at leést 1% days.
ITEM 3 ~ Partigipation motiveés.

a) 25% anticipate involvement in starting GM programs or courses in
the future.

b) 21% have an interest in initiating GM programs, but have no
institutional commitment to do so at the moment.

c) 30% waht to expand or improve current courses or programs,

d) while 25¢ indizated "other" motives, such motives were not specified
in terms other than those stated above.

e) Comments: 1 participant was seeking a broader approach than
"management;" two others indicated specific intent fo "prod"
their administrations to initiate programs.

ITEM 4 - Participant achievements -

g

a) Overall: 55% gained new informaticn; 84% gained new information or
increased their information on the topics covered.

b) Greatest new infoxrmation galns were: GM job opportunities (69%),
resources to establish programs (69%), selling the GM program to
schools or staff (65%), funding programs (59%), identifying existing
programs (58%), GM program content (53%) and vertical articulation
(53%).
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1,

Table 5

GOVERNMENTAL MANAGEMENT WORKSHOP
Sacramento, CA.

October 17-19

Your main educational responsibility?

(Political Science Teacher, or . . .)

*~ 9 téachers, 3 deans,™s supervisor/coordinators

3

3

2. Check the workshop sessioﬁs‘you attended.
Friday p.m. 15

¥9u§ school's (or district's) Governmental Management deve.opment status?

Friday."aam. 15
3.

(a)
25 | (b)
174 (e)
0} (d)
131 (e)
251 (f)

21

o lw o L.]m kn

some interest, not committed

planning to start G.M. courses or progran

Saturday a.m.

13,

now offer sbmg relatable courses, want tofexpand offerings
hayve an on-ggi;g program ’
want to expand .or #ﬁprove on-going program .

other (please specify) 1 seeking broader mgt. approach; 2 planning

to "prod” administration to start program:; others fit within sub-items a-e above,
: What have you accomplished by attending this workshop? (Please check appropriate

e
blanks for each item.)
. =g

-

INFORMATIONAL GAINS

: NewAInf()o Iﬁcr%aseds A+B NOthing .
INFORMATION TOPICS Gained [present | % | * New
a) Existing Gov't Mgt. Programs? , ., , . I 11 (58%) 18 (42%) 1100
b) Content for Gov't Mgt. Programs? « . 10 (53%) {9 (47%) 1100
- ¢) G. M. Job Opportunities? . . .. .. |11 (9% |3 q19m | as | 2"

d) Recruitfng G. M. students? , , , ., . 7 (47%) j2 (13%) | 60 16 (40%)
e) Resources available to help establish P

& promota G. M, programs? . . . . . . |1¥  (69sxf la (25%) | 94 {1
f) Obtaining Intern or Work-Experience ‘

work stations? ., . . . . e e v e o 8 (50%) -4 (25%) 75 § 4
g) Obtaining G. M. teachers? , , . . . . 5 (31%) {3 (19%) | 50 }8 (50%)
h) Selling G. M. program concepts to -

your school board or staff? , . . ., . 11 (65%) {3 (18%) | 83 } 3
1) G. M. program funding sources? , , , 10 (59%) 14 (23%) | 82 }3 ~] -
j) Horizomtal articulation? , , ., . . . 8 (47%) |7 (41%) | 88 12
k) Vertical articulation? , , . ., . . . 10 (53%) 18  (42%) | 95 V1

AVERAGE 102 (55%) |55 (29%) 84 30(16%)

COMMENTS: 1 familiar with c¢,d,e,g,i & j but importantly better informed on
status and development of GM programs; another would have liked more infor-
mation on GM programs content,




7.

%

10.

. _(47%) information on OSHA

*

. Could Have

Evaluation of the workshop process., A Satisfactory Been Better
a) The format was conducive to getting your ¥ N {%

questions answered? , , , o 0 s s e v e 17 1100 A
b) You felt personally involved in most activities? 17194 | 1
;:) "Food and/or housing? . . & ¢« ¢ v o e e o o 161 94 I
d) Meeting room conditions? . , S A A 151 94 1 ’ ~
e) Audio & visibili.ty characterisgic‘s? c v e e e ‘.i4 88 ’ 2
f) Theé pace of the.progra?n?' . ,*/'. s e e s .‘, . 16' 94 - 1
g) Other? (Specify) wone gpplicable ‘ . ‘v*. :

-

Presentations 5
a) Amouat of information presented? - ,
15(100%).K.3 __0 too general; 0 ‘too specific or limited.
b) Information pertinence to your needs or expectations?
1.@&_) O.Ke3 ___4 met some; ____q___ met none.
c) Presenters capabilities?
14(100%P.K.; __ 0 communicated poorly; _ 0 did not relate to governmental
management programs, (}’lease specify presentation if you check any blank
except O,K.,) 1 expected somewhaf different workshop content. \

Which 1 facet of the program was most valuable for your purposes? Why?
_(54%) information .on existing ‘p¥ograms and content

. +
{12%) how to establish GM_programs __
- o
(12%) identification of and denv?zstratiqq’ GM program needs

¢

( 6%) articulation .

Which 1 facet was least ‘valuagle? Why?

(29%) information on Affirmative Action

_(12%) school/qovernment relations (6%) assessment labs
What would be the best timing for a conference of this sort?

a) Did the evening pre-session serve an iinportant function? 10 yes; 0 no.

(comments) (40%) recommended its use, lightly structured, to _set workshop tone.

b) What two workshop days would be the )easiesc fox} you to attend?
37% (37% -
2. M-T; 1 T-W; 2 W-Th; (7 Th-F; 7 F-Sat.
c) Suggestionms to increase recruitment f;or future curriculum~oriented conferences.

Get announcements directly to probable participants.

No Saturday sessions {contradicts responses in "a" above).

Provide broader background information on _progrdms and development processes

with w rks c
PleaJée na Iéoa%t opl a<:omment:a or suggestions on a separate page.
Non-app.l“zcable to worishop functions and purposes.




ITEM

ITEM

ITEM

ITEM

ITEM

c)

)

a)

b)

a)

b)

=

a)
b)
c)

d)

a)
h)
c)

d)

9a -
a)
b)

~f

The least information was gained in: obtaining GM teachers (50%)
and recruiting GM students (40%).

Comments: One partlclpant -found little new to him in sub-items
c, 4, e, g, i and j -~ -but gained immensely in comprehending the
status of GM program development; another would have liked to
have obtained more information on GM program content.

Workshop processes

Participants were highly satisfied with the workshop processes and
opportunities for personal involvement. ¢

The only process sector receiving less than a’'94%-satisfactory
response was the audio-visibility conditions, which still rated 88%.

Presentations

100% expressed satisfaction with the quantity of information
provided in the workshop. .

73% indicated that the information was generally pertinent to
their needs or expectatio s; 100% felt they met some or most needs
or expectations. Only one person “expected a dlfferent content.

-

Most valuable program segments - N
bl '
(59%) information on exxstlng programs and content. R

(12%) how to establlsh GM programs.’
(12%) identifying/demonstrating needs for progrdms.

( 6%) articulation. . 7

east valuable segments
(47%) information on OSHA.
(29%) information on Affirmativ% Action. ' -
}12%) school-government relations.

( 6%) assessment labs.

Evening pre-session values
100% attending approved. r

40% specifically recommended its values for improving participant
interaction and becoming oriented to the workshop (but with
minimal structuring).

Best two-day’ segments for workshops
37% opted for Thursday-Friday.

%7% opted for Frlda§~5aturday.

Least desirable segment appears to be Tuesddy-wednesday (5%).
Suggestions for improving participant recruitment

Get announcements directly to persons who are expected to participate.

~

@Q(; s




., N 1
. i

. ) |
b) No Saturday sessions (contradicts 9b, above). ¢
c) Provide broader perspective of information along with announce-
) ments (i.e., survey or origins and developmen: of successful
-~ Programs).
ITEM 10 -~ Additiona} comments (none constructive or relevant) ,
INSTRUCTIONAL ASSOCIATE WORKSHOP
ITEM 1 - The nature of respondents (100% population)
a) 4 teachers in instructional associate programrs.
b) 6 supervisors or coordinators: 2 for instructional associate pro-
. grams, 1 career education, 1 vocational education, 1 adult-basic °
education, 1 whose specific field was not ide;tified. .
* ‘ .
) ITEM 2 - Attendance ‘
a) 50% attgndénce at all sessions.
b) 90% at least 1% days. - )
ITEM 3 ~ ° Participant motives
a) 63% want to expand or improve on-~going courses or programs,
. b) 5% were concerned with initiating new programs.
ITEM 4 - Participant achievements
a) The greatest new informational gains ascribed to workshop
) particépation was noted for: increased knowledge of existing
programs " (60%); learned about IA program content (56%); and
IA program funding sources (44%). . N
b) Notable gains (new + increased knowledge) were identified for: ‘
resources to establish and promote IA programs (80%); IA job
opportunities .(75%); and horizontal articulation (75%). A
c) The least information was gained in: recruiting IA students _ (:?

(56%); and vertical articulation (50%).

ITEM 5 -~ Workshop processes

Generally satisfactory with limited reservations about the meeting
room conditions (80% satisfactory) and the pace of the programn
(80% satisfactory).

t

ITEM 6 - Presentations

a) 89% were satisfied with the amount of information presented
during the workshop.

. b) While the information met some needs of all participants, only
40% expressed positive satisfaction in terms of their individual
needs or expectations. ”

c) 90% expressed satisfaction with individual presenters qualifications
and capabilities.




1. Your main educational responsibility?

4 teachers, 6 coordinator/supervisors

-
! 2.

3.

4.

.Table 6
EVALUATION

’ INSTRUCTIONAL ,ASSOCIATE WORKSHOP

; 'E1 Segundo, CA

/

o October 31-November 2 -

>

(Instructional Associate Teacher, or . . .)

Cheqk-the workshop sessions you attended.

Friﬂay a.m, 9
ur schoolfs (or district's) Instructional Associate development status?
% . » } .

Q

(a)

5

(b)

21

(e)

26

@

(d)

42

(e)

Yo
N
0
1
4
5
8
1

‘5

(£)

some interest, not committed

Friday p.m. 9

13

planning to start I.A. courses or program

>
now offer some relatable courses, want to expand offerings

have an on-going program

want to expaﬁd or improve on-going program
other (please specify) Opportunity to discuss bilingual/bicultural

3

r

Saturhay a.m._ 5

instructional associate program recently inaqguraféd.

What have you accompiishediby attending this workshiop? (Please check

appropriate blanks for each itém.)

.

INFORMATIONAL CAINS .
Ne&AInfo. ncrgased AtBid Nothing
INFORMATION TOPICS Geined Presen s I~ Néw
a) Existing I.A. Programs? . . . : o o o 6__(60%) 4 _(40%) 1100 2
‘b) Content for I.A Programs? . . « « « . 5 (56%) 4 (44%) 1100 0
¢) I.A. Job Opportunities? . « « « 4 + & 1_(12%) 5 (63%)} 75 2 (25%)
d) Recruiting I.A. Students? « « o o o o} 1 (11%) 3 (33%) 44: 5 (56%)
e) Resources available to help establish . .
& promote I.A. Progrdams? . . « . o . 3 {30%) 5 (50%)1 8o 2 (20%)
f) Obtaining Intern or Work-Experience ) ‘ ' :
Work Stations? .« « + o ¢ o o o o o .| 2 (20%) 4 (40%)| 60 4 (40%)
g) Obtaining I.A. Teachers? .« . . . . . | ' 2 (20%) 4 (40%)1 600 4 (40%)
h) Selling I.A. Program concepts to
your school board or staff? . . . . . 2 (20%) 4 (40%) ) 60 4 (40%)
i) 1I.A. Program fun&ing SBOULCE8 o o« o o 4 (44%)+ 3 (33%)] 77 2 (22%)’
j) Horizontal articulation? . . . . « .| 2 (25%) 4 (50%)) 75 2_(25%)
k) Vertical articulation?. « . ¢« ¢« « + . 1l (12%) 3 (38%)' 50 4 (50%)
AVERAGE 27 (27%) 43 (43%)| .70 29 (29%)
84




- Could Have

5. FEvaluation of the workshop process. Satisfactory -Been Better
a) The format was conducive to getting your . N1 % o
vy questions answered? + . .. i 0 4 e S e e e e e e 101 100 )
%) You felt personally involved in most activities? - 9] 90 | . 1
c) Food and/or housing? - . . . . . . . . e e T 10l 100 0
d) Meeting rgéiﬂéodﬂifions? . . .J.l. e v e oo gl g 2.
. e) Audio & visibility‘Eharacteristics? e s e e e e 10} 100. 0
o6 The pace of the pro¥ram? ce e e e 8 ‘80 - 2
. .o 8) Other? (Specify) None applicable
» 6. Presentations ,/' ~

a) Amount of information presented?
@ 8 _(89%)0.K.;” 1 (11%)too general; 0  too specific or 1imited.
b) Information pertinence to your needs or expectations?
4 _(40%)0.K.; 6 _(60%)met some; _ 0 met none.
c) Presenters capabilities?
9 (90%)0.K.; 1 (l0%)communicated poorly; _ 0  did not relate to
Instructional Associate Programs. (Please %ggcify presentation if you
/ check any blahk except 0.K.) Articulation; Parent-child communication.

7. Which‘l facet of the program was most valuable for your purposeg? Why?
(30%) 1A program initiation and content

,(30$)*inteppérsona1 information exchange 1

(20%) documentary infbrmatibn exchange ¢
8. Which 1 facet was least valuable? Why?

B L ]
(60%) parent-child communication (disbelieved validity and utility of content).
v * o
_—) -

2

* 9. What would be the begt timing for a conference of this sort?

a) Did the evening pre-session gerve an important function? 7 Yes; 1 No.

(comments) (30%) improve participant interaction; (20%) verify participant

b) What two workshop days would be the easiest for you to attend? iRterests/needs.
P (14%) . ) . (29%) . (57%)
. Ny - M-T; T-W; - W-Th; 2 __ Th-F; 4  PF-Sat, .

c) Suggestions to increase recruitment for future curriculum-or?ented

con‘\rences. 40% stressed need for getting information to the personnel
cornrcerned with workshop topics--suggesting a state-developed and maintained

]

listing of "contacts" in schools.

Repeated informational mhilouts prior to workshop. /

10. Please make additional comments or suggestions on a separate page.
None applicable to workshop evaluation or improvement.

« ~ B :




d)

ITEM 7 -

” a)
b)
c)
'
ITEM 8 -
ITEM %a -~
a)
b)
9b -
(a
e b)
c)
ITEM 10 -
-~
F 3
~y

Specifié presentation reservations were.expressed with the
program topics: articulation (1 person) and parent-child
communication (1 person).

Vs
Most valuable program segments - _ t

(30%) IA program initiation and content.

(20%) documentary 1nformatlon exchanged by participants or
provided by c0nsultants. "

(30%) interperscnal informational exchange with other participants
and consultantsg L

* .

_Least valuable segments
_60% disbelieved the value and validity of the parent-;hild

communication activity.

e

Values of evening pre-sessions
30% identified the value of improved participant interaction.

20% identified the value of the opportunity to check out partici-
pant interests and needs before commencing workshop activities.
The best two days for. workshops

57% listed Friday~Saturday.

29% listed Thursday~Friday.

14% listed Monday-Tuesday.

-

Additional comments (none applicable to evaluation and workshop
improvement)

86
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PUBLIC SERVICE OCCUPATION WORKSHOPS

St

ITEM 1 — The suitability of evolJed definitions. (Ref., Table 7)

- : component

Response Summary

yes possibly no
Overall suitability ................ 71% 29% 0%
Current courses/programs ........... 89% 11% 0%
Contemplated courses/progs. ...... - 56% 44% 0%
Future possible courses/progs. ceeee 64% 36% 0%

-
Interpretations

ﬁThe partiq}pants...

1.

~2-

ITEM 2 — Initiating change té@ard

were generally confident that their composite definition
would include most PSO-related courses and programs.

were especially willing to believe the definition would -
« encompass all existing courses and programs.
* P

were least willing to concede that the definition would
suffice for certain PSO-related courses or programs they
are now contemplating (but not so uncertain that any
participant was willing to state that the definition
would not suffice).

were less reluctant to assume that the evolved definitiop
could encompass new courses or programs of the future
(than currehtly contemplated courses or programs)-.

e, .
Vg “ o ‘3

identifiable BSO-felated structures.’

’ ke

-

4

Response Summary -

i B
possibly

component yes no
. ‘ sy
Overall change impetUs .......ceu0.. 26% 27% 47%
Changing existing cours@s to
PSO classifications .......... ceee 1% 7% 521
- 2 Initiate a PSO componrent in
existing Sect., Dept., Div. ..... 26% 26% 483
. To include a public services
component in instfit. structure ... 332 23% 441
To include a hugan ‘services
. *tomponent in instCE. structure ... 393 17% 441
To include & human public services .
component in instit. structure ... 219 { 374 d2¢
» . 7 ! iy
O % . a7




Interpretations

The participants responses... P

1. provide np‘basis for assuming any present intention to
initiate changes which provide increased PSt-~identity -~
in their institutions at the present time.

2. suggest that the least likely change emphasis would be
put in restructuring existing PSO-related courses into
a Public Service classification.

3. show that the most likely change emphasis would be to
categorize public service occupations or programs under
a human services designation.

— The feasibility of altering institutional structures to
house an identifiable PSO component.

w

Responsé Summary

\

component . yes possibly no
Overall feasibility of change ...... 17% 45%, 38%
One PSO section or dept. ..ceevecens 11w 37% 52%
Twe PSO sections: public > .
service and human services ....... 37% 42% 21%
Other identifiable sections ........ 0% 57% © 43%
Interpretations

The participants...

1. do not currently envision the establishment of an identifi-
able PSO component in the institution as currently feasible
or practical.

2. would deem the division of PS0O tourses/programs into two
discrete sections (human services and public services) most
practical. ) -

o

-




Table 7

L4 . . -

MT. SAN JACINTO COLLEGE . ‘ 1
' 21400 Highway 79 - San Jdacinto CA 92383 -

Dear Colleague:

Occupations workshop. Now that you have had an opportunity to,

activity, please complete the following questlonnalre and return it in

enclesed envelope.

1.

Thanks so much for participating in the recent Public

reflect aon

"Illdln; Nelson, EPDA Pro;ect Director

Service

the

the

Was a deflnltlon evolved during the workshop RS :
which could include virtually all P.S.O. courses (Elgase check each response)
or programs . . ' é Yes Possibly| No. -
a) currently offered by your institution/district? 16 (89%) | 2 (11%) 0
b) currently contemplated? . . . .-.~. . . . ... . 9 (56%) |7 (44%) 0
c) likely to be evolved in the forseeable futune? 11 (643 | 6 (36%) '0
Comments: OVERALL = 36 (71%) 15 (2%9%)
no additional comments by participants -,
As a consequence of act1v1b1es related to the,
warkshops, are you llkely to change (or to seek ‘o
to change} . . . .. : N Yes |Possibly! No .
a) the curricul classifications of any of your !
courses/progryams into a P.S.0. classification? 2 (11%) | 7 (37%) {10 (52%)
p) the section, department or division structure : <
to include an identifiable P.S.O. component? 5 (26%) | 5 (26%)] 9 (48%)
¢> thé institutional structure to include an 4
identifiable public services componené} e v o ., 6 (33%) | 4 (23%)}] B (44%)
d) the institutional structure to 1nclud an identi- )
fiable human serv1ces component? Leoe e e eoeoo 7_(39%) |3 (17%)] 8 (44%)
e) the institutional’ structure to intlude @n . e -
_ identifiable public ‘services~human services ]
gomponent? . . . . . . L. . . . 4w . e ... 4 (21%) 7 (37%) 8 (42%)
Comments : ' | OVERALL- = 24 (26%) 26 (27%) 43 (47%)

1. See no advantage Eb it even if V@rious Hiv1slons would go along with it

2. Respondents who already_yere 50 organized reﬁggnggg “ves" to items a-e.

In your 1nst1tutloﬂ or district,.is it feasible or .
practical to . . . -- Yes~. { Possibly{ No
a) cluster nearly all Public Service and Human e
Service courses or programs under one P,S.0. ’
section or department? . . . . . . . . . . . . 2 (11%) }.7 (37%) |10 (52%)
b) cluster P.S.C. courses or programs under district ,7 -
‘sections: Public Services; Human Services? . . 7 (37%) | 8 (42%) | 4 (21%)
c) \cluster P.S.0. courses or programs under -
other identifiable sections “(state tltles ‘
below). et o o v vttt 0 |8 (57%) | 6 (43%)
Titles: ' é OVERALL = 9 (17%). 23 (45%) 20 (38%)

»

. - " w3 .
Comments ‘on placement of courses/pro@%ams of a P.S.0. nature?

See attached ;.
g -
;E ~
J
/ - '
=~ o




Evaluation Responses (continqed)

' Comments:

COMMENT : ) ] Ny

1.

-
!

i . - '

'Ttem 3 — feasibility of PSO structures. o

I feel that any P.S.O. Course/Program should be in the dept./d.vision

best qualified to administer and follow-up (placement, field internship:,
etc.) in relation to expertise, academic and philosophical orientation.

I feel ,very strongly that the number of courses/hours that constitute

a program should be based on entry level needs and not faculty

placement realities. -

It would be appropriate for'all progrgms to go through a yearly
evaluation with their adviso*y committees (with appropriate revisions)
and ask the hard question™"does the ublic need this?"

¢

&;.change not likely because of pol;tlcs. . -
Some dlv;slons as well as some lnstrqctors are inclined to be‘§nnovat1ve
and act posxtxvely to attain new goals and new programs or Sservices.
This is a human element that we cannot change. To spécify a division or
cluster, would StJ.fle growth. )
I believe: it

(a) definition is great-—keeps in order--where things go.

(b} cluster for reports--identify #C.I.D. great .

(c) let them grow where, when, howeyer they can.

I3

We are too largef;o house them all in one department.

”

Sections for (a) Human Services (b) Ch’ud Degelopmenﬁ‘under their
own coordinators jin a Public Services QIVL51on could be done—~and
probably will in another yeur. 7ot

The Dean of Public Services D1v1516n would probably handle (a) Adm;nxstratlon
of Juatlce (b) Public Admlnlstnatlon and (c) Fire Science.
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PRESENTERS’ EVALUATIONS ' )

I In establlshlng the project, a procedure was dev1sed to monitor the
' operation of the workshops and to use informatidnal feedbayk’ta‘modlfy T ¥
subsequenk workshops. Y The guldelanes to p}esentefs is shown below. The
summary {y the initial workshop.coordlnator folldws. - .

-
f I3

R L . ‘l -
(< EVALUATOR'S GUIDELINES — o i
. “ ) '% i‘ . . \ ~ ‘I L - x .
A\l T 1) . =

. WQrkshop: < Instructional Associate ’ ) .
T Governmental Management ] - Dates

v N m g T

“1. Wh it needs to be done before the next workshop. i~ .

to improve the materlals us ed in presqntatlons°
b. to improve the 1nter-relatlonsh1ps between workshop _écgloﬁs?

2. What feedback d1d you pick up durlng the workshop in terms f:

a. part1c1pants reactions to the workshopwas a whole?
b. part1c19ants reactions to spe01f1c sectlons of the‘workshop.

7
/{ 3. a. What d1ssem1natable "products" resulted from part1c1pant’
Yy

FEN activity A - “
b, What ¢ one to 1mprove the quantity and quallty of the
products of ubsequent workshops? 3

4. List the~most 1mportant changes which need to be made to 1ncrease
the operatlon and effectiveness of future workshop :

. 7 -
-

5. What should be done to 1mprove recrultment and registration of .
partlclpants at the Fall workshops?

6. (After the first operational workshop) What effect did changes in ’
procedures and techniques make 1n the effectiveness of thlS
workshop? . ' f

«91
» LV & J
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: ) Dr.” Milo P. Johnson pate 6-=7-74 . ) .

TO* - .
T L3 r—
¢ ., b . , . \/ A 4

. ndoM» Dr. Albent J.  Grafsky _ i _* — - - )

A
. N - -
S . ,h4>
f e re. Workshop Leaders' Evaluatlon Report, ‘EPDA WorkShOPz May728, 29L and 30
+ ) 1974, Rodeway Inn, ‘South San Francisco . \\\l\,f//}

die

. - Y . AN ; ) . :
‘ ' . . . . . .
" The raw participant!s evaluatlons%Are being forwarded to Dr. Nelson along
. with a copy of this report. All remarks are not necessarily cbnsensus statements
but may reflect onlylan 1nd1v1du§} s reactlon. The participants in the same day
* evaluation were Dr. ight, Mr. Rohr and myself. Mn. Shields 301ned us briefly but
5 had to leave after_l’ very few minutes, ‘Mr. Todd and Mrs.,eNure were not pre§ent.
3(“ ‘General: The three Ieaders agreed that the oVerall results of the workshop .
were fair. Reéaction ofﬁége participants to the various phases of the workshop “
ranged_from excellent ( 11 group process) to fiot appl; able (competency based
* 1nstructlon) It appedred to the leaders that :ﬁe workshop part1c1pants came for’
one h1ng - information, exchange “of ideas, answers - and we tried to give‘them
another - methods for group 1nteractlon0 describing competenc1es as a basis, for
bulldlng a program, graphics for’ selling a, program. On the whole. the structure .
and goals of the workshop did not match the expressed needs and goals of the .
participants éxcept that t *hh sM&ll group process gave them a partial vehlcle for

exchange of 1deas¢,.\ etc. . » . p .
e i o . b

(3

' Brochures were too "busy". . = .
. i
Specific: The organlzatlon and goals of the workshop were de91gned around
the talents and/skills of the workshop staff and the desires of the Chantellor's )
Office personnel. A?hese were not in harmony with the needs and goals of the . o

participants., - ) . .' - £ .
- . . ? '
The latter was”especially true for the;Governmental Management portion of ¢ *\
the workshop. The workshop format and goals were designed to provide' r the:
' needs of management instrpctors but the participants were drawn from thq admin-
istration of varigus colleges. By placing emphasis upOn “Governmental" rather than
N on “Management“ we narrow the group from which t& draw part1c1pants very drastically.
It became very apparent .as the‘yorkshop-geared up t&hat there are an extremely small '
number of full-time instructors in the governmental management or any other type
- of management, field. Most programs are eytended day, off~campus, or adult
education,programs. ‘e . § , ::f”““}é
- . LA}
Another dlsqovery, along with the above, Jas that there is absolutely no ) R
- market for the trained middle level managers at the entry levell This is true in
business and industryjas well as goyernment. Thus, management training is an in-
service program only< ‘. . e S A
* In the 1nstructlonal assoc1ate area, the prgsent status is one of low paying,
part-time positions® Whlle there are open1ngs at the entry level, they are not
for persons seeking a life- -long career. Therefore, there appears to be:resistance
to the formation of an associate program at most colleges except as a means to Py .
transfer and to provide part t ime employment to students and housewife heads»of-
o household with schodl age chlldren. R . . o < ™ N

— 1Y . . ¢ P

-




- - : y
WOrkshop Operdtion: Leaders felt anxious because 50 to 75% of their involve—
ment and responsibility was outside their acknowledged area of competence.
+° ,
Leaders felt they were under pressure to achieve someone else's goals., Con-
flict arose between {eaders’ goals and "others" goals.,

Conflict between leaders' goals and goals of those who conceived the workshop
and.conflict among participants' goals, leaders goals and workshop goals resulted
ih a partial abandonment of the workshop format. - - .

\ . [ ’ .
“The p§ocesses and results promised ‘in the brochure did not take place.and
some participants” expressed disappOintment and some, resentment
Suggestions: T e format of the workshops, should be changed. A differingl.
format is suggested r each of the.areas. . .

. < Lo

1. Instructional AssOCiate- Provide a drive=-in conference at one of the
colleges which has a succes§ful _program where participants eould be
exposed to. thisfexistrng program and have their questions answered.
Such as: . . L.

: 4 P ' < .
a! What courges do each of the colleges include in their two-year

Instructional Assoc1ate Program? .
. -

i . -

b. What courses do the students want most?
4 - ' , . \ .
c. Does a complete set of courses have to be developed for the program?

*

- A

d. are the programs designed to gfovide career training for people who

have not worked/in the school ox are the pngrams 1argely in=-
service training for tho?f.alre dy working° o e
¥ ¢ )
- e, I& it advisable ‘{or preferable to arrange with school districts to
*place the gtudentg?

~ .

f. How many?of the colleges offer %lork Experience credit?

g, What is the difference between field experience and work experignce?
hy Do the colleges offer training in Distax methods for aides.who may be
working with these programs? Or do the schools usually train the aides?
Al
. 1. Do the colleges offer an introduction to Instructional Associate? P
Whats is the course content? -
’ 'Y “
.J. Can teachers participate in. the introductor§ course?

[
L

;v

B 4
k. What kinds of education pourses’ are offered? Do many students.enroll
in‘them if the courses”are rot transferable? ;

How does one organize an AdVisory Committee? who should the members be?

-

What kind of recruiting can‘l_ge done to bring aides {n for in-service training.

. 1 4
In what kindsof schools are aides employed?, Elementary? High Schoolﬂ?

A




> N "

- - ‘n @

o. What class1f1catlons of aides are there° Whatls theﬂ\jlary range?

’ /O* S

. p.,. How many schools pay a1de§ accordlng to the number of col‘.l.ege um.ts “they

have *earned? Inother words, is this a selling point for a¥des to take
courses? . . . £ - + 0T ) .

- - P

"g.., Should the colleges actively recru1t parents for the Instructlonal
) ‘Assoc1ate program° ’
. i ' L :
o r. Since organizations like CTA are negative aboyt aides, how do we
counter, this attitude? What can be done to educate members to the
need for aides in the classroom? . : & . .

k4 -

s. What is the significahce of the emphasis on early ¢hildhood educa-..
’ tion to the Instructional Associate progfam?
v N . ~ . .
2. Management~ The management workshop should not be limited to govern-
mental'ﬁanagement. What is needed is a structure whlch will prov;de an
opportqnlty for dm1n1strators and 1nstructors to exchange ideas, etc.
on such things as: s . -+

-4 . . ., ] .y

a. §om'the management-program is ogganized and administered.

. b. The various management programs (governmental, hospital, r@tail
- _._sales, construction, industrial, etc.) which are offered and the,

.

. coutses making up the curriculum. Vv e .
! . . ¢ ’

-
£

. ; ~ % -
- c. Selection, assignment, and evaluation of faculty. :

. .

ld. Advisory commlttees - is one needed for each spec1allzed area, what

*  is the best model? . : .

/." A . . ‘ - T

*e. What ddéemployers need‘to ass%st them with their affirmative action
progr 2 N .0 . .

£. Are employers moV1ng to acceptance of cpmpetence in lieu of units
and degrees for hiring and promotion?

[}
- -

g. Is there some way to develop a statewide articulation among the
" community colleges for management and supervision classes. -

h. Need for and success of mini-course to meet immediate needs of

empioyers. .
? 1
i. How and where are communlty—employer cont cts made? '\_ =
j. The concept of modular courses.. : . -

Id

A firm suggestion was made that advisory committee members, i.e. employers and
practioners

be invited as resource people at both the management and instruc-

? tidnal assoéiate workshopg. Also, participants should bring copies of program

organization, course outlines, etc. to share with others.
< . H -
‘ .cc: M. DeNure C. Rohr* ) . ’
. © M. Hight G. Shields : QL

M. Nelson R. Todd 1945’ 5

A
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L PROJECT EVALUATIQN BY COMMUNITY COLLEGE CONSULTANT
; o ﬁ‘;w . o June 20,°'1975

5

Dr. Hilding Nelson Lo o ) . T Q/
T Special Projects Director . T . ‘ o .
Mt. San Jacinte College . T o ) L

"21~-400 Highway 79 ‘
San Jacinto, CA 92383 .

Dear Mr. Nelson: - <
¢ ’\ ‘This letter iis to _serve ds my evaluation of he EPDA project "Public Service
Ogcupational Workshops for Core Curricula: Instructional Associate, Governmental
' Managemenfh and Phase=| of the "Public Serwice Occupations Master Plan® project, .
Part B of.VEA. T ° ! - .

-y . -

The overall goal of the EPDA project: "To,provide‘Communify Col lege faculty,
counselors and administrators with an-epportunity to design-ways-to effectively
g Utilize and implément the curriculdﬁ.gui es'" was met. Thé objectives, as stated
in the project, wére revised after the first.workshops. The objectives as a guide
for the first workshops did not meet the needs ,of the participants. When the ob=— .
~°  Jectives were set i+ wa assumed fthere‘woutd.be a larger number of participants -
representing each group: faculty, counselers, admininstrators.. Each group would
address the objectives relevant to their” needs. . However, zgi participants-chose .

to remain together for comprehensive discussions.« The objectives were met in”the s
foltowing ways: . o . LY : . :
, < R °
Objective |: * Diagram of a curriculum structure most relevaht to the students

- and institutiopal capabilities.of your school (or district).

o . 8 : .
The core currjicula and course content were oytlined. .Redults in- .
dicated new trends established a necessity fo expand on the course
content. The Governmenta| Management.program should ipclude coop-
LI S enafixe bargaining, administrative law, etc. Mini courses and
courses designed in modules were requested. )

: * gontent, as well as sbecialifx training for 'specifi subject matter
' . . relative to Elementary, Junior High, High School, ahd Community Col~-
- v lege. The program should be expanded to train persons ¥or career

centers, medla centers, and as counselor aides and health assistants’ -
, )

The Insfrdﬁfiohal Aséoéiafe prégram should include ;yfingual/biculfurél

LY

~ Objective 2: Measurabie and currently dnmeasurable obj%c%ives‘for selecfedlseg-

N ments of course in the curriculum to use as, further objective J
\ development models in curriculum implementation. . * S - 2
L] ’ - « * ' - . iﬁz.
+ - ¢ . * ¥
* : [} .a
. 3 . ) »
. 95

y 0 .- . 10% LY




T .4, lee agenda ouTIine ?n orlglna! conTacf letter.

¢ . : ,
il

" br. Hitdind Nelson . June 20,1975

]
<

" This obJecflve was not met as described. ParTlc:pan}s reviewed

‘ The«obJec+1ves stated In the guide. Most had experience planning
Pprograms and advised the time be used to analyze other areas of
prograr developmenT recruftment, job deveJopmenT lnfernshlps,
artlcuﬁaflon, use of video fape, efc. ..

.. <. s ) - - : ‘
Objective~is, . Graphlc anfrﬁcflonaﬂ materials to yse in cqurse insfruction
- and as- models for furfher lnsTruc¢lonal maferéals deveiopmenT.

y T ' - . @
. . The workshops' presentors used various graphics: slide/fapes,
)' charts, etg. 'The newer trend Is the yse of video tape. éParTi-
. clpants combined experlenc/al learning and video tapes eparately

and in pairs they participated In atfityde/socializatioh exercises
that were taped. ‘They viewed Themselves analyzing. expressions,

. contact, and helping. reIaTIonshlps. Instruction, included splicing
s Tape from two_camera/monitdrs to make one uninterrupted film._
: »w ‘
Objective 4: Plan(s) for imp lementing-the currlculum In the lo aI school ‘or
. school district. 4 “ . \JF' .

’
- ”»

AT the workshops participants responded affirmatively +o promoTlon
. of programs -on their campuses. Resulting fol.low-up. included cor-
respondence and phone ealls for addITaonal currlculum guides..

-~

The basic change In formaT after Thg*firsf workshops resulted in succéssful pre-'L

sentations. The Ini¥ial planring by the Mt. San Jacinto staff seemed thorough.
t« Specific contacts were made T% stimulate Fnterést among col!ege presldenTs to

send fatuliy to the workshops? Why few papticipants attended Is still unknown.,
One conciusion was faculty directly coricerned were not con+ac+ed until almos+

too ldte- te plan for-attendance. . - . - .

£ . . s

i - ‘- \.,"“) P
. \, Coe s,

SugqesTlons for ensuing workshops: . -~ -

- » -

i. ‘Make school contacts Through brocfiures, letter from prOJecT director, memo
from Chancellor's Office., Start contacts aT least +wo months |n advante of

,workshop, spaclng each contact TWO weeks apart. - .
4 ~ g
2. In cover, letter for brochure ask administrators to direct Information to’
Interested faculty, and for admInlsTraTors to ask faculty to conTacT prOJecT
dlrecTor. . . e g
+ \ " N A\l

3. Use red IeTTerlng or uhderIFnlng for dafe, Trge and place on letters and’
brochures. N . .

L

+

[ ?

5, Make follow-up phone calls to campuses, especlally where there is some
|ndlca+|on-oT interest. - - ,

6. .Send final report to all campuses. . : ( )

-

) 7, Send letter of Thanks To all parT!cipan+s wnfh special letter To con~
. sultants. . I ‘

LY ) , ’ “ 99 1'0,;:: ' , . [
’ .




LI . . .

\Qg.,mndlng Neison o .

Jung 20,. 1975 .

@

s

. .

- ot i . . _

— ] S T . L ) - . \ ,
.

;/ . - o my

-
2

< X ] T o
As a\ fol low-up for the Governmental Managemenf workshops a study was made by

-Dr. John Cashin, El Gamiflo College, of akl higher education® Communigy Colleges,

sCalifornia State Colleges and quvers%$i¢§, University of California and the
indeperdent colleges. The purpose was to identify what schoc!s offered programs

N

relgted to Goverpmental Management, and identify a contact person at each’school.

This dnformation wijfl help'a stldent know what Schdols offered the best program
- for pre-service or In-service employmgnf training, the moét potential for a

continuum of education on the career. ladder, and transferability between institu-

tions’on the same™'level. The tudy~ill also serve to identify schools ‘and
persons for the purpose of workshgp articylation discussions and continuing cur-

" piculum updating. b o ( . A , .

.

¥ . . - PR
- . -
1 - *

°  Evaluation of Public Service Ocdﬂpa+]bn Masfér-blan project, ‘Part B of VEA:“ .

“#hase | of this prdjecf@wasjliﬁked with the EPDA pfbjecf. ‘This | inkage pFovI&ed~

a sequence of -activities concerned with Publjc Service programs and the col lege
organijzational placement and governance‘of~¥hese programs. ., o .

< * - ’

, . "in the Gové;dhenfal Management and Instructional Associate workshops partici-
" pants repeatedly asked questions relating to what department or division of the
.coilege would "house" the programs. Governmental Management programs are in'
fhe departments of Business, Social, Science or Publ ic Service. Many colleges ¢
are-referring to the program under the title of Govérnmental Mandgement white
others continue the traditional designation of Politic8i Sgience &r Public Admi-

nié*rafion. Their rationale for this designation involves the concept of academic

vs occupational education. The Governmental Management program is occupational
- education; designed to give students, the skills and knowledge necess%ry'fbr
emp loyment (up~gradf

. the Commumity College as the basis for a major with full transfer gtatus. Thus,
" the Community Coljege would be doing the student a service by designating the -
program with the accurate identifying title: *Goverhme@fal Management.
The Instructional, Associate program is lass clearly identfified as to depariment
or division of governance. Many programs are ciosely allied with earfy ehiyd-
hood* education and taught by faculty in Home Economics or Psychology: Theré'"is
- agreement among colleges that this program ‘is a human service and many colleges
are initiating departmentg or divisions of Human Services. "

-

The colleges chosen to attend the Ini?lal work%hopé for Jesign}ng a Public

Service Occupation Master Plan of program organization wereﬁ(gése élrgady,'r °
.'.

‘offering several programs that could logically be placed in this category, In
order to decide what programs would be designated Publjc. Seryice, the workshops

parficipan1€iagreed upon a comprehensive defin?+iop. B . ..

. L3

This program area is the newest of the occupational education catedories, The
programs, ,which include Instructional Associate (Education Assistant), Special
Education’Assistant, Library/Media Technical Assisfanﬁ, Recreation Leadership .
Assistant, Social Service . Techinical and other human services j?b categories

! . : , ‘L e
L)

by -

' | 97 . . ‘ :
T - - 400 - .

. ng or entry level). At the same time, an Articulation Agree-
ment has bsen reached with the baccalaureate schools to recognize course work from

1]
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“Dr. Hilding Nelson - S June 20, 1975
N - - . . * * | .t : , . v \.

-

s ¢ . ' . .
as well as program areas of Volunfeer Prooram Management, ‘Governmental Mari3ge-
ment, Gerontology, Parks and® Recreafion Management, |link the traditional academjc

programs Yo occupaflonal education. _These programs, for the most part, have
been recognized by the four year schools as baccalaureate level education and
transfer credit into Jjhe four year major “program Ss given fhe Community Collegé
student. - fg .
. ) . \ \\ .
This confuses many traditional occupaflonal education educators who maintain -
the phllosophy that al! occupational education ‘must train persons for a job
established and identified by the Department, of Llabor,.whereas newer studies . -
and trends 'indicate- the most exfensnve employment will be in the Public Services
and new or emerging job cafegorles.

-

3

The independent evaluations by +he workshops ﬁar ICIpanfs validates tpe need for
. additional discussions among educators concerning Public dervice ocglipakjonal edu-
cation_in order to prevent the 'organizational strugture of college programs
"Iagglng beh|63‘+he changlng_employmen+ scene, ) -

e

‘Thank you and your staff for cooperation and help. The workshop Informaflon was
needed. The reports may prove the vital link necessary to inform the field of

new trends and developments. Each censulfanf's presentation should be Thoroughly
and accurately described.’ - . ) . .

-

. Sincerely yours, . S : ) ’
] ~ - b 4 / .

‘W' ' T : 2
. . e - . "

. Mary E. DeNure , , )
'SpeC|aI|s+ Pub|lC Service Occupa+|ons ~ R BRY
; . N o .

MED kec , ‘ . ' ‘
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L . . e . o . 4 _ : . "
- VARIATIONS JIN ANTICIPATED ANDCACIUAL OUTCOMES TN
T ) oL e e v, ' ) v s ' I
- -~ . e . . - ) . - .
! Participation * S, L : L . _
N e e < T : I
* +The initial proposal for ‘the workshop ¢alled for a total of'@OO’pgrt1c1- .
Jants,” the actual count numbered 100. As noted in Table 8, the classification
structure ofkthe'partigipants was also éﬁrkedly‘digferent in -the fina%_ ' \\
analysis:. - .- . [P i ) ¢
- i N « K . a A N »
~ ~ - ° . - .
.-, Table . : ;
N :‘ i Anticipated v®, Actual Paréicibatidh . 7_& -
. " ! : ' . . ic .‘ i
+ Category - . - . “Antic, % Actual ., 5 7,
: c - . o R
1+ Instyructors . . . .. . . .. 200 v 67 «. 35 35
Teacher educators{, . . ... 10 3, 1 1\ Fow a
Administrators ¥ R T 010 3 .29, 29 n .
.Coordingtors/supervisors ... 20 7 . -33 - 33. o
Counselors . . . . .. ... 30 . 10 L2 s d 2 , *
Teacher aidés . . . . . .'. .- 30 ., - 10 0. ~ 0 «
v, TN ) m‘,'f . . N= 300 . ' N=100/ . "~. . ,

{ v /. - Lot S T
Failure to'red;uit sufficient personnel in the anticipated designationéc . -1
~and in toto, promptéd the®plapning group -to revise both the general structure
of the workshops and the nature of persons‘sought for participation:. It.was | '
felt that future recruitment should seek involvement of key implementers who k !
‘cduld communidate and injtiate "the idqgs-and concepts generated during workshop
activity. In all probability, one wf the inhibitors to recruitment in the
’;santicipated pattern was, the unanticipated difficulty of reaching and recruit-
. ing

the many part-time teachers and personnel involved in Governmental Manage- ) °
\. ent and Instructional Associate programs. - 7 . _/;
LT . . 3 ) ..‘ ‘s . ’;
Orie attempt to Vafﬁdate the existence of ggrﬁicipants and interests in-.a - A
later'yorkspop focusing upon the Governmental Management and Instructional . -
Associate curriculums was through an interview summary prepared and executed - -

. by a workshop planning committee member uring the summer of 1974. Data
«-secured (Tables 9a~9d) was used by the’ entire conmittge for planning the
Rgﬁﬁsed GM/IA Workshogs( . s ' °t -t

. “ '
[ . -0 L R . . .

( Final participation would seem to include a reasonable cross-section of
persons with major responsibilities and/or functigns relating tq the implemen-
tation amd operation of public service occupations, including governmental

. ‘management and instructional asgsoci te’ or,aide occupatiions in Californija.

<, i .

. ~
. .

Workshop Objectives : .

T
3 ‘ . “~ .
The workshop presenters' evaluation (provided in the pPreceding evaluation
section) was also instrumental in guiding revision of original workshop goals ‘

into the broader, inforgation-interactional emphasis provided in the Revised
GM/IA Workshops, and in the later PSO Workshops and Governmental Management/

Public inistration survey (used to increase the informational input to
participants and other pertinent educators who had not been able to participate .
. directly‘in workshop activ;ties). Copies of the EPDA—generated‘materialg N

have been made or are available to all responsible personnel in the state.
: . ’~ Q
Y I Al \ :
4
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AND INSTRUCTIONAL ASSOCIATE. \
- t . .

'X
- "\‘ Y

1. Db yo have a program for tralnlng 1nsL

Do you have.full time 1nstructors teach

"2
* . program? R .
. ) '
»
'/f . o M Ty :
. . - . <.
3., Have you “had requests froft elementary s

hlgM scyools fbr training instrue

—

[
-

LY
]

QUESTIONS T0, ASK COMMUNITY COLLEGE ADMINISTRATION

Colleéé

R - L . . 4 — .
l\, . s " - ‘ -
. u CT . Person. . .

. . N
. L4 .

4 +

&\Lijsition . .
1 » ' + :

i?DUT GOVERNMENT MANAGEMENT

»
s
) ;
.’./ ) e ‘s', \
€
ructlonal assoclates? What is

»
-

h g

ing in. the instructlonal assoc1ate

- » A d ‘ .
’b . 4 .
. . ) A
. > c . ] -
chools junior high
tlonal'assgc1ates° . .

-~

1Y

4;_'Are there. full time posﬁtﬁon§ for instructional associates ‘in your ‘area?

S

.- * - N . \
w 7 .
- . ( ) . , ]
5. If there was a workshop held, this fall designed to help find anqwens
to, questions ljsted on the following page would yon send a representative
to attend? . . s
- ‘s
\ * . / . ' <
6. What position.would the representatlve have? ’ Name of
person or persons. ’ - .
’ ] - 0 . » . ‘ R ) .
' ’ " ’ . ‘ M k )
b 4 * ) ( . : e .
I v \ \ '.
. , ' - '(' v
. '1"
+ifo 'OU '
. " . ¢ .
A . \‘




Table 9b , ;

QUESTIONS CONCERN&NG TRAINING OF INSTRUCTIONAL ASSOCIATES WHICH COULD BE ANSWERED
- AT THE PLANNED W@RKSHOP. N . o -~

/ ‘ . L
. . o
rd . i . . . %
3

'L)’ s < N Ve

s
“ .

A. What courses do each of the colleges include in thelr two-year i nﬁctlonal

|

.e

assoc1ate program° .

4

o

B. What coursesd’ do the students want most? - : : . ,

- v

C. "Does a'complete new set of courses havel to be developed for the program?

i * - o . -
. ~ .

D. Afe‘the programs designed to p%ovide career training for people:who . , |

have not worked in the schdols,.or are the programs 1argely 1n-serv1ce . .

tralnlng for ‘those already work1ng° . ) z ! /
o : /
E. Is it adv1sable (or preferable) to arrange with school districts to

\ . 3 s

\ .
{ . .
Place the students° ¥ . . . -

e i m— = e e . »

F. How many of the colleges offér Work Experience credit? .

. U

G. What'is the dlfference between field experience ,and work experlence°

H. Do the colleges offer tralnxng in Distar, methods for aides who may be
R Y . 1 .

worklng WIth these programs? Or d¢. the schools usually traln the a1des? .

. ] J’- »

I. Do the colleges offer am Introduction to Instructional Associate? What ,

.
s

.

is\the course content?

Jd. Tofﬁhat’extent do teachers who are assisted by an instructional associate

“; - L d > * L d > ‘ M
particlpate in pXanning the introductory course? »,

. . ® ~

K. What education courses ark offered at community colleges? Does the fact

e . 3 1

that such courses. are not transferable cause problems relative to the career

J \ . N . .
ladder idea? . . . N R ' ; '
Y h l Ja N ( . N ‘ &

L. How does one or%anize an Advisory-Qommittee° Who should the membeps be?

I M \ ey,

M. What kind of recruiting can be done to bring aides in for in-service trglning?

A
v

. - . 1. .
N. In‘what kinds of schools are aides employed° Elementary? High School°
1 . .
0, What classifications of,gides are thepe? What is the salary range° .
- ¢ » . \ . >
P. How many gchools pay aidef according to the number of colleges units .

L

n - . . . )
they have earned? 1In other words, ?s his a selling point for-aides to

take courses?

L3
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Q. Since organizaticns like CTA are negative about aides, howgdo we counter
- ‘ . a,ty

. x:y“} I -
. this attitude? What can be done to educate the public to “thé¥heed "for

. - -

.
. v .

T .
| ) aides in the classroom? . . ., - .
% -

N . :

. S, What is the significance of the emphasis cn early childhood éduca?ien to

¢ 4 N . h
\ ’ - K . . <., L .
, ; the Instructional Associate program? , - . : ‘
! . : ) .
. . e .- ] - s . .
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Workshop Objectives (continued) ST o7

‘ Workshop doals stated by pa;ticipants prior to the Revised GM/IA -7
Workshops (listed in the preceding reports of Gordon Shields and Ralph
Todd) tend to validate the shift in working objectives used in those
workshops. The participants subsequent evaluations (noted in the evaluation
suggestion) gegérally tend to support the fact that their individual®goals
were met, within the time constraints common\to most workshops. Since,.
their goals approximated the workshop g6éals there is no reason to suppbse
that the revised workshop objectives-hdd not been met. ’

. In _terms of the PSO Workshops, -the first two objectié%s wére obviously ¢
met,, as evidenced in the report of Boedecker and McKay. The third objective,
dealing.with "mgdels for PSO organization structures" has a potential begin-

ning from the domposite groupings of PSO-related occupdtions evolved during

the apparent reluctance or present imprabticality of establishing public
service and/or human service sections or departments (noted in thé PSO .
evaluation) the preceding “composite’gfoqping" may be the only workable "
model currently practicable. : ‘

-
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ﬁeé%uitéent Materials - V LT

- 0‘ ?\/4 R ¢
1. :Letter to .community college'pfesidents, Dr. Milo«P.. °;;
;_'« Ea¥ o
. .

’ Johnson, April 8, 1974.
J * .
2. Letter/to communiﬁy college Deans of O%cupational
- Education and Deans of ContinuinghEgucation, Dr.'Leiand
P. Baldwin, April 11, 1974. ,
2 B ) L

“B . ‘g’ 5 - ,J"
. "Letter to community college Deans of Occupational
.Education, Dr. L. P. Baldwin,’Sthember 25, 1974.
AY

3
M Workshops, May31974.
o2

4. Brochure with applicatioh;,.G
I - * \.

S.' Brochure with application:
[} . '
6. Brochure witE‘application: GM/IA (revised) Workshops’,
ember, 1:974. . -
- . / . -
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the two year associate degree programs
"Government Management' will be pre-

ay under the joint sponsorship of the ,Chancellor's
Office and Mt. San Jacinto College:. The purpose -of these’ workshops is to
inform the partidipants about these occupational programs and to suggest a

wide variety of ways for devéloping and implementing them.

Three EPDA workshops describiﬁg
for "Instructional Associate'" and for
sented during' the month of M

. The workshops will be held in the followiﬂé locations ox thé dates listed.
. The "Governméntal Management" workshops run back to back with "Instructional
Associate" workshops making it easy for+«some personnel to attend both.

. (Three Identical Workshops)
GOVERNMENTAL MANAGEMENT WORK®HOPS "
Consultant: Dr. John Cashing-El Camino

May 1~2 in'‘Upland near the-Ontario
Airport. N
6 in E1 Segundo near ‘the Los
Apngeles Int'l Airport.

une 3. in So. San Francisco

(Three Identical Workshops)
INSTRUCTIONAL ASS0CIATE WORKSHOPS
Consultant:. Gordon Shields-Grogsmont
May 3-4 in Upland. .

, ﬁay 15-1
Ady31-0

Informational brochures Have been enclosed with this letter. I would
appreciate having this information brought to the attention, of individuals
on your staff who do-(or will) teach courses in tle programs, or. who could

, implement utilization of such courses and curricula in your institution. We
have been informed that your P.L. 90-576, Part B, VEA funds may be used for
travel and per diem for EPDA funded programs;

May 17-18 in E1 Segundo. )
May 29-30vin So. San Francisco

A

We will try to make these work sessions both practical and productive.
. e

-

“Very ;pﬁiy yours, .

.

MT. SAN JACINTO COLLEGE

h]

Milo P. Johnson

IToxt Provided by ERI ‘

N N
‘ " Superintendent & President
MPJ:t o ‘ .
) "Enclosures
4 \)4 . . B
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. z \ Assistant Chancelior's Memo No. 7473\
< ‘ v ’ ton ' -.
< T8 aprin 11, 1974
. ) i - o
. ) TO: ,* Deans.of Occupational Education . T
. \\\ .. Deans of Continuing Education - . .
.~ FROM: Leland P. BaldWin, Assistant Chancellor
' : Occupational Education ‘
\ - ¢ ( -, .
. SUBJECT: Governmental M3nagement and Insitructional Associate.Program
N . Workshops ‘ - .
3 x S ‘
.t N . l - ) ) " . , o
Three inservice workshops will be held for administrators and faculty
‘s offering or planning curricula relating to Instructional Associate and

Governmental Management programs.

Two'days of each workshop will be directed specffically to the -individual
« Quidelines. ‘ ’ .
May I-2 Governmental Management ‘ T
May 3-4  Instructional Associate Uplander Motel, Ontario Airport

May 15-16 Governmental Manageément . .
May 17-18 Instructional Associate g Hecienda International, Los
Angeles Airport -
May 29-30 Instructional Associate *
May 3| - , , . .
June | Governmental Management Rpdeway !nn, San\Francisco Airport
"Objecfivgé of the workshops include: develop a suggested curriculum
v, structure; develop plans for implementing ther curriculum; develop mea-
- surable objectives for selected courses; develop. graphic instructional . ,
materials; and develop methdds of implementing instructional motivational -
techniques., : L.

Those attending should bring copies of the guidelines, which weré sent
to the college, with fhemi, Make your reser!?fions with Dr. Hilding’ '
Nelson, Special Project Director, Mt. San Jicinto Callege, 21400 Highway
t 79, San Jacinto 92383, (714) 6547321. -,
| / \
B

California f?ommunity Colleges Sidney W. Brossman, Chancellor

MR

Office of the Chancellor 825 Fifteenth Street, Sacramento, Califomia:%?lj’ v

%k ¥
108
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S o . Assistant Chanceéllor's-Memo No. 74-29
a Qv . . . # . , ) -c. - R ) ' »
F\— & E ‘September 25, 197 . ‘ . o
: ) |
DC ..: AR Y
2 4 » -
A S W - . T
¢ Orp Oe“‘ k - “ . . -
N o~ . { 1 / M
i ’ . . > E * P
N " T0: Deans of Occupational Education - ] < ‘.,"
' FROM: . lLeland P, Baldwin, Assistant Chancellor - % .
Occupational Education’ B ¢\ . .

¥

SUBJECT: In-Service Training Workshops - _ “ «

»

Under an EPDA project; Mt‘,;'. San Jatinto College and our office are ‘ ‘
conducting two in-service training workshops for administrators and .
faculty. ) ’ : . .

o . . . . (Y - -
The Governmental Management Workshop will be held October 17 (p.m.) : ’
through October 19 (noon), Mansion Inn, Sacramento. Topics includes. RN
mini courses and variable credit-accounting, internship programs, |,
college and g"overnmqnt agency relations, horizontal and vertical - )
articulation; and the curriculum guide. : )
' 2eTas Ty ’ . )
The Instructional Associate Workshop will be héld October” 31 (p.m.) ) ‘.
through November 2 (noon) Hacienda Hotel, near the L.A. Airport.
Topics include bi-lingual/bi«cultural programs, Education Code  °
provisionsg, use of video tépes, articulation, the Ryan Act, and the
curriculum guide. vt '

For further information corbact-Dr. Hilding Nelson, MtT*San Jacinto
. Bollege. - _— .. . ‘
'\J > . . " : 11 ") ® i B

4
~ " e " . L ¢
. .

oo ‘ ("

» -

. California Community Colleges ‘ .. ’ Sidne} W BrossmanzChancellor

P "o . . _ PR ‘
& of the Chancellor - . 825 Fifteenth Street, Sacramento, California-95814
ERIC™ 109 3
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L Compamon Workshops

. Companijon Workshops will be held to work on the
& new INSTRUCTSONAL ASSOCIATE curriculum
as follows: .

>

. May 34 at Upland CA .
. May 17-18 at El Segundo, CA//

v May 29-30 at'So. San Francisco, CA.
_ Obtain informational brochure and plan to attend
"a workshop. .

LY

EPDA WORKSHOPS introducing 2 new Associate Dégn:ee ‘
Curriculum in Public Service Occupat}ons .

Governmental
Managemgnt

Attend .
an EPDAL

<

Q

ERIC ™

Aruitoxt provided by Eic:

aghshop—
in May
T4 .

Complete and, feturn application forms for a workshop
- TODAY. * .

-’

Another new curriculum will be the subject of Companion Work-

shops, at the same sites, running back to back with these workshops—

Times and TScales indicated on the back of this broch)urc.
o .

14




A A ;
- Companion Workshops

Companion Workshéps will be held to work on the
new GOVERNMENTAL MA EMENT curricu-
lum as follows: . -

May 1-2 at Uplz;nd, Ca. ;
May 15-16 at El Segundo, CA. .t
. May 31-June 1 at So. San Francisco, CA.

Obtain informational brochure and plan to,atten.‘d
~ "a workshop.

s

- % - IR &

EPDA WORKSHOPS intré&ucing a new Associate Degree

»

Currigulum in Public Service Occupations »

" Instructional ,

Asseciate .-

.

Attend
an EPDA
Workshop
in May
* 74

Complete and return application forms for a workshqp
TPDAY. ’ )

P : i Y

-

Anbther new curciculum will be the subject of Companion Work-

' shops, at the same sites, running back to back with these workshops—

Times and localés indicated on the back of this'brochure.

111 2 ’ b
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EPDA WORKSHOPS

Governmental Management Programs

’ October 17 (@.m.)"\- 19 (noon)-
Mansion Inn, Sacramento

! (\ 700- 16t Strest

Instruttional Asso’ciatg Programs
Ogtober 31 (p.m.) — Movember 2 (noon)

Hacienda Hotal, E) Segundo
525 Sepuiveda Blvd.

Sponsored by the Chancellor’s Office, California Commumty Colleges and Mt. San Jaciuto College pursuant to a Pan F, Educat:on Prafessions Devalopment
U.S. Office of Education-Grant. ‘ 112 ;
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APPENDIX BB
Woxrkshop Ageﬁdas
?
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A e »

tbér, 1974

GM/IA (initial) Workshops
May-June, 1974 *

GM/IA (reviged) Workshops
Cctober~-Novimb
P
. 3. ' PSO Planning and Consortia
Workshops

March-April 1973
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PURPOSES OF

"9:15 =« 10:15

“10:15 -
10: 30
11:Q0

12:00 = 1:

130

10: 30
10:45
12:00

30

INITIAL WORKSHOPS
‘Spring 1974

MT, "SAN JACINTO COLLEGE T
Workshop on "Governmental Managerfént" . Program Develogmfnt

A, : ) 5

THE WORKSHOP: _ - ) -

.
-

To develop a suggested curriculum structure for "Governmental .
Management' that is appropriate for California Community Colleges._

To)develop p1ans “for 1mp1emen¢ing all or a part of the curriculum
in local community colleges

i , A
To develop measurable and currently unmeasurable statements of

_competency for selected segments‘of courses in "Governmental

Management"” programs v « .

Pt
To develop graphic materials for use in instruction and implementation
of ®Governmental Management: programs. - .

To demonstrate methods of imp1ementing motiyational techniques in
the.-instructional program through the Self-Actualization process.

I
4

?irst Day
Introduction - Dr, Grafsky
A. Introduction of Workshop Leaders
B. Basic Format of the Workshop
C. Logistics - Meeting- Rooms, Meals, etc.

o .
Presentation‘ Governmental Management A Suggested Associate

Degree Curriculum" - -
\

Dr, Hight

II.

III.

ﬁzféffee Break

Small Groups: jPart I

Introduction to The Small Group Process -
IV,
V. Professional Disclosure

VI. Lunch

Part II

VII. Involvement Identification

)
Smpall Group?%

VIII. Break e

i Q

Part III Goal Setting

IX. Small Groups:

X. WOrkspop Evaluation = Phase 1

XI. Dinner.

v
.

Program Components Auction -




3 -

. i ¥ ‘ ‘

P -0 . ’ Second .Day
-9:00'- 9:3C » I, Competency Based Instrdction BN

A

. / .
8:30 - 12:000 _II, Small Groups:

Lunch ~ - S

o -

'12:00 - 1:30
(

III,
1:30 - 2:00 IV,

Small Groups'

'2:00 - 3315 V. Preparing Graphics

-

', 3:15 - 3:30  VI.' Coffee Bregk

Small Groups:

© 3:30 - 4:00
: T, during the workshop.

VIiIi.

_ 4:00 - 4:30 °© VIII. Workshop sunmary -and final evaluation,”
C . )
/\
4 * v
. - '
.
- -
. "‘
\ L)
- - -
Y TN
r /’
o
A 5 ¥

Dr, Grafsky -

-

Preparing and Using Graphics to Illustrate Instruction ~ Mr, ‘Rohr °

*

Preparing Statements of Competency

%
.

A

4 »

A

Review the technique used in worxing together \

)




INITIAL WORKSHOPS
rSpring 1974

’

.
.

o ‘ MT, SAN JACINTO COLLEGE |’ .o :
L r Workshop on ''Instructional Associate' Program Development .

N ‘ s :, . -
~sPURPOSES OF THE WORKSHOP: . \\\¢), ' )

3 ”
’ ‘ L4 - <

.1,  To develop a suggested curriculum structure for "Instructional
Associate" that is appropriate for California Community Colleges. -
—_— . .
2N T2, “Fo deveiop plans for implementing all or a part of the curriculum -
in local. community colleges. . s 1

h * A

3. To deverop measurable and currently unmeasurable statements of
. ¢ competency tor selected segments of courses in ' Instructiona}
- Associate programa.

.

¢
2%

‘ 4, Tb develop graphi® materials for use in instruction and implementation
Wt of "Instructional’ﬁssociate programs,
o - #,
5. To demqpstrate methods of implementing motivational techniques in s
N the instructional program through the Self-Actualization process. ,

\\ ! v ’ First Day d N

9:00 - 9:15 ' I. Introduction - Dr, Grafsky - o -
. A.c Introdiuction of Workshop Leaders - .
’ . B, Basic Format of the Workshop

s C, Logistics - Meeting Rooms, Meals, etc,

LI

" 9:15 - 10:15 II, Presentation Instructional Associate, A Suggested Associate

Ay

: - Degree Curriculum Y~ Mr, Gordon Shields ) »

10:15 ~.10:30 1III. Iﬂtroduction to The Small Group Process - Dr, Hight .

] . e~ ]
10:30 .- 10:45 IV, Coffee Break . ’,
* Loy, K .

-~

11:00 V/"Small Gronps: Part I>‘Professiona1 Disclosure "' - P

]
[
L4
[=]
(=]

12:00 - 1:30 VI, Lunch ., . ‘ L. .
ﬂ_i::> 1:30 = 3:00 VII. Small Groups: :Part‘Ii\lnvolgpment Identification R
: 3:00 - 3:15 VIII, Break , : . ) T :
1 o ) . 0y / . . ) ‘.,
3:15 - 4:45 IX, Small Groups: Part III Goal Setting . .
A ) . " - T ) . ., ) ’ -
: 4:45 - 5:00 X. _Workshop Evaluation - Phase T

6:00 - 7:00  XI, Dinner - : - S -
7:00 - §:00°  XII, Program Components Auction

. - ~ : I . »
* N . . . S R




Instrictional Associate - Cont'd,

* . .

. Second Day -
./% - ﬁ .
9:00 - 8:30 I.” Competeiicy Baged Instruction, « -

. . ?

.

ﬁr.,ﬁratsky

9:3072 12:00 - “II, Smal% G}oups: Preparing Stapements of Competency

12:00 - 1:30/ III. Tugeh

-

1:30 ~ 2:00 .IV. Preparing and Using Graphics toilllustrate Instructio? = Mr., Rohr

3

2:00

A
3:15 =~ 3:30 VE. "Coffee Break

3:30 - 4:00 “VII! Small Groups: Review the techni
. . .+ during the workshop, .

.o, .
4:00°'~ 4:30 © VIII. Workshop ’summary and final evalu
* > .

Ny

3:15 * y@' Small Groups: Preparing Graphics

.

P
+

que used in working together

ation,

4
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GOVERNMENTAL MANAGEMENT WORKSHOP :
MANSION INN PROGRAM ~ .
SACRAMENTO, CALIFORNIA October 17-19 .

-
L

Thursday Evening, October 17 ’ r

4:00~ 6:00 Registration & Housing
6:30~ .7:30 Group Dinner; Workshop Welcome (Hilding E. Nelson, Project
Director, Special Projects Coordinator, Mt. San Jacinto
- College) Ce
7:30- 9:30 Getting Acquainted. Individual Goal Setting (Ralph Todd,
Coordinator, Management Education, American River College,
. Sacramento) ’/ "

Friday Morning, October 18 -

+ 9:00- 9:15 Orientation to Workshop Program (Hilding E. Nelson)
9:15- 9:45 KEYNOTE: Why have a, Governmental Management Program? What
Students? (Dr. Randy H. Hamilton, Dean, Graduate School of
‘ Public Administration, Golden Gate University, San Francisco)
9:45-10:15 Organizing the Program: Criteria for Course Selection; Advisory
Committees with Existing. Government Programs (John McKinley,
Dean of Administrative Services, Chabot College, Hayward)

10:15-10:30 BREAK

10:30-10:45 Starting from Scratch--Coumbining with Existing Management
Programs (Ralph Todd)

10:45-11:45 Small Groups: Discuss Presentations--Identify Unanswered
Questions Relating to Presentations (Participant Leaders)

11:45-12:10 Questioning the Presenters (Hilding E. Nelson, Maderator)

12:15- 1:40 GROUP TLUNCHEON ) ot

\

-

Friday Afternoon, October 18 .
' -7
1:40- 2:05 A~sessment Labs (Mr. David .Harris, Director, Supervision and
Management Center, West Valley College, Saratogaj
. 2:05~ 2:30 Affirmative Action (Walter McClarin, Supervising Personnel
Analyst, County of Sacramento)
2330~ 2:55 Safety and OSHA (Alfred Batnes,- Safety Consultant Gilbert L.
Rhodes & Associates, Oakland) : /

2:55~ 3:10 . BREAK

3:10~- 3:30 Collective Bargaining; Administrative Law (Ralph Todd)

3:30~ 4:00 ° College Relations (Joseph W. Von Rotz, Area Manager, U. s.
Civil Service, Sacramento Area)

4700~ 5:00 Small Group Discussion and Question Identifications (Participant
Leaders) . .

5:00~ 5:30 Questioning the Consultants (Hilding E. Nelson, Hoderator)

5:30- 5:40 Wrap-up for the day (Hilding E. Nelson) - ) A

DINNER AND EVENING OPEN

P .

~




&

> ”
.
a

Saturday Morning, October 19 ~ » . -

9:00-~ 9:30 Internship Programs (Anne Garbeff, Assistant Coordinator-
- State Public Service Internship Program, Office of Planning
- and Research) . : .
9:30-10:20 Horizontal and Vertical Articulation (Dr. George G. Clucds,
Professor, Public dministration, Political Science Department,
California Polytechnic State University, San Luis Obispo and
Mr.S Ed Pearce, Dean of Occupational Education, Cuesta College) »

"10:20-10:35*  BREAK

10:35-11:00 Small Group Interaction (Participant Leaders)
©11:00-11:30 Question the Consultants (Ralph Todd, Moderator) W
11:30-12:00 - Summation (Mary E. DeNure, Specialist in Public Service g
. Occupations, Chancellor's Office, California Community Colleges) .
12:00-12:15 Indfiidual Evaluation of Workshop

- 1215 WRAP UP WITH A GROUP LUNCHEON




-

- N ' ‘
. ‘l L]
4 N A
INSTRUCT!ONAL ASSOCIATE NORKSHOP . - ¢ b
HACIENDA HOTEL . * . ‘ . PROGRAM : :
(near Los Angeles !Int'l<Airport) October %I, November 1-2
EL SEGUNDO, CALIFORNIA . i . - e . i
P i 3 [:
Thursday Evening, October 31 A ] :

4:00 - 6:00 Regnstration and Housing (Haclenda Hotel Lobb;)
6:30 - 7:30 Group Dinner; Workshop Welcome (Hilding E. Nelson, PrOJec
’ Director, Special Projects Coordinator, Mt, San Jacnnto !
~ Coliege) AVIATION ROOM )
.7:30 - 9:30 Getting Acquainted. Individual Goal Setting (Gordon Shtelds,
Instructor-Instructional Associate Program Consultant, Grossmont
College -and Ruth Clothier, Coordinator of Child Development and
Instructnonal ‘Associate, Palomar College) AVIATION ROOH .

I
|
/
|

'

«

[

:ruday Morning, ﬂove«ber L -- Centei INTERNATIONAL' ROOM

| 9:00 - 9:15 Orientation to WOrkshop Program (Hildxng E. Nelson‘ﬁ:;OJect

.Director) -
10:30  The Challenge: Setting up INSA Programs and Courses (Gordon

k4
:

Shields.and-Ruth Clothier)- - | _
[,

[
/
|
I}

9:15

~10:30

10:45 - 11:40  Challenges, continued :
171:40 - 11:45 Morning Wrepup (H. Ne!son)* :

10:45 - BREAK «

1145 - 1:30 GROUP LUNCHEON -- Left INTERNATIONAL ROOM

ey, o

Fridéy Afternoon, November 1 -- Center INTERNATIONAL ROOM

1:30 - 2:00 Parents in the Planning Process (Ron Temple, Consultant,
Early Childhood Education Management- Team, Califo/ria State

Department of Education)’ é
2:00 - 2:30 Bi-Lingual and Bi-Cultural Programs (Julie Rosado, Specialist,
Academic Affairs, Chancellor's Office, California CPmmunity

- Colleges) . (- . . ;
: . !

2:30 ~ 2:45. BREAK o A o

e . & |
2:45 - 3:15 Compensatory Programs (Dr. Marion Faustman, Admxn:stratnve
Consultant, State Department of Education) i .

3:15 - b4:10 lNNOVATlOM—»Parent~child communication and socialization N
through the Arts: painting, dance, music, drama (Hlldq Mullen,

Clinical Psychologist and Dance Therapist, Family Environment ///

. ; Center, Los Angeles)
L:10 - 5:00 INNOVATION-~Using the Video Tape (Lou Mulvey, President, ,<

Tel-Con Corporation, Los Angeles)
5200 - 5705 Wrap~up for the .day (Hilding E. Nelson)

DINNER AND EVENING OPEN]  ° . .
1—?‘6 ‘

120




Saturday Morning, November 2 -- AVIATION ROOM L

~

9:00 - 9:05
9:05 - 9:30

9-30 - 10:30

51

10:30 - 10:45

10:45 - 11:00
11:00 ~ ]t:30

11:30 - 11435

Introduction to day's activities (H. Nelson)

Articulation and the Ryan Act (Anthony Salamanca, Consultant,
Teacher Preparation; .Commission for Teacher Preparation and
Licensing) . ) : '

New Directions--Teaching Distar. Other Special.Programs.
(br. Richard DeNure, Principal, Bret Harte School, Corcoran

Unified Schools) .* vooe 4

. N -

BREAK °

.
AR

Other new directions (G. Sh!efds)
Summation (Mary E. DeNure, Consultant on<Public Service

Occupations, Chancellor's Office, California Community Colleges)'

Day's Wrap<up (H. Nelson)’ .

245 ~ < - - * WRAP-UP WITH A GROUP LUNCHEON -- Right INTERNATIONAL ROOM

L4 M a

ra

.




PUBLIC SERVICE MASTERPLAN. PROJECT,
> “3

" PLANNING WORKSHOP -
. Agenda - . R
March 5 &7, 1975 , X
3 10 A'M" to 3:30 P.M' /‘
. ‘ ‘ ) .
10:00 - 10:30 'Welcome;® Introduotlons, Project Ratlonale )
and Project OQverview » Mary DeNure
10:30 -~ 11:00 Public Service Project Status Reports
) Lonna Bloedau, .CSUS (Maxch 5)
Sacramento Human Services Careeér Development Progect
*

Jack Mahan, Palomar College
San Diego Human Service Program Development Project

11:00 - 11:45, Public Service Occupations: Two Definitions ,
‘ " Odessa Dubinsky,, Employment Development Dept. (March 7)

Griffin McKay, Ventura College

-

A

12:00 - 1:00 Luncheon
: ]
Discussion/Development of Tentative Working Definition of

) 1
1:00 - 2:30 iS¢
Public Services
*

April 18 Workshop

Planning \
' ' ILocation )
Objectives ' ’
. Participants .
Organization
Preliminary Preparation .

2:30°~ 3:30 °

Adjourn
4 .

3:30




19:05

10:15

3:30

Cy

SOUTHERﬁ}CALLFORNIA CONSORTIUM CONFERENCE

[rs
.

» PUBLIC SERVICE MASTERPLAN PROJECT

/:

»

Agenda ' ,

April 16 and ApriT 18, 1975
10:00 A.M. to 3:3G°P.M.--

¢

.

o

Conference Welcome: Mary DeNure

-

Project Summary x
Conference Ovefview/objectﬂ;es

Introduction: Dr. Richard Batdorf -~ Griffin McKay

Discussion of Organizational Characteristics

Summary/Report/Break

Screening Suggested Definitions

‘nl
Luncheqp
K4

Individual Consultation
#

Review and Selection of Proposed Definitions

3

Evaluation of Possible Organizational Struc7nies

Adjourn

VI

UNIVERSITY OF CALIF.
_L0S ANGELES-

0CT 24 1975
. CLEARINGHOUSE.FOR
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